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CIAC MISSION STATEMENT

THE CIAC BELIEVES THAT INTERSCHOLASTIC ATHLETIC PROGRAMS AND COMPETITION ARE AN
INTEGRAL PART OF A STUDENT’S ACADEMIC, SOCIAL, EMOTIONAL AND PHYSICAL
DEVELOPMENT. THE CIAC PROMOTES THE ACADEMIC MISSION OF SCHOOLS AND HONORABLE
COMPETITION. AS SUCH, THE CIAC SERVES AS THE REGULATORY AGENCY FOR HIGH SCHOOL
INTERSCHOLASTIC ATHLETIC PROGRAMS AND EXISTS TO ASSURE QUALITY EXPERIENCES THAT
REFLECT HIGH ETHICAL STANDARDS AND EXPECTATIONS FOR FAIRNESS, EQUITY AND
SPORTSMANSHIP FOR ALL STUDENT-ATHLETES AND COACHES. THE CIAC PROVIDES
LEADERSHIP AND SUPPORT FOR MEMBER SCHOOLS THROUGH THE VOLUNTARY SERVICES OF
DEDICATED SCHOOL ADMINISTRATORS, ATHLETIC DIRECTORS, COACHES AND CONSULTANTS.
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ATTENTION

CIAC COMMUNICATION PROTOCOL
RULES, REGULATIONS AND INTERPRETATIONS

CIAC member principals and athletic directors are expected to know, understand and communicate the CIAC rules and
regulations to their student-athletes, their parents/guardians and to other appropriate school personnel.

The CIAC Board of Control is the official body charged with the responsibility of interpreting its rules and regulations.
The CIAC Executive Director or his/her designee(s) will provide official decisions, where appropriate, specific to the
CIAC Code of Eligibility to high school principals, assistant principals and athletic directors only. Interpretation of
unusual or complex situations, must be received in writing from a member school principal and may be reviewed by the
CIAC Board of Control. Student eligibility inquiries will be referred to the Eligibility Committee for a ruling. Inquiries
to the CIAC office from parents, student-athletes, coaches and the public requesting an interpretation of the rules and
regulations will be referred back to the member school principal or his/her designee.

Member school principals and athletic directors are encouraged to call the CIAC to seek clarification on any rule or
regulation prior to offering an interpretation to student-athletes, parents or others.

Official interpretations can only be offered by the CIAC Board of Control or the executive staff of CIAC. Principals,
athletic directors and coaches should only rely on interpretations given by those persons.



USE OF THIS HANDBOOK

ORGANIZATION

Before each section is a table of contents for that specific section.
Located in the back of this Handbook is an index which lists by topic each item found in the book.

The use of the table of contents before each section and/or the index in the last portion of the Handbook, should aid the
reader in locating information quickly.

There are ten sections and an appendix contained in this Handbook and are listed as follows:

Sections

1.0 The CIAC Story

2.0 CAS Constitution

3.0 CIAC By-laws

4.0 Athletic Administration
5.0 Committees

6.0 Eligibility

7.0 Fees and Finance

8.0 National Federation

9.0 Personnel

10.0  Seasons Limitations

Appendix

A. Sports Participation Figures

B. CIAC Rules of Eligibility
Athletes’ Rights of Due Process
Confidentiality

Transfer Waiver Form
Eligibility Protest Form

Forfeit Form

Recruitment — Compliance Form
Cooperative Team Application
Out-of-State Games Reporting Form
Concussion and Head Injury
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1.0 CIAC STORY

1.1 WHOM TO SPEAK TO IN THE CENTRAL OFFICE

Financial Matters -- Dr. Niehoff, Mrs. Novicelli

Bulletin, Website -- Mrs. Packtor, Mr. Fischer, Mr. Cookson
CIAC, CIAC Handbook, Record Book -- Dr. Niehoff, Mr. Hoey, Mr. Tonelli, Dr. Lehr
Special Programs, Banquets, Conferences -- Mrs. Packtor

Tournament Forms, Deadlines -- Mrs. Sylvester

Tournament Regulations -- Mr. Hoey, Mr. Tonelli, Dr. Lehr

Tickets -- Dr. Lehr

Rulebooks -- Mrs. Smith

Eligibility Questions -- Dr. Niehoff, Mr. Hoey, Mr. Tonelli, Dr. Lehr
Unified Sports Questions -- Mr.Pear, Mr.Synnott, Mr.Bragg, Mrs.Rasmussen
CIAC Officials’ Association -- Mr. Tonelli

Coaches Certification & Recertification -- Mr. Balsamo, Dr. Niehoff, Mr. Hoey
Athletic Program Evaluation -- Mr. Hoey, Dr. Lehr

Marketing and Corporate Sponsorships -- Mrs. Ford

Media -- Mr. Cookson, Mrs. Ford, Mr. Fischer

CIAC STAFF - COMMITTEE RESPONSIBILITIES

Paul Hoey --  Baseball — B/G Basketball — Football — B/G Golf — B/G Soccer — Officials
Committee — Cooperative Team — Sportsmanship — Eligibility Review Board —
Liaison to CIAC Board of Control — CIAC Board Hearings — Scholar-Athlete
Banquet — Athletic Program Evaluation

Joe Tonelli -- B/G Cross Country — Field Hockey — Ice Hockey — B/G Lacrosse — B/G Indoor
Track — B/G Outdoor Track — Seasons Limitations — New AD Workshop —
CIAC Officials Association Advisory Board

Bob Lehr -- Gymnastics — Softball — B/G Swimming — B/G Tennis — B/G Volleyball —
Wrestling — Sanctioning — Chemical Health — Athletic Program Evaluation —
Bowling

1.2 WHAT IS THE CIAC?

The Connecticut Interscholastic Athletic Conference is a private, non-profit corporation organized to direct
and control both boys and girls athletics in the secondary schools of Connecticut. The Conference is
administered on a daily basis by an Executive Director and the assistants, plus an office support staff. The
CIAC is the only Association which governs interscholastic athletic programs for secondary schools in
Connecticut. It has serviced its membership since 1921.

14 WHAT ARE THE PURPOSES OF THE CIAC

Interscholastic athletics for both boys and girls in Connecticut are considered to be an integral segment of the
total educational program. It goes without saying that they should supplement, rather than serve as a
substitute for, the traditional physical education and intramural programs in our member schools. The
purposes of the organization are:



1.0 CIAC STORY

1. To supervise, direct and control interscholastic athletics in Connecticut so that they make the
maximum contribution to the physical, mental, emotional, social and moral growth of member
school participants.

2. To administer specific athletic programs by means of a constitution, by-laws, tournament regulations
and efficient organization.

3. To establish the responsibility for the administration of CIAC-controlled interscholastic athletics
and to carry out this responsibility within the letter and spirit of the rules.

4. To develop intelligent recognition of the proper place of interscholastic athletics in the education of
our youth.
5. To nurture more cordial relationships among member schools, coaches and officials by

encouraging optimum standards of sportsmanship and citizenship.

6. To offer a program of interscholastic athletics that will provide for equitable competition among
schools.

1.3.a. CIAC MISSION STATEMENT

The CIAC believes that interscholastic athletic programs and competition are an integral part of a student’s
academic, social, emotional and physical development. The CIAC promotes the academic mission of
schools and honorable competition. As such, the CIAC serves as the regulatory agency for high school
interscholastic athletic programs and exists to assure quality experiences that reflect high ethical standards
and expectations for fairness, equity and sportsmanship for all student-athletes and coaches. The CIAC
provides leadership and support for member schools through the voluntary services of dedicated school
administrators, athletic directors, coaches and consultants.

