DR. TIM ELMORE

Author, Speaker & Founder
of Growing Leaders

For the first time, principals are leading up to
five generations of staff at once. This new
kind of diversity can divide a school culture—
or become its greatest strength. Dr. Tim
Elmore shares practical strategies to turn
generational complexity into collaboration by
helping leaders “read before they lead,”
communicate effectively across generations,
and build a unified, high-performing team.

Leading the Multi-Gen School:
Bridging Generations,
Building Culture

In this inspiring closing session, Dr. Miguel
Cardona will explore how intentional
leadership helps school leaders reset,

refocus, and prepare with purpose for the
2026-2027 school year. Emphasizing
wellness, balance, and purpose, he will share
how aligning time, priorities, and values
empowers leaders to show up as their best for
students, staff, and communities.

DR. MIGUEL CARDONA

12" U.S. Secretary of Education
& President of Cardona Solutions

Taking an Intentional Pause:
A Leadership Reset
for 2026-2027

SCHEDULE

8:00 AM — Registration & Breakfast

8:30 AM — Keynote Presentation - Dr. Tim Elmore
10:15 AM — Deep Dive Session - Dr. Tim Elmore
11:30 AM — Lunch & Networking

12:45 PM — Connection Labs

2:00 PM - Closing Session - Dr. Miguel Cardona
3:15 PM - Mix & Mingle + Principal Prizes
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