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We believe that after the quality of teachers, the most important
variable determining student achievement is the quality of the school
leaders. Research tells us that a school leader who has the support of
a coach within a focused program of assistance will stay on the job
longer and perform better. We will work with districts and leaders to
develop the coaching program that is specifically designed to meet
your needs and specifications.
This work supports transformational change that focuses on
interpersonal, climate/culture, instruction and supervision, data
teams, building leadership capacity and systems. CAS coaches are
experienced and trained. They receive ongoing professional
development and resources to support school leaders. Together the
coach and principal develop an action plan with goals and objectives.
CAS maintains consistent communication with the district to ensure
district goals are being met. Confidentiality is maintained between the
coach and the leader. The coaches are supervised and their work is
monitored through the submission of logs. The CAS daily coaching
rate is consistent throughout the state. The number of coaching days
varies based on request.

“The CAS Executive Coaching Program has been an excellent resource
to support the learning and growth of our administrators through
positive relationships and trust. The coach as mentor tailored each
coaching session to the unique needs and talents of the school leader
as well as the culture of the school. Colleagues have described this
coaching experience as a positive collaborative opportunity to develop
leadership skills in a supportive learning environment.”

"As a new school leader, the CAS Executive Coaching Program has
helped me transition into my new role successfully. I am grateful for
the opportunity to be a part of this amazing program which has helped
me develop and refine my leadership skills. Every new school leader
should have this learning experience at the start of their career. Thank
you CAS."

