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By the Numbers: Profile and Performance Report  
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Students Teachers

https://drive.google.com/file/d/1qfE-v3BFhjZNDT6WVZFCUoLfL_nljbAI/view


CORE BELIEFS
Expectations Matter
Teachers maintain high expectations for all 
students through continual encouragement, 
specific and timely feedback, tenacity in 
providing targeted support, and through 
communicating that all students have the 
capacity to meet district standards. We believe 
that maintaining high expectations leads to 
higher levels of student achievement.
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Effort Matters
Students in the Farmington Public Schools 
succeed at high levels through their own 
efforts and the collective efforts of their 
parents, educators, and the community. It is 
through students’ own hard work and 
dedication to the pursuit of excellence that 
they will succeed. We believe that increasing 
effort leads to higher levels of student 
achievement.

Instruction Matters
Teachers refine their teaching craft through ongoing study 
and action research, observation of instruction, and 
collaboration with colleagues. Teachers are actively 
engaged and committed to applying proven instructional 
strategies to reach every student. All educators 
demonstrate their commitment to instructional and 
curricular development for the classroom, team, school, 
and district through their leadership in improvement 
efforts. We believe that improving instruction leads to 
higher levels of student achievement.Relationships Matter

All staff members create and maintain an 
environment that promotes respect, trust, and 
understanding, and fosters communication and 
problem-solving. We nurture the whole child 
and ensure that each student receives a new 
opportunity every day to perform at his/her 
best. We believe that developing caring and 
supportive relationships between and among 
educators, students, and parents leads to 
higher levels of student achievement.

Results Matter
Administrators, teachers, and students 
measure progress toward meeting and 
exceeding defined standards and goals. 
Through the ongoing and collaborative analysis 
of student work and data, we hold students 
and each other accountable for continuous 
improvement. We believe that sharing and 
using results to inform our decisions about 
instruction, resources, curriculum, and 
program development leads to higher levels of 
student achievement.

Equity Matters
We recognize that students come to us with diverse 
experiences, interests, strengths, and needs. It is therefore 
essential that all students have access to challenging and 
personally meaningful curriculum and instruction. Teachers, 
administrators and staff are committed to the pursuit of 
excellence for all students, meeting them where they are, 
and providing resources, flexible pathways, and targeted 
support to remove barriers to opportunity. We believe that 
equity is a fundamental value of a high quality education 
and that diversity is an asset to our school community.
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Vision of the Global Citizen 2020

● Self-Aware Individual
● Empowered Learner
● Disciplined Thinker
● Engaged Collaborator
● Civic-Minded Contributor
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Chronology of FPS Faculty & Staff Professional Learning 
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What’s great about working in Farmington?

● We are all learners!
● Teaming is the way we do business
● Active involvement in continuous improvement - lots of 

opportunities for leadership
● Clear and shared expectations
● Family support
● Open doors, open minds, open hearts



Anticipatory Set:
Name a system you would guess 
that we’ve addressed as part of 

our equity work?
Example: Professional Learning 

System
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AnswerGarden
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Vision of the Global Citizen 2020

● Self-Aware Individual
● Empowered Learner
● Disciplined Thinker
● Engaged Collaborator
● Civic-Minded Contributor



Jamboard Link
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https://jamboard.google.com/d/1XPmtYpfRjvMR7ifc_HyIrmCLQ3DTDEuUD1Pd9Pdr45g/edit?usp=sharing


Self Aware Individual
I know myself and how to care for my own well-being. 
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I can assess my own personal strengths and needs, persist in overcoming 
obstacles to reach my own goals,make wise choices and informed 
decisions and adapt to new challenges and opportunities by regulating my 
emotions and adjusting my behavior to positively impact myself and 
others.
● Well-being 
● Identity 
● Confidence
● Integrity 
● Gratitude



Empowered Learner
I am a knowledgeable, reflective and resourceful learner. 
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I can explore interests, take initiative, ask questions and conduct 
research. I can use technology and media tools skillfully and learn from 
my successes and failures by engaging in feedback and self-assessment 
protocols. 
● Agency
● Resilience
● Curiosity
● Initiative
● Resourcefulness