1.3.b. WHO MAY JOIN THE CIAC?

The CIAC is open to any public school whose application by the Chief Officer of the School District certifies
that the school meets the statutory and regulatory requirements of the State Board of Education, and any non-
public school which has been approved by the State Board of Education according to the Board’s “Criteria
and Procedures for Non-Public School Approval”. All potential new members must complete the application
for membership.

1.3.c. HOW IS THE CIAC GOVERNED?

The CIAC is governed by a Board of Control which is comprised of five officers, six representatives — two
from each of three classifications of schools — three members of the Eligibility Committee and one assistant
principal at-large. The Board meets monthly during the school year.

1.3.d. HOW MANY SCHOOLS BELONG?

Currently one hundred eight-two (184) secondary schools enjoy membership in the CIAC. One hundred
forty-three (143) middle level schools are accorded associate membership status. Middle level school

9



1.0 CIAC STORY

participation in interscholastic athletics has increased rapidly in the past few years as more and more schools
discover the value of competition.

14 MEMBERSHIP BENEFITS

Membership in the CIAC entitles a school to schedule games with other regular members; to stage high
school invitational tournaments under the sanction of the CIAC; to enter post-season championship playoffs
in the 27 CIAC approved sports, and to receive all of the services rendered by the CIAC office.

Each member school has the responsibility of knowing and adhering to all CIAC rules and regulations and
administering its athletic programs according to those rules. Schools or leagues may make rules more
restrictive than those of CIAC but may not relax CIAC requirements.

1.5 HOW FUNDS ARE DERIVED AND EXPENDED IN THE CAS-CIAC OPERATION

Each member school pays dues to CAS based on school classification. Currently, dues are $4,610 per CIAC
member school, $675 per middle level school. Elementary school dues are as follows: $370 for the first
school and $130 for each additional school for districts enrolling ALL of their elementary schools and paying
with one check. If enrolling fewer than all district elementary schools, dues are $370 per school. Single
school district $350. New elementary schools joining for the first time dues are $200 and $130 for each
additional new school in the district.

In addition, the CIAC meets some of its expenses through the sale of tickets to tournament contests as well as
by the assessment of entry fees on schools for participation in various tournaments.

1.6 WHAT VALUES MAY BE DERIVED FROM PARTICIPATION IN CIAC PROGRAMS?

An athlete who participates in the CIAC interscholastic sports program of post-season playoffs and
sanctioned invitational competition has an opportunity to complement his/her academic education through
association with his/her peers in a well-organized and regulated program which promotes physical fitness.

In addition, the athlete learns the value of good sportsmanship and citizenship and gains self-reliance and
understanding of the necessity for self-discipline and hard work to attain success.

Here are some reasons most commonly offered in support of interscholastic athletics from a survey by the
National Association of Secondary School Principals:

Interscholastic athletics develop good school competition.
Under proper auspices, they provide wholesome competition.
They teach the value of sportsmanship and teamwork.

They emphasize desirable social conduct and social adjustment.
They promote pupil interest in school life.

They provide an outlet for abundant energy.

ANl e

10
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1.7 WHAT ARE THE CIAC-CONTROLLED SPORTS?

BOYS
Fall Winter Spring
Cross Country Basketball Baseball
Football Ice Hockey Golf
Soccer Indoor Track Lacrosse
Swimming Outdoor Track
Wrestling Tennis
Volleyball
GIRLS
Cross Country Basketball Golf
Field Hockey Gymnastics Lacrosse
Soccer Indoor Track Softball
Swimming Tennis
Volleyball Outdoor Track

1.8 WHAT SERVICES DOES THE CIAC PROVIDE?

PROTECTS and safeguards the welfare of the athlete through the enforcement of eligibility and tournament
regulations.

CONDUCTS athletic program evaluations for member schools.

EMPLOYS tournament directors for 27 tournament sports whose responsibility it is to properly administer
and supervise the operation of CIAC tournaments.

PROVIDES rule books to schools and officials associations in all sports in which high school rule books are
published.

SUPPLIES free of charge to member schools — track and field seed cards.

PUBLISHES monthly a BULLETIN of CIAC activities including minutes of all meetings and news of
official CIAC functions.

PURCHASES awards which are given to teams and schools which earn CIAC championships and runner-up
positions and to individuals who place highly in CIAC sports championships.

REGULATES and controls tournaments and meets; promotes good rapport between schools; sanctions
international, national and regional sports competition.

MAINTAINS membership and works actively with the following organizations: New England Athletic
Council, AAU, Connecticut Association of health, Physical Education and Recreation; New England Lawn
Tennis Association; Connecticut High School Coaches Association; Connecticut Association of Athletic
Directors; CIAC Officials’ Association; Connecticut Medical Society; Connecticut Association of Boards of
Education; Connecticut Association of Public School Superintendents; all of the Connecticut officials
groups; the National Federation of State High School Associations; the National Association of Secondary
School Principals; and the National Middle School Association.

CONDUCTS championship playoffs in 27 controlled sports for boys and girls.

11
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1.9 CHANGES TO CIAC BY-LAWS (Changes in bold italics)
(As approved at the Annual Meeting on May 10, 2012)

#1 — Article VII (Tournament Meets and Games) / SECTION B.3.

Explanation of Change: The change seeks to adds a new exception to the rule prohibiting athletic contests
on Sundays.

Article VII, Section B. (Conference members MAY NOT participate in any of the following meets and
games)

3. Tournaments, meets and games played on Sundays, either home or away, EXCEPT that the CIAC
Board of Control, upon request from a sport committee, may grant permission on a case-by-case
basis to pre-schedule the final game of a state tournament when the site necessary to conduct the
championship is only available on a Sunday. This exception is limited to the final game only in a
sport championship and is not extended to any regular season game, league tournament or event
nor any other student activity.

Rational for Change: CIAC sports committees and tournament directors in some sports are finding it more
and more difficult to secure appropriate, affordable championship venues, particularly for the sports of
basketball, football, baseball and ice hockey. There are few sites that can accommodate large crowds and are
economically feasible. To secure these sites, it may be necessary to pre-schedule some of our championship
games on Sunday. At present, CIAC regulations allow Sunday play for make-up games in football during
the regular season, for quarter-finals on in softball and baseball, once during a league tournament in all sports
and the finals in all sports if necessary.

#2 — Article IX (Rules of Eligibility) / Section I1.B. (Student Eligibility)

Explanation of Change: The change stipulates that a student-athlete can only be granted a waiver of the eight
semester rule one time during his/her high school sports career.

