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High QualityFeedback

EmbeddedCoaching

Each program participant will be assignec
with the new administrator and f upervisor to assist in the induction process
to school leadership. Schedule of on-site collaboration will be determined in concert

with the district and administrator. n addi ion to five days on-site wo
ons.

coaches will be available for telephone or em_?,v?i'l consultati
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This pilot program is being underwritten in part by the Conr;, '\iicuts
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Department of Education. Participating districts will be assessed $3,0€
e .. 1 W
per participant to cover the remaining costs. ! ‘,3 : |
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This district fee includes the following: : R |
¢ Workshop Atﬁéhdahce (Mandatory) 'h' \
* Coaching Support (Mandatory) ‘l
e Attendance AS New Leaders Academy in workshops supplementing this program (Voluntary)
e AccesstoB 30ard Administrator Induction materials (District BloomBoard usage not required) (Voluntary)
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LeadingEdge
Wo rkshops

Re Vlsmn Learning
September 28-29, 2017 (8am-3pui)
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Leading Group Facilitation
Patrick Howley, CAS
October 24, 2017 (8-11:30am)
sfin this morning workshop will engage in
ion activities designed to provide them
t of specific ‘tools” which can positively
impact the group facilitation process.

ments 1 t.ifllstrators is that of leading the special
; ools B egmnlq with th?ucture of a successful PPT experience to ‘
programs, this 1 ormng workshop will provide content and skills needed
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Engaging in Difficult Conversations
Jeffrey House, Achievement First
January 16, 2018 (8-11:30am)
leflculté:onversa ons is a topic which bedevils
most leaders, particularly new administrators.
ing a school forward in the
means that school leaders
skills and structures to
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NEXT STEP: C%
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