Disciplined Thinker
I can apply strategic thinking to develop ideas and solve 

problems. 
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I am a critical consumer of information recognizing point of view and bias. 
I can reason with evidence, synthesize and evaluate data, and connect 
concepts and ideas while thinking creatively and flexibly to design and 
develop innovative solutions, strategies, and outcomes.
● Focus
● Creativity
● Logical Reasoning
● Flexibility
● Persistence



Engaged Collaborator
I can work effectively and respectfully with diverse groups of 

people.
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I am a critical consumer of information recognizing point of view and bias. 
I can reason with evidence, synthesize and evaluate data, and connect 
concepts and ideas while thinking creatively and flexibly to design and 
develop innovative solutions, strategies, and outcomes.
● Empathy
● Open-Mindedness
● Perspective
● Adaptability
● Personal Accountability



Civic-Minded Contributor
I can actively contribute to a civilized society.
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I understand complex interdependent systems and their impact on people and 
the environment. I question prevailing assumptions, develop my cultural 
competence, and seek solutions through negotiation and compromise in order 
to contribute to the betterment of my local/global communities through service 
and civic participation.
● Compassion
● Global fluency
● Cultural competence
● Service
● Stewardship
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Social and Emotional Learning
 

Help all students understand, express, and manage 
emotions, navigate conflict, and develop healthy 

relationships.



Social and Emotional Learning
Students will understand, express, and manage their emotions, navigate conflict, 

and develop healthy relationships
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FPS Equity Framework Priority 2020-21

RULER Approach - implementing strategies to support students’ and teachers’ 
emotional intelligence

TEAM - new teacher induction and training includes a focus on emotional intelligence 
and classroom management strategies to support student-centered learning

Restorative Practices - Restorative practices and trauma-informed instruction partnership

SEL Committee Report - following through on implementing these recommendations 
and including SEL goals in all SDPs, Parent and Teacher resources posted on website

SEL Routines & Structures - creating daily opportunities for student advisories and/or 
morning meetings, counseling and social thinking groups, check-in and check-out
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Recruitment and Hiring
 

Attract, hire, and develop teachers, administrators, and staff 
of color



Recruitment and Hiring
     Attract, hire and develop administrators, teachers, and staff of color
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Priorities for  2020-21

Systems Review of HR Practices - Conduct an audit and review of HR practices, revise recruiting materials, 
videos, webpages, and mandate anti-bias training for all interview committee members, include SJ and 
Anti-Bias in onboarding 

RELAY Program - Partnership to support paraprofessionals achieving certification while on the job (diversity 
pipeline)

CT Diversity Recruiting Consortia - Participate with RESCs and the GHIAA in developing strategies and 
opportunities

UConn Partnership - Create student teaching and internship opportunities with the goal of attracting 
candidates of color through the junior, senior, and 5th year pgms

Aspiring Teacher Open House - Direct invitation to HBCUs and CT Teacher Prep Programs to actively recruit 
a diverse pool of candidates

Maryland Teacher Prep HBCU Recruitment Fair - Only CT district participating, launch of long term 
partnership



23

Curriculum, Teaching and Learning
 

Include diverse perspectives, voices, and texts in the curriculum 
to provide “windows and mirrors” for students to better 

understand themselves and others.



Curriculum, Teaching and Learning
              Include diverse perspectives, voices, and texts in the curriculum to provide “windows 

and mirrors” for students to better understand themselves and others
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FPS Equity Framework Priority 2020-21

K - 6 Social Justice Lessons - text-based lessons and activities aligned with the equity standards: identity, 
diversity, justice, and action

Culturally Responsive Teaching and the Brain: All curriculum leaders participating in this training

Curriculum Development and Revisions: 
CAPSTONE Equity, Advocacy, and Social Justice
Prepare to pilot Black and Latinx Studies
Revisions to Grade 2 Unit
Audit and purchase of new texts to represent diversity
Partnering with external experts to create monitoring tools
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Community Engagement
 

Develop deeper understanding of biases and beliefs in an 
effort to dismantle racism and other forms of oppression or 

discrimination. 



