
The CAS Leadership Academy provides a
meaningful pathway for professional growth that
results in deeper teacher engagement, a vision
of highly effective leadership, and ultimately,
enhanced educator retention. 

The Leadership Academy curriculum is designed
to develop the capacity and self-assurance
needed to lead in today’s complex educational
environment.  Participants will develop advanced
competencies in the areas of adult learning,
school improvement planning, managing the
change process, discerning bandwidth and brain
energy, and building communities of practice.  
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leadersleaders

- Jess Giannini
Assistant Superintendent

Avon Public Schools

Participants will engage in a variety of activities during
four (4) full-day and one (1) half-day sessions to be held

at the Connecticut Association of Schools office at
30 Realty Drive, Cheshire, CT.
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"We are incredibly proud of our teachers
who participated in the CAS Leadership

Academy. This powerful experience
allowed them to connect with

passionate teacher leaders from diverse
settings, share best practices, and build
meaningful professional relationships.
Through reflection and collaboration,
they identified areas for growth and

uncovered new ways to strengthen their
school communities—gaining insights
that will inform their work now and in

future leadership roles." 
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