Article IX — Section IL.B. (a/k/a the eight-semester rule)

A student has eight (8) consecutive semesters or four (4) consecutive years of eligibility from the date of
entry into the ninth grade to be eligible for interscholastic competition. No student-athlete shall participate in
the same branch of athletics more than four (4) seasons in grades 9-12 at any school. Date of entry is defined
as the first date of enrollment as a grade 9 student taking four (4) or more high school subjects. (1) Students
who are not eligible or elect to not participate do not preserve additional semesters for use at a later timer.
That is, there is no fifth year of eligibility per se. (2) Once a student has attended 15 days or more, may
apply through the member school for consideration of a hardship waiver. Hardship waiver requests will be
considered for unforeseen, unavoidable or unusual circumstances that were beyond the control of the student
and resulted in the student being unable to complete their academic requirements in four (4) years or eight
(8) consecutive semesters. All such requests must be well documented. Waivers for serious medical
situations that are well documented will also be considered when it is demonstrated the student was unable to
complete any significant school work due to their medical condition and it is verified the school made every
effort to provide an appropriate alternative program to the student. Injuries sustained in playing a CIAC-
sponsored sport will not constitute grounds for a medical waiver for an additional semester/year of play in

12
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the sport in which the injury occurred. A waiver will be granted for a student who has been absent one or
more semesters because of required military service. If a waiver is granted in any situation, the semester
granted must be the same as the semester waived — fall for fall, spring for spring. 4 waiver of the eight
consecutive semester/four consecutive year rule will be granted only once to any athlete.

Rationale for Change: Following an appeal for a second waiver of the eight-semester rule, the Eligibility
Committee Review Board requested that the CIAC clarify its bylaw to reflect the original intent of the rule
which was to grant only one additional semester/year of eligibility.

#3 — Article XII (In Season — Out-of-Season Rules) / Section 1.0 (During Authorized Contest Season)

Explanation of Change: The change seeks to limit the number of unattached outside contests in which track
and field athletes can participate during the sports season.

ARTICLE XII - In Season / Out-of-Season Rules
1.0 During Authorized Contest Season (Individual and Team Sports Camps, Clinics, Lessons)
Section 1.1 Individual and Team Sports — Exceptions to rule 1.1.a. — Select Sports (Only)

2. In golf, gymnastics, swimming, indoor track, outdoor track and tennis, no more
than four (4) unattached outside meets per season are permitted. Athletes in these
sports may practice but not compete with a non-CIAC team during the season. Such
practices may not interfere with or replace member school practices. For track refer
to individual sport section. Athletes in these sports may practice but not compete
with a non-CIAC team during the season. Such practices may not interfere with or
replace member school practices.

Rationale for Change: The CIAC Bylaws currently permit unlimited unattached competitions for indoor and
outdoor track and field athletes while limiting athletes in the sports of golf, gymnastics, swimming and tennis
to four (4) outside competitions. The proposed change will provide equity in all sports for which there is an
allowance for individual participation in outside contests (during the sport season).

1.10 CONNECTICUT ASSOCIATION OF BOARDS OF EDUCATION ENDORSEMENT OF
CIAC (Voted CABE Board of Directors March 30, 1998)

The Connecticut Association of Boards of Education endorses CIAC’s authority to determine eligibility for
interscholastic athletics.

1.11 CONNECTICUT HIGH SCHOOL COACHES ASSOCIATION’S ENDORSEMENT OF
CIAC AS THE REGULATORY AGENCY (Voted CHSCA Board of Directors October 1993)

The Connecticut High School Coaches Association states its unequivocal support and endorsement of the
Connecticut Interscholastic Athletic Conference as the only agency that should regulate the athletic programs
of schools in Connecticut. CHSCA recognizes the positive relationships that have existed for years between

13
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the two groups. CIAC is assured that its collective voice will be heard. We may continue to have different
philosophical views. However, it should be most clear that any non-school related agency could not possibly
serve the needs and interest of school athletics in the state. Although, unfortunately, there is a very small
number of individuals who sometimes publicly criticize the actions of CIAC, the great majority of coaches
realize that CIAC actions result for the most part on recommendations from sport committees, which include
representation from coaches. CHSCA stands ready to utilize its statewide network of coaches to assist in the
CIAC meeting any and all challenges from its regulatory function of school athletics in the state of
Connecticut.

1.12

1.13

CONNECTICUT ASSOCIATION OF PUBLIC SCHOOLS SUPERINTENDENTS
ENDORSEMENT OF CIAC - POSITION STATEMENT (Adopted CAPSS February 6, 1998)

Superintendents must not permit or endorse any change in CIAC rules and regulations which would
compromise either the organization’s eligibility standards for student participation in athletics or the
CIAC’s ability to monitor the application of those rules and regulations.

CIAC eligibility requirements are monitored through the organization’s designated member schools.
Membership is based upon an institutional recognition by CIAC, including private schools approved
by the State Department of Education.

Eligibility to participate in interscholastic athletics is not to be extended to any student whose
program is not under the direct supervision of a CIAC member school.

Any participation in interscholastic athletics at the local district level must be governed by what is
permitted under CIAC eligibility standards and the enforcement/monitoring of those standards.

Participation in interscholastic athletics has been and is limited to those students registered in the
member schools/school districts. These students must follow all existing school practices as stated in
Board of Education policy/regulations and the schools’ student handbooks. This requirement is in
the best interest of the students of Connecticut.

CONNECTICUT ASSOCIATION OF ATHLETIC DIRECTORS ENDORSEMENT OF
CIAC (Adopted CAAD Board May 7, 2001)

The Connecticut Association of Athletic Directors (CAAD) endorses the Connecticut Interscholastic Athletic
Conference (CIAC) as the sole regulatory body for interscholastic athletics in Connecticut. Throughout the
decades of the previous century, the CIAC demonstrated the principle that it espouses in its mission
statement; namely, the promotion of interscholastic athletics in a manner that assures quality experiences for
all concerned. The twenty-first century will see many changes in interscholastic athletics in our nation,
including significant changes in Connecticut. It is the CIAC that is best qualified to manage those changes.
CAAD joins with the CIAC in its intention to offer programs and contests that demonstrate high ethical
standards, fairness, and sportsmanship for Connecticut’s student-athletes and coaches; therefore, this
endorsement is offered without qualification.

14



THE CONNECTICUT ASSOCIATION OF SCHOOLS, INCORPORATED
“SERVING SCHOOLS AND PRINCIPALS”
30 Realty Drive, Cheshire, Connecticut 06410
Telephone (203) 250-1111 / Fax (203) 250-1345
Web site: www.casciac.org

ARTICLES OF INCORPORATION

CONSTITUTION

2012-13

CAS Mission Statement:

The Connecticut Association of Schools provides exemplary programs and services
that promote excellence in the education of all children.

Amended and Restated
Articles of Incorporation and Bylaws of

The Connecticut Association of Schools, Inc.