Community Engagement
“If you want to go fast, go alone. If you want to go far, go together.” ~African Proverb           
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Community Council for Equity and Inclusion - Stakeholder participation in 4 meetings this year and the formation of 
subcommittees, Kathy Taylor facilitates 2 of the meetings focused on roles, responsibilities, purpose, and goals. 

District-wide professional development and learning-shared reading, continuous  internal and external training.

External Partnerships- Continue to cultivate external partnerships that will support our continued learning and provide 
necessary consultation in all areas of our framework.

School-based Equity Leadership Teams-collaborate around equity issues,  collaborate around potential equity issues,  
dismantle current systems that are inequitable, and identify proactive ways to engage stakeholders/community members 
about the challenges arising from inequities. Promote an inclusive culture that engages and draws on the assets of 
students, families and staff. 

Student voice and Agency-Engage students as partners in our school change efforts

Family Engagement - Various virtual events, PTO meetings with focused topics, school-based Community Conversations 

Community, Equity, and Inclusion Webpage - welcomes families, includes information, resources, events, and news
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Equity and Inclusion Webpage
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School Culture and Climate
 

Create an inclusive culture of respect, belonging, and high 
expectations.
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School Culture and Climate
We are engaged in...

● Faculty participation in Social Justice Learning Modules 

● Mandated Anti-Bias Training for all faculty and staff

● School-based Equity Leadership Teams

● Student Surveys and Focus Groups

● High Academic Standards by grade level/course

● Student Leadership - FHS, IAR and WW Equity Clubs and Activities & 
Expand Equity Student Leadership Clubs and Activities K-4

● Social Justice Focus at FHS--Student Led



30

Student Engagement and Empowerment
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The Expansion of Clubs and Activities:
“One School. One Community. One Us.”
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FHS Clubs and Activities

Social Justice Clubs at FHS:
Asian American Student Union

Black Student Union
BRAVE

Gender Sexuality Alliance (GSA)
Indian Student Union
Jewish Student Union
LatinX Culture Club

Mental Health Awareness
Multicultural Student Union

Muslim Student Union
Social Justice Club 
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Social Justice Week:
A Student-led Journey for Our School
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How it all started….

➔ Farmington HS vs Capital Prep March 4th, 2016

➔ Two Juniors asked to start a Social Justice Club 

spring of 2016

➔ SCSU Social Justice Week November 2016

➔ Social Justice Week at FHS in February 2017

https://fox61.com/2016/03/09/capital-prep-reacts-after-farmington-high-students-taunt-them-over-sat-scores/
https://docs.google.com/document/d/14bARCuzc8ieDd4e4v6kvY6Pv6SI07L6Gl21ZPc9uJBk/edit?usp=sharing
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How we do it….

➔ Administrative support from the beginning

➔ Amazing students and club advisors, presenters represent 

a much larger group that is dedicated to change

➔ Preparation

➔ Students K-12 participating in equity and diversity clubs 

create a systemwide culture of inclusivity 
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“If we teach kids about diversity and 
equality from a very early age, we have 
the power to transform them into 
open-minded adults. Let us teach our 
kids to not be afraid, but rather to 
respect each other.” - Kevin L. Nadal
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Social Justice Week Handout 2021
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FHS Social Justice Council:
Development and Growth of Student Voices
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Expanding Social Justice Club and 
Creating Safe Spaces 
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Taking Action in Our Community and 
Strengthening Our Activism  
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The Social Justice Council & Planting Roots  



46

Vision of the Global Citizen 2020

● Self-Aware Individual
● Empowered Learner
● Disciplined Thinker
● Engaged Collaborator
● Civic-Minded Contributor



What aspects of the FPS Vision of the 
Global Citizen did you notice our students 

demonstrating throughout their 
presentation? 

Please type it into the chat!
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