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CAS Executive Coaches Meeting
December 9, 2010
AGENDA

Welcome, announcements, introductions

SWDT - Reflections: Overall Conclusions
e Not instituted in some places, not effective in most others
e Has to be a major focus

Coaches Primary Challenges — From November meeting
1. Meet in small groups “What is the message?”
2. Large Group Discussion

3. Small Groups: Identify one thing to move the agenda
4. Report out — Large group discussion

Break

Kim Marshall: Supervision & Evaluation

Dinner