Revised 5/13/10

15



2.0 CAS CONSTITUTION

THE CONNECTICUT ASSOCIATION OF SCHOOLS CONSTITUTION

Page
OrganizatioNal CRATt ..........c.iiiiitit ittt et et e e e e e eaenaes 17
Article T = Name ... e 18
ATEICIE TT — PUIPOSE .ottt e et ettt e e e e aneaas 18
Article III — Membership ......ooueiiiii e e 18
Section A. Classes of Membership ............coovviiiiiiiiiiiiiiee 18-20
B. Admission to Membership ...........ccooviiiiiiiiiiinniieiens 20
C. Termination of Membership ............ccooeiiiiiiiiiiiiiii, 20
D. Legal Action — Legal EXpenses ......c..covvvviiiiiiiiiiiiinannannnnn. 20
E. Bulletin — Official Organ ..............cooiiiiiiiiiiiiiiiiiiieeeen, 21
Article IV — Organization .........c..oouiiiriiiiii et e e et e e enae e eaenns 21
Section A. GOVErnance SIUCTUIE ........uvutvrtenrentententetetetenteneeneanaanans 21-22
B. Officers of ASSOCIAtion .........c.oovviiiiiiiiii i, 22-23
C. Board of DIireCtors ......c.vvriiiiiii e, 23-26
D. EXecutive DIreCtor ......c.ovviirieiiiiii e eaeaeas 26
E. Legislative Body ......c.ovviiiiiiii e 26-27
F. Boards of Control ............ccoiiiiiiiiiiii e, 27-29
G. Standing COMMILEEES ....ovvivrierirtitetatetateeaieaeaieaeaeanenns 29
H. Nominating COMMItEe .........cevurirrinritieiieiteireieeieeeeneennn 29-30
I. Awards and Recognition Committee ..............coovvieiieineinnnnnnnnn. 30
J. Conduct of MEEtINGS ....c.vviniiiiiitiii i 31
Article V — Interscholastic Athletics ..........ooveiiiiiiiiiii e, 31
Section A. Board of Control ..........coiiiiiiiiiii i 31-32
B. Committee on Eligibility .......c.oovviiiiiiiiiiiiieieeeaas 32
C. Eligibility Committee Review Board ....................cocoiiia 32-33
Article VI — Student ACHVITIES ....iutiittit ettt et e et et enaeeaeeeans 33
Section A. CSAC Board of Control ...........ccoviiiiiiiiiiiiiiiiiii e, 33
Article VII — Control ......ouiiniii e e 34
Section A, GENETAl ....iviieii i 34
B. Suspension and Reinstatement ................coovviiiiiiiiiiiininnn.. 34
C. APPRALS .t e 34
Article VII — Benefits of Net Earnings ...........ooooiiiiiiiiiiiiiiiiii i 34
Article IX — Dissolution or Termination ............c.ooeiiiiiiiioiieiiiieieeiieeereananns. 35
Article X — Indemnification ............ooiiiiiiiii i e 35
Article XI — Immunity of Directors or Officers .............cooviiiiiiiiiiiiiiiiieeas 35
Article XII — References t0 Code ........ooiviiiiiiii e 35
Article XITT — AMENdmEnts ........o.iuieiiie ettt eae e aenaas 35-36



e DU DEOT
- BARNDBXNT

oaneisibBan

Buieunuop
usdoiBAB(l [RIDUBUI
nﬁ SPBlAE B UOIINHISUCYH

(SO D SOUBLIDACL

touyay

yBiH

ﬁ [2Aa7] SIPPHUN :

Aaejusiugiy

iajuan
Siedibunig |BADT
12 PPN
sucieiedn J SOMAIBG
ST ETRI T [BUISIU DUEB _ OB LLIOI DUe
asuel 4 p UONBOUNILOS
m _ — i .
Sa0IALEG S80IAIBE
[BUOISSS)0.¢ JO UOISIAIG SAIBASIULUPY JO UOISIAIQ
i T ——— rgg

WBPHIG JO UOISIAIG

4 ™
{vao)
- uopeR|JOSSY
ajegag nojjocuuLcsd
\. vy
/- N
{SHNVYD)
FBUBO0G
IDUD [BUONEN
10 URNBIDGESSY
; WIS UUGD
/ vy
.” /
Deyn}
SHTUNOD JUBDNIG
I0 UOREINOSSY
piggeci b it Ledy
/
Ty
©noEsy
SIERIDRIO
OV
Hsiodg
athun
SV
7 .
gasladlay Q

ﬁ  STOOHDS 40 NOILVIDOSSY LNDILOANNOD w

JADY Y [PUOTIDZIUDSA()

S]O0YOS [0 UODIDOSSY JHOJOSUUO)



2.0 CONSTITUTION

ARTICLE I - NAME

The name of this corporation shall be The Connecticut Association of Schools, Inc. (CAS). The Constitution
of the Connecticut Association of Schools, Inc., as here amended shall be deemed the Article of
Incorporation of the Corporation.

ARTICLE II - PURPOSE

Section A. The nature of the activities to be conducted and the purposes to be promoted or carried out

by the Association shall be exclusively charitable, scientific, and educational within the meaning of Section
501( ¢ )( 3) of the Internal Revenue Code of 1986 (the “Code™), as the same may be amended from time to

time, and shall include the following:

1. To advocate for and further the interests of elementary, middle level and high school
education through cooperative action; to promote strong educational leadership; to provide
leadership for member schools in the areas of curriculum, staff improvement and student
learning; to encourage and facilitate worthwhile activities and useful learning experiences
for Connecticut youth and recognize and celebrate excellence among students, teachers,
administrators, and schools; and, to maintain, through appropriate activities, associations,
committees, boards of control and properly established organizations of this Association,
effective supervision and uniform regulation and control of all inter-school student
programs.

2. To engage in any lawful act or activity for which a corporation may be organized under the
Non-Stock Corporation Act of the State of Connecticut.

Section B. The Association is non-profit and shall be a non-stock corporation under the Non-Stock
Corporation Act of the State of Connecticut.

ARTICLE III - MEMBERSHIP
Section A. Classes of Membership
1. Class I Institutional Members

Any public or non-public elementary, middle level or high school which is approved by the
State Board of Education for certification and tuition purposes. Upon approval of its
application for membership and payment of dues and assessments established for the
purpose, such school shall be admitted to general membership in the Connecticut
Association of Schools, provided however, that membership in the Connecticut
Interscholastic Athletic Conference (CIAC), while a board of control within the Connecticut
Association of Schools, shall be considered separate, requiring an additional application and
payment of additional dues and assessments levied by the Connecticut Association of
Schools for such membership.

No school may be considered for membership in the Connecticut Interscholastic Athletic

Conference (CIAC) which has not been admitted to general membership in the Connecticut
Association of Schools Inc.
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Principals and assistant principals of member schools shall by virtue of such membership be
eligible for membership in one of the three membership levels (elementary, middle and high)
within the Connecticut Association of Schools as well as the CAS Principals’ Center and
shall be eligible for appointment to membership on boards and committees of the
Connecticut Association of Schools except as otherwise stipulated in this Constitution.

Class II Members

The sole Class I member shall be the Connecticut Schools Corporation or its successor
organization. The Class Il member shall have the right to vote on amendments to the
Constitution and on all fundamental changes of the Connecticut Association of Schools, Inc.

Associate Individual Member

The following shall be eligible for non-voting, associate individual membership and may be
appointed to committees as non-voting consultants:

a. Principals of non-member schools which would qualify for institutional membership
under Article III, Section A.

b. Administrative assistants concerned primarily with Connecticut elementary, middle
level or secondary education.

c. Members of departments of education in Connecticut colleges and universities.

d. Members of the State Department of Education having direct involvement in
elementary, middle level or secondary education.

e. Honorary members as elected by the Connecticut Association of Schools.
f. Retired principals or assistant principals.
g. Aspiring principals enrolled in graduate programs in school administration and/or

teachers holding administrative certification.
Associate Institutional Members

Any public or non-public elementary, middle or high school which is approved by the state
board of education for certification and tuition purposes shall be eligible for non-voting
associate institutional membership. Upon approval of its application for membership and
payment of dues and assessments established for the purpose, such school shall be admitted
to limited membership in the Connecticut Association of Schools. Participation for
principals, assistant principals and teachers from Associate Institutional Member Schools
shall be limited to:

a. CAS professional development workshops, conferences and seminars at member
rates;
b. CAS committee appointments
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Section B.

