CAS RESPONSIBILITIES

Recruit, train, supervise and evaluate
executive coaches in order to support the
leaders of selected schools to improve
student achievement

Provide training in effective
communication skills that include
listening, questioning, feedback, self-
reflection, self-regulation, mutual
problem solving and using data to
monitor academic achievement for all
students including special populations

Provide direct guidance and technical
assistance as needed

Provide a coaching model that is
differentiated to meet the specific needs
of the district

Provide coaches that are carefully
matched to school leaders and their
schools

Provide professional development and
resources to support the achievement of
the personallprofessional goals and
schoolldistrict goals of the school
leaders

COACHES
RESPONSIBILITIES

Provide on-site coaching services
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Collaborate with the school leader to

identify a focus for coaching, norms, 4 _-_,: .

expectations, and indicators of success P\ b .l'k

Establish a calendar of on-site meetings \‘j ] J

and contacts with the school leader — ‘.,.
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Provide phone and email access between . | [‘

the coach and school leader P

Review and analyze school improvement A CUSTOMIZED

plan and school data with the school

leader CAS COACHING PROGRAM
FOR SCHOOL LEADERS

Engage school leader in dialogue that
explicitly identifies a problem of practice
and/or the goals and objectives that will

impact student achievement A Resource Provided by
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Encourage school leader to think
creatively and prioritize actions while
using facilitative and instructional
coaching skills

Help school leader understand, assess
and address roadblocks to success

Maintain an on-going record of meetings
and contacts with school leader and
submit status reports twice monthly to
CAS school leaders

Assistant Superintendent’s
Comment

“The CAS Executive Coaching Program
has been an excellent resource to support
the learning and growth of our
administrators through positive
relationships and trust. The coach as
mentor tailored each coaching session to
the unique needs and talents of the school
leader as well as the culture of the school.
Colleagues have described this coaching
experience as a positive collaborative
opportunity to develop leadership skills in
a supportive learning environment.”
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SERVING SCHOOLS AND THEIR LEADERS



WHAT IS COACHING?

Coaching is job embedded
professional development
which, through a
collaborative approach, will
be tailored to meet the

needs of your district.

CAS's differentiated approach model
fosters self-awareness and choice.The
program offers unique opportunities for
leaders to work with a coach on short-term
and long-term goals. This work focuses on
transformational change, including
interpersonal, climate/cultural and
systemic change.

Our model employs an individualized
approach to coaching by offering
consultation, mentoring, facilitative
coaching, project support coaching and
executive coaching. Confidentiality

IS maintained.

£as

CONNECTICUT

ASSOCIATION OF SCHOOLS

Contact Info

Marie Salazar Glowski

Assistant Executive Director
CAS Executive Coaching Program

860.662.0077
mglowski@casciac.org

Visit hiip://casci.ac/2742

BENEFITS OF COACHING

We believe that after the quality
of the teacher, the most
important variable determining
student achievement is the

quality of the school leader.

Research tells us that school leaders who
have the support of a coach within a
focused program of assistance stay on the
job longer and perform better.

In the CAS Executive Coaching program
school leaders receive:

e Support and guidance customized to meet
school leader, staff and student needs

e Resources on topics related to ESL,
Special Education, SRBI,
CT Core Standards, assessment
and state initiatives

e Opportunities to expand their range of
skills, such as the ability to:

Self-reflect and self-regulate actions
Develop conflict resolution skills
Distribute leadership

Respond proactively

Increase organizational effectiveness
and efficiency
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PROGRAM GOALS

The goals of the CAS Executive
Coaching Program are
consistent with Connecticut’s
School Leadership Standards.

Build instructional leadership skills
Improve the quality of teaching

Increase the school leader’s ability to
develop leadership capacity

among faculty

Develop the skills of the school leader to
create a collaborative and supportive
school climate and culture

Serve as a sounding board and
resource for the school leader

PROGRAM
IMPLEMENTATION

Assessment and Reflection:

The coach and school leader identify
leadership needs as well as district and
school goals. They develop an action plan.

School Leader and Executive Coach
Planning: _

The coach and school leader discuss key
focus areas, identify a problem of practice
and mutually agree on objectives tor
improvement.They also discuss indicators
of success, monitoring of objectives and
assessing progress.

Work Plan Development:

The coach and school leader develop a
plan and identify steps to achieve targeted
objectives. They complete the work plan
and share results. They monitor
achievement of the objectives periodically,
and revise as necessary.




