
Hello to AP LEADERS! 

Our first AP meeting in May received positive feedback and I look forward to continuing to build with this 

dynamic group! THANK YOU ALL! 

 

Topics that you asked for more information on (in order of requests, highest being first): 

1.  SRBI/RTI/PBIS/TIERS OF INTERVENTION/TEMPLATES? PAPER WORK AND FLOW?/FORMALIZED      

PROCESS?/PROGRESS MONITORING (see Sept 27th below) 

2.  SOCIAL-EMOTIONAL ISSUES/MENTAL HEALTH/ (see April 12th below) 

3.  SOCIAL MEDIA 

4.  ATTENDANCE/ STUDENTS and STAFF 

Other issues also listed:  

• Transition from AP to role of Principal;  

               • Innovation, Personalization, Rigor, Inquiry-based teaching and learning  

               • Engagement, Differentiation 

               • Difficult Conversations (see below: January 11th) 

               • Standards-based teaching and grading 

• Capstone Projects 

               • Restorative Justice/Discipline (see below: February 14th) 

               • Advisory/Student Leadership 

               • Special Ed Laws/Meetings 

 

Survey results:  

Meeting times: #1: 4:00-6:00 (11) 

                       #2: 1:00-3:00 (7) 

                         #3: 8:00-noon (5)        

 

Meeting place: 12 responded at CAS and 6 liked round robin at various schools   

Several noted an appreciation of creating the time for you to share informally with your colleagues from 

around the state   

 

Meetings and topics are as follows:  

Sept 27th | 4:00-6:00 | CAS                                                                                                                                    

SRBI (see number 1 above) as well as discussion for future meetings and topics to be addressed  

Nov 29th | 4:00-6:00 | CAS (or at a school if you choose as a group)  



Jan 11th | 8:00-12 NOON | CAS                                                                                                                          

“Difficult Conversations: Prelude to Change” 

Feb 14th 8:00-12 NOON |CAS                                                                                                                             

“Building a Trauma Informed Restorative Culture in the School Setting” - Joe Brummer, Consultant, 

Mediator, Facilitator and Trainer 

March 21st | 4:00-6:00 | CAS 

April 12th | 8:00-12 NOON | CAS                                                                                                                   

“Leading for Students’ Emotional Health” - Kimberly Jewers-Dailey, Director, Clifford Beers 

May 2nd | 4:00-6:00 | CAS                                                                                                                                    

Next Steps? 

Our first meeting will discuss SRBI and we will be inviting those of you who were willing to share your school’s 

positive processes with others. 

Please note the January and February times/topics. These workshops are part of the NEW LEADERS ACADEMY 

and we are more than happy to invite you to attend. These are topics you expressed interest in at our May 

meeting.  No cost to CAS member schools. 

We will decide upon topics/format for November, March and May meetings at our first meeting in September. 

Looking forward to continuing the dynamic conversations from May.  YOUR interests and needs will lead us 

forward as a group.  

I hope each of you has  a smooth and positive start to the school year…..I will be thinking of you on opening 

day(s) and wish you well!      

Donna Schilke 
Assistant Executive Director 
Connecticut Association of Schools 
Middle Level Division 
203-250-1111 
dschilke@casciac.org     
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