Life Member
Any principal of a member school or any associate individual member may be granted non-
voting life membership upon retirement by vote of the Legislative Body or by two-thirds

vote of the Board of Directors of the Connecticut Association of Schools.

Admission to Membership

Schools shall be admitted to membership by a majority vote of either the Board of Directors of the
Connecticut Association of Schools or the Legislative Body.

Section C.

Termination of Membership

A member school may resign from the Connecticut Association of Schools by submission to the president of
written intention to do so.

Section D.

Legal Action
Legal Action Against the Association by a Member School

Any institutional or associate individual member which initiates legal action to overturn, stay
or enjoin the final and binding decision of the Board of Directors of the Connecticut
Association of Schools, and is subsequently unsuccessful in seeking such an award will be
liable for all costs and attorneys’ fees incurred by the Connecticut Association of Schools in
defending against such action. Further, should the Connecticut Association of Schools be
forced to initiate legal action to collect the aforementioned costs and attorneys’ fees, the
institutional or individual associate member shall be additionally liable for the Connecticut
Association of Schools costs and attorneys’ fees resulting from the collection action.

Legal Expenses Incurred by the Association in Due Process Proceedings

Any institutional or individual associate member which, in the exercise of due process,
employs legal counsel to initiate and/or conduct hearing procedures which then require a
board of control or the Board of Directors of the Connecticut Association of Schools to
engage legal counsel to assist in or moderate procedures or to defend an action of a board of
control or the Board of Directors of the Connecticut Association of Schools, and is
subsequently unsuccessful in its attempt to overturn, alter or stay a ruling of a board or
association, shall be liable for all costs and attorneys’ fees incurred by an association or
board in the matter at issue. Further, should the Connecticut Association of Schools be
forced to initiate legal action to collect the aforementioned costs and attorneys’ fees, the
institutional or individual associate member shall be additionally liable for the Connecticut
Association of Schools costs and attorneys’ fees resulting from the collection action.
Notwithstanding other costs as otherwise described in this article, no student or legal
guardian shall be assessed any legal fees or costs incurred by the Board of Directors of the
Connecticut Association of Schools or a board of control for any appeal Initiated by and
processed by an individual student or individual legal guardian.
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Section E. The BULLETIN the Official Organ of the Connecticut Association of Schools

The Board of Directors, through the central office of the Connecticut Association of Schools, shall cause to
be prepared periodically through the school year and distributed to both institutional and individual associate
members of the Connecticut Association of Schools, and to other recipients as determined by the Board of
Directors, an official publication of the Connecticut Association of Schools which shall be known as THE
BULLETIN, subscription to which shall be a benefit of membership.

ARTICLE IV — ORGANIZATION
Section A. Governance Structure

The Connecticut Association of Schools shall be comprised of three divisions: Division of Student Services,
Division of Administrative Services, and Division of Professional Services. Each division shall be
comprised of various boards, committees and/or associations which perform those duties and responsibilities
necessary to carry out the objectives of the division. These divisions shall be governed by boards of control
which, in turn, shall be governed by the Board of Directors of the Connecticut Association of Schools.

1. Division of Student Services

a. Purpose. The Division of Student Services shall be responsible for all programs
and activities which directly serve and/or further the interests of member school
students. Such programs and activities include, among others, interscholastic
athletics, non-athletic student activities, leadership and educational programs, and
recognition programs.

b. Composition. The Division of Student Services shall be comprised of the
Connecticut Interscholastic Athletic Conference and the Connecticut Student
Activities Conference which, in turn, shall be comprised of and work in conjunction
with various boards, committees and/or associations which perform those duties and
responsibilities necessary to carry out the objectives of the division.

2. Division of Administrative Services

a. Purpose. The Division of Administrative Services shall encompass all those
activities and services which are necessary for the overall operation of the
Connecticut Association of Schools but which do not directly relate to student or
professional development services. Such activities and services shall include,
among others, communications and publications; internal operations; financial
development; and governance and legislative activities.

b. Composition. The Division of Administrative Services shall include
Communication and Information Services; Finance and Internal Operations, the
Financial Development Committee; the Legislative Committee, and the various
governance committees of the Association.

3. Division of Professional Services
a. Purpose. The Division of Professional Services shall encompass all those
activities and services which are designed for the specific purpose of meeting the
professional needs of school principals, assistant principals and aspiring

administrators.
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Section B.

1.

b. Composition. The Division of Professional Services shall be comprised of the
Principals’ Center Board of Control and the elementary, middle and high school
boards of control which, in turn, shall be comprised of and work in conjunction with
various boards, committees and/or associations which perform those duties and
responsibilities necessary to carry out the objectives of the division.

Officers of the Connecticut Association of Schools
Positions
The officers of the Connecticut Association of Schools shall be as follows:

* President

*  President-elect

e Secretary-Treasurer

* Vice President representing Elementary Schools
*  Vice President representing Middle Schools

*  Vice President representing High Schools

These officers shall be recommended by the Nominating Committee and elected by the
Legislative Body. Each such officer shall be the principal of an institutional member school.

Terms of Office

The term of office of the president, president-elect and vice presidents shall be one year. No
person shall serve as president or president-elect for more than two consecutive terms of one
year each. In no event shall the total amount of service by one individual serving as a vice
president exceed ten consecutive years. The terms of office shall be from July 1 through
June 30 of the following year, or until their successors have been duly qualified for office.
The term of office for the position of CAS Secretary-Treasurer shall be two (2) years. The
individual serving as Secretary-Treasurer is eligible to serve three consecutive two-year
terms.

Duties

President. The president shall preside at all meetings of the Legislative Body and of the
Board of Directors of the Connecticut Association of Schools, sit ex-officio on all
committees and boards, call the annual and special meetings as needed, and otherwise
perform the duties usually performed by presiding officers.

President-elect. The president-elect shall assume the duties of the president in his/her
absence and perform such duties as may be delegated by the president.

Secretary-Treasurer. The secretary-treasurer shall keep records of all meetings, conduct
correspondence and prepare records as he/she may be instructed. The secretary-treasurer
shall also be responsible for the receipt and deposit of all association funds and the payment
of all approved Connecticut Association of Schools obligations. He/she shall receive all
financial statements and revenues from the boards of control and submit such audited reports
as may be required of him/her by the board of directors of the Connecticut Association of
Schools.
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Section C.

a. An assistant treasurer may be chosen by each board of control. He/she shall be
responsible for the management of all income and expenses of activities approved
by the board of directors of the Connecticut Association of Schools until such time
as the activity has been completed. At that time a financial statement and all funds
shall be deposited with the treasurer of the Connecticut Association of Schools. The
assistant treasurer is not an officer of the Connecticut Association of Schools.

b. Any funds appropriated for the use of any board of control or committee in carrying
out its functions shall be processed in a manner determined by the board of directors
of the Connecticut Association of Schools.

Vice President. The vice presidents, along with each of the other officers, shall serve as
members of the executive committee of the Connecticut Association of Schools. As such,
they shall make annual budget recommendations to the CAS Board of Directors which will
be based upon careful consideration of the operational and organizational needs of the
Connecticut Association of Schools as well as each board of control. Members of the
executive committee shall also be responsible for working with the executive director to
establish goals and objectives and to set financial and programmatic priorities at the
beginning of each school year. A vice president shall assume the duties of the treasurer
and/or president-elect upon the resignation, incapacity, or death of either or both until an
interim treasurer and/or president-elect is/are elected by the board of directors of the
Connecticut Association of Schools.

