
Wednesday, October 14, 2026Wednesday, October 14, 2026
9:00-11:30AM9:00-11:30AM

FREE for CAS MembersFREE for CAS Members
$150 for Non-Members$150 for Non-Members

About the WorkshopAbout the Workshop
AI can do more than save time. It can help school leaders analyze
challenges, test ideas, make informed decisions, and move from
goals to action. In this interactive workshop, participants will work
through a realistic school leadership challenge and explore how AI
can strengthen strategic planning and everyday leadership without
replacing the effective processes already in place.
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Activities & OutcomesActivities & Outcomes
Tackle a real-world challenge in a hands-on AI simulation.
Dig deeper into data, research, context, and resources.
Pressure-test your ideas and uncover perspectives you may have missed.
Move from ideas to action with stronger goals, plans, and communications.
Build your AI toolkit with practical strategies you can use immediately.
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Practical Tools for Problem-Solving, Decision-Making &
Everyday Leadership
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Carl Johnson
Associate Director for Accreditation and School Improvement,
NEASC Commission on Public Schools

Carl Johnson is an Associate Director for Accreditation and School
Improvement with NEASC and former principal of Plainville High School.
He leads professional learning across New England, with a growing focus
on practical AI applications for school leaders. Carl explores how AI can
increase leadership effectiveness while maintaining the human-centered
nature of education.
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What to BringWhat to Bring
A laptop and a readiness to put AI to workA laptop and a readiness to put AI to work

Registration

https://casci.ac/13303

Think deeper. Plan smarter. Lead better with AI.Think deeper. Plan smarter. Lead better with AI.
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