The Board of Directors of the Connecticut Association of Schools
Composition

a. The voting members of the Board of Directors of the Connecticut Association of
Schools shall consist of:

1. The officers of the Connecticut Association of Schools.
il. The immediate past president.
iii. One representative from each of the three classes of high schools that

comprise the high school membership: large, medium and small. These
classes shall be determined by the board of directors of the Connecticut
Association of Schools based on the total enrollment of grades 9-12 based
upon the schools reported enrollment of October 1 of the previous school
year. Each class will consist of approximately one-third (1/3) of the
institutional member schools so determined. Such representatives shall be
principals of institutional member schools.

iv. Two representatives of middle level schools that comprise the middle school
membership. Such representatives shall be principals of institutional
member schools.

V. Five representatives of elementary schools that comprise the elementary

school membership. Such representatives shall be principals of institutional
member schools.
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vi. One assistant principal representing any of the three levels of membership
(elementary, middle or high).
vii. The chairperson, or alternate, of each board of control sponsored by the

Association (CIAC, CSAC, High School, Middle School, Elementary
School, and the Principals’ Center).

Consultants without vote shall include the executive director of the Connecticut
Association of Schools; the associate and assistant executive directors of the
Connecticut Association of Schools; the director of the division of Curriculum and
Professional Development, State Department of Education; a representative of the
Connecticut Association of Public School Superintendents; and such other
consultants as the CAS Board of Directors may determine.

A majority of these directors must be directors of the Connecticut Schools
Corporation. Seventeen (17) members of the Board of Directors, holding the
positions hereinafter named, shall serve as directors on the Board of Directors of the
Connecticut Schools Corporation: the president; the president-elect; the vice
presidents; the secretary-treasurer; one assistant principal representative; two elected
high school representatives; one elected middle school representative; one elected
elementary school representative; and the chairs of each board of control sponsored
by the Association (CIAC, CSAC, High School, Middle School, Elementary School,
and the Principals’ Center).

All directors from C.1.a.ii-vii. will be elected for two year terms. These directors
shall not serve consecutively more than two terms of two years each. If an
individual serving on the board changes jobs mid-year and is no longer eligible to
fill the position for which he/she was initially elected or appointed, he/she will be
allowed to serve out the remainder of the school year. However, he/she will not be
allowed to continue to serve the following year even if his/her team has not yet
expired.

An individual must serve on one of the association’s boards of control for a
minimum of one year before he/she is eligible for a voting position on the CAS
Board of Directors.

Executive Committee

Committee Composition. The officers of the Connecticut Association of Schools,
and the chair and treasurer of the Connecticut Interscholastic Athletic Conference
Board. The Executive Director of the Association shall serve as a non-voting
consultant.

Committee’s Duties and Powers. The Executive Committee shall: have general
supervision of the affairs of the Association between the meetings of the Board of
Directors; fix the hour and place of meetings; make annual budget recommendations
to the CAS Board of Directors which will be based upon careful consideration of the
operational and organizational needs of the Connecticut Association of Schools as
well as each board of control; be responsible for working with the executive director
to establish goals and objectives and to set financial and programmatic priorities at
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the beginning of each school year; and, perform other duties as are specified in these
bylaws. None of its acts shall be in conflict with action taken by the Board of

Directors.
c. Meeting of the Executive Committee. Will be called by the president of the
Association.
3. Duties and Responsibilities

The duties of the Board of Directors of the Connecticut Association of Schools shall be to:

a. Provide a clearinghouse for professional activity among the institutional and
associate individual members.

b. Be in charge of the programs of all Connecticut Association of Schools meetings.

c. Act as a liaison with the State Department of Education, the National Association of
Secondary School Principals, National Middle School Association, National
Association of Elementary School Principals, and all other national, regional, or
state organizations as occasion demands.

d. Appoint a representative to the College Entrance Examination Board for a single
term of three years.

e. Make appointments as may be needed, including standing committees.

f. Fill, until the next election, any vacancies occurring on the CAS Board of Directors.
g. Determine the fiscal year for the Connecticut Association of Schools.

h. Annually cause a budget for the Connecticut Association of Schools to be prepared

and submitted to the Legislative Body for approval, said budget to include budgets
submitted by each board of control and approved and/or amended by the CAS Board
of Directors together with such further proposed expenditures as the CAS Board of
Directors shall deem essential to operate the Connecticut Association of Schools and
its office.

1. Maintain a reserve fund sufficient to support the activities operated by each board of
control for the ensuing year.

] Decide the manner of approval and payment of Connecticut Association of Schools
bills; provide for the auditing of accounts and for the bonding of individuals in a
fiduciary capacity.

k. Receive reports and financial statements of all Connecticut Association of Schools

sponsored activities.

L. Recommend the annual dues and assessment for all classes of members to the
Legislative Body.
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Section D.

1.

Section E.

L.

m. Determine the manner by which monies appropriated from Connecticut Association
of Schools funds for the use of any board of control in carrying out its functions
shall be processed.

n. Make recommendation to the Legislative Body.
0. Assume all duties, powers and responsibilities of the Legislative Body between

annual meetings, subject to the approval of the Legislative Body at the annual
special meeting.

p- Appoint the executive director, determine his/her duties, tenure of office and
remuneration.
qg. Cause, when requested by a board of control to do so, the Legislative Body to be

divided for discussion and action on proposed legislation which will have primary
effect on the members so divided.

r. Cause the boards of control to establish and update bylaws covering matters under
their jurisdiction.

S. Approve bylaws of all boards of control except the CIAC Board of Control.

t. Any changes in the CIAC Board of Control Bylaws will be approved by the CIAC

membership at the Annual Meeting of the Connecticut Association of Schools
except that changes needed in the course of the year may be made by the CIAC
Board of Control to be ratified by the CIAC membership at the Annual Meeting.

Executive Director

The executive director shall act as the executive agent of the Connecticut Association of
Schools, and shall be responsible to the CAS Board of Directors.

The executive director of the Connecticut Association of Schools shall be the same person as
the executive director of the Connecticut Schools Corporation.

The Legislative Body
Composition

The Legislative Body shall consist of two classes of voting members as set forth in Article
III of this Constitution. Class I members shall be the institutional members of the
Connecticut Association of Schools. The sole Class Il member shall be the Connecticut
Schools Corporation or its successor organization. The principal shall be the sole
representative of his/her school and shall have one vote. If unable to attend a meeting of the
Legislative Body he/she may designate in writing that the assistant principal or other
building administrator of equivalent rank will act as alternate in his/her place. No delegate
or alternate shall represent more than one school unless he/she is the appointed principal of
each school. The voting representative of the Class Il member shall be the president of the
Class Il member or his/her designate.
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Section F.

1.

Institutional member schools which affiliate with the Connecticut Interscholastic Athletic
Conference (CIAC) through additional application and payment of additional dues shall, in
any business before the Connecticut Association of Schools, have four (4) additional votes,
for a total of five (5) votes which shall be cast by the principal or his/her alternate. Such
schools shall be termed CIAC member schools.

The sole Class I member, the Connecticut Schools Corporation, shall have the right to vote
only on all amendments to the Constitution and on all fundamental changes to the
Connecticut Association of Schools.

Duties and Powers
The duties of the Legislative Body shall be to:

a. Meet annually in May or June, at the call of the president of the Connecticut
Association of Schools.

b. Meet at such other times as may be ordered by the Board of Directors of the
Connecticut Association of Schools, or upon the written request of any board of
control or of five member schools to the CAS Board of Directors or the president.
Such special meetings must be called by the president within two weeks after the
request has been received.

c. Receive reports of officers and committees, and sponsored activities.

d. Determine the annual dues and assessment for all classes of members, which shall
be due and payable on September 1 of each school year. Those not paid by October
1 shall be notified by return registered letter from the treasurer of the Connecticut
Association of Schools. Subsequent to November 1 of that year, a school whose
dues are not paid shall be termed delinquent and membership shall be automatically
suspended until such dues are paid, or unless the principal certifies that the payment
of dues is in process.

e. Act upon the total annual budget recommendations as proposed by the CAS Board
of Directors for each board of control, and the office of the Connecticut Association
of Schools without respect to individual items contained therein.

f. Elect officers of the Connecticut Association of Schools, members of the CAS
Board of Directors, chairpersons and members of boards of control, and a
nominating committee for the ensuing year.

g. Perform such other duties not otherwise expressly delegated as may be necessary for
the welfare of the Connecticut Association of Schools.

Boards of Control
Purposes

a. CSAC and CIAC: There shall be boards of control as provided in Articles V and
VI, to encourage, supervise, regulate and control interscholastic activities and
programs. The conduct and control of all interscholastic programs shall be vested in
boards of control, the members of which shall be elected by the Legislative Body.
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High School, Middle School and Elementary School: There shall be one board of
control for each educational level — elementary, middle and high school — to enable
principals to experience a wide spectrum of professional development, to seek
excellence in schools through strong, effective school leadership, to ensure
educational equity for every child, to assist principals in meeting the needs of their
stakeholders in a changing educational environment, to help the public understand
the importance of the role of the principal, to examine educational and social issues
faced by schools and to help principals in their resolution, to assure educational
success for every child and to represent school principals to other agencies of the
state, to the legislature and to the public.

“Principals” as used in this section includes assistant principals.

The Principals’ Center: There shall be a CAS Principals’ Center Board of Control
to advise and govern the Center in regards to its goals, objectives, programs,
directions, and growth. This board shall work in conjunction with the elementary,
middle and high school boards to provide professional development programs and
activities and other professional growth experiences on behalf of the members of the
three membership levels. This board shall consist of no more than two members
each as recommended from the three membership levels within the Connecticut
Association of Schools.

Terms of Office (Except the CIAC Board of Control)

Chairpersons and members of the boards of control except the CIAC Board of
Control shall be elected for two-year terms. No member shall serve more than two
consecutive terms of two years. The chairperson of each board of control must have
served as a member of that Board of Control. In no event shall the total amount of
service by one individual as member and chairperson exceed eight consecutive
years, except that the past chairperson of the CIAC shall serve until succeeded.

Terms of Office (CIAC Board Only)

The chairperson and elected members of the CIAC Board of Control shall be elected
for two-year terms. No elected member shall serve more than two consecutive terms
of two years each except that members of the CIAC Eligibility Committee may
serve three consecutive terms of two years each. In no event shall the total amount
of service by one individual elected to the Board as member and as chairperson
exceed eight consecutive years, except that the past chairperson of the CIAC shall
serve until succeeded. The assistant chairperson, secretary and treasurer of the
CIAC Board shall be appointed by the CIAC Board of Control. The chairperson,
assistant chairperson, secretary and treasurer of the CIAC Board of Control must
have served as a member of the CIAC Board of Control. The assistant chairperson,
secretary and treasurer and any non-voting member appointed by the Board of
Control shall serve at the pleasure of the Board.

Membership

Voting members of all boards of control shall be the principals and assistant principals of
institutional member schools. Each board except the CIAC Board of Control may
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recommend up to two additional members to serve as elected members with voting
privileges, such members to be assistant principals. The CIAC Board of Control will
recommend one assistant principal at-large to serve as an elected member with full voting
privileges.

An individual must serve the association for a minimum of one year before he/she is eligible
for an elected position on any of the association’s six boards of control. Prior service can
include, among other activities, service on a committee, serving as a CAS representative on a
state or national board/commission, testifying before the legislature on behalf of CAS, or
facilitating/presenting at a CAS workshop or conference.

4. Bylaws
Each board of control shall establish its own bylaws, provided they are not in conflict with
this Constitution as interpreted by the Board of Directors, and such bylaws shall be made
available to the member schools.

5. Enforcement

Each board of control shall establish procedures for the enforcement of its regulations
consistent with this Constitution and for the penalties pertaining thereto.

6. Duties and Responsibilities
Boards of control shall have such duties and responsibilities as outlined in their respective
bylaws. They shall also have duties and responsibilities not otherwise expressly provided
for in their bylaws if those duties and responsibilities are necessary to carry out their
objectives.

7. Committees
Each board of control may establish such committees as it may deem necessary.

Section G. Standing Committees

There shall be standing and special committees based upon the needs of the Association.
The executive director is authorized to appoint chairs and members of these committees.

Section H. Nominating Committee
1. Composition
a. There shall be elected at the Annual Meeting of the Legislative Body a Nominating
Committee which shall prepare nominations to be presented at the next Annual
Meeting.
b. The Nominating Committee shall consist of one member from each class of high

schools as established in the Constitution, two members from the middle level
membership, four members from the elementary level membership, and three
members at-large from the high school membership. The chair shall be appointed
from among the Committee membership by the CAS Board of Directors at its first
regular meeting following the Annual Meeting of the Connecticut Association of
Schools.
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Section I.

1.

Duties and Responsibilities

The nominating Committee shall meet at least one month before the next Annual Meeting
and prepare and submit a slate of all CAS officers, chairs and/or officers and members of
boards of control, and a nominating committee for the ensuing year, after receiving
recommendations from the several groups concerned.

The Nominating Committee shall make every effort to ensure that the composition of the
association’s boards proportionately reflects the diversity of its membership with respect to
factors such as race, gender, region and district demographics.

The nominations of the Nominating Committee shall be sent in writing to each institutional
member of the Connecticut Association of Schools at least two weeks before the Annual
Meeting. Other nominations may be made from the floor of the Annual Meeting by
members of the Legislative Body.

Awards and Recognition Committee
Composition

a. There shall be elected at the Annual Meeting of the Legislative Body an Awards and
Recognition Committee that shall be granted the authority to oversee all awards and
recognition programs.

b. The Awards and Recognition Committee shall consist of a chair and one of each of
the following: active assistant principal, active elementary principal, active middle
level principal, active high school principal, retired assistant principal, retired
elementary principal, retired middle level principal, and retired high school
principal. The board is allowed a minimum of two (2) and a maximum four (4) at-
large representatives. At-large representatives must be active administrators and the
additional two at-large positions should only be filled when it is necessary to
preserve a majority of active members. The chair shall be an active administrator
and shall be appointed by the CAS Nominating Committee.

Duties and Responsibilities

The Awards and Recognition Committee shall be responsible for overseeing all awards and
recognition programs. The committee shall be charged with approving all awards programs,
including their selection criteria and nominating procedures, to ensure that all recognition
programs are in line with the association’s mission and purpose.

The Awards and Recognition Committee shall annually select the recipients of the following
awards: CAS/NASSP High School Principal of the Year, CAS/NASSP Middle School
Principal of the Year, CAS Assistant Principals of the Year (elementary, middle and high),
Distinguished Friends of Education, Citations, and Letters of Commendation.

The Awards and Recognition Committee has the authority to assign responsibility for the
selection of all other award recipients to any appropriate board, committee, or body.

30



2.0 CONSTITUTION
3. Terms of Office

The chair and elected members shall be elected for two-year terms. No member shall serve
more than two consecutive terms except:

All retired administrators serving on the Awards and Recognition Committee at the time of
its official establishment (2001-02 school year) are not subject to the new term limits and
can serve indefinitely.

Section J. Conduct of Meetings

1. Rules of Procedure

All meetings of the Connecticut Association of Schools and its boards of control shall be
conducted in accordance with the latest edition of Robert’s Rules of Order.

2. Quorum

a. A quorum for the transaction of business of the Legislative Body shall be ten percent
(10%) of the institutional membership; and

b. A quorum for the transaction of business of all other meetings shall be one-half
(50%) of the membership of the committee or board.

3. Voting Rights

a. In any business before the Annual Legislative Meeting of the Connecticut
Association of Schools, all general member schools shall have one (1) vote.

b. In any business before the Annual Legislative Meeting of the Connecticut
Association of Schools, all CIAC member schools shall have four (4) additional
votes, for a total of five (5) votes.

ARTICLE V — INTERSCHOLASTIC ATHLETICS
Section A. Board of Control
1. Composition
The Board of Control shall consist of a chairperson, assistant chairperson, secretary,
treasurer, two members from each class of senior high schools, three members of the
Committee on Eligibility, one assistant principal-at-large and the immediate past chairperson
of the Board of Control, all of whom shall be voting members. The Board of Control may
establish such other non-voting members as it deems necessary. All members must be high
school principals except for the assistant principal-at-large position.
2. Duties and Responsibilities

The Board of Control shall:

a. Establish and update bylaws and other written regulations and policies as needed.
Such bylaws and regulations are not to be in conflict with the CAS Constitution or
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Section B.

1.

Section C.

1.

Articles of Incorporation. Any change in the bylaws will be approved by the CIAC
membership at the Annual Meeting of the Connecticut Association of Schools
except that changes needed in the course of the year may be made by the CIAC
Board of Control to be ratified by the CIAC membership at the Annual Meeting.

b. Be responsible for the encouragement, sponsorship, operation and management of
only those interscholastic athletic activities which are specified as being controlled
by the CIAC. The list of CIAC-controlled athletic activities will be published
annually in the CIAC Code of Eligibility.

c. Fill temporary vacancies in its membership.

d. Be responsible for the formulation, interpretation and publication of rules of
eligibility.

e. Be the final authority in specific cases of complaint and controversy regarding
eligibility, in which instance the Committee on Eligibility shall be entitled to one
vote.

f. Establish and be responsible for proper fiduciary control of all activities under its
sponsorship.

Committee on Eligibility

Composition

There shall be a committee on eligibility composed of six members, one from each of the
three classes who shall have a vote on the CIAC Board of Control, three appointed at-large
by the CIAC Board of Control with no vote on that Board and one elected, non-voting at-
large assistant principal.

Duties and Responsibilities

The Eligibility Committee shall:

a. Receive and act upon all questions of eligibility and of interpretation of the
eligibility code adopted by the Legislative Body at its annual meeting.

b. Establish definitive grievance procedures.

c. Recommend exceptions to the Eligibility Committee Review Board.

Eligibility Committee Review Board

Composition

There shall be an Eligibility Committee Review Board composed of ten member principals
and/or assistant principals and two consultants. The Board shall include the following

voting members: the past CIAC Chairman; the present chairman of the Eligibility
Committee; two class L representatives, two class M representatives, and two class S
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representatives who previously served on the CIAC Eligibility Committee or the CIAC
Board; two members who presently serve or have served on the CIAC Eligibility Revision
Committee; the present CIAC athletic director consultant; and the CIAC superintendent
consultant.

The CIAC Board of Control has the discretion to appoint a CIAC member principal or
assistant principal to fill any vacancy whenever a position cannot be filled in accordance
with the above terms.

Duties and Responsibilities
The Eligibility Committee Review Board shall:

a. Render final decisions on all appeals of the CIAC Eligibility Committee, except that
the CIAC Board of Control reserves the right to take only those cases which it
believes involves issues of critical and conflicting opinion among the CIAC
Eligibility Committee and the CIAC Review Board or which as a result of other
compelling reasons deserves the attention of the CIAC Board of Control.

b. To review and act upon all eligibility waivers/exceptions which have been
recommended by the CIAC Eligibility Committee.

ARTICLE VI - STUDENT ACTIVITIES

Section A.

1.

CSAC Board of Control

Composition

The CSAC Board of Control shall consist of one representative from each of the three high

school classifications, two representatives each from the middle schools and the elementary

schools and five members-at-large. Two of the five at-large members may be assistant

principals. A principal shall serve as Chairperson.

Duties and Responsibilities

The Board of Control shall:

a. Establish and update bylaws and other written regulations and policies as needed to
regulate and govern the board. Such bylaws, policies, and regulations are not to be

in conflict with the CAS Constitution or Articles of Incorporation.

All such bylaws, regulations and policies require the approval of the membership of
the Connecticut Association of Schools and the CAS Board of Directors.

b. Encourage and supervise the operation and management of all non-athletic activities
which involve schools from more than two school districts.

c. Approve regulations pertaining to the control of all non-athletic activities.
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ARTICLE VII - CONTROL
Section A. General
1. Institutional members of this Association participating in any interscholastic activity or

contest shall be subject to the rules and regulations established by the appropriate Board of
Control for that activity or contest.

2. Only institutional members may participate in an interscholastic activity sponsored by the
Board of Control.
3. The Board of Directors shall act as a Board of Control for any activity not already placed

under the Board of Control.
Section B. Suspension and Reinstatement
I. Suspension

During any school year the Board of Directors by a two-thirds vote of the authorized voting
membership may suspend a member school for a time definite after a hearing at which
satisfactory evidence of failure to abide by the Constitution and Bylaws of the Connecticut
Association of Schools has been established.

2. Reinstatement

A school that has been suspended may be reinstated prior to the time definite at the
discretion of the Board of Directors by a two-thirds vote of the authorized voting
membership.

Section C. Appeals

A member school dissatisfied with a decision of a Board of Control or Association of Schools, with the
exception of eligibility cases, may within fourteen days after distribution of the written decision, appeal in
writing to the CAS Board of Directors, whose decision shall be final and binding upon all parties.

ARTICLE VIII - BENEFIT OF NET EARNINGS

No part of the net earnings of the Connecticut Association of Schools shall inure to the benefit of or be
distributable to the directors, officers or other persons, except that the Connecticut Association of Schools
shall be authorized and empowered to pay reasonable compensation for services rendered and to make
payments and distributions in furtherance of the purposes set forth in Article II hereof. No substantial part of
the activities of the Connecticut Association of Schools shall be the carrying on of propaganda, or otherwise
attempting to influence legislation, and the Connecticut Association of Schools shall not participate in or
intervene in (including the publishing or distribution of statements), any political campaign on behalf o