
CAS EXECUTIVE COACHING 
 

AGENDA 
 

October 5, 2009 
 
 
 I.  Monthly Coaches PLC (10:00am-12:00pm) 
 
 

• Website Changes 
 
 

• General Discussion re. Start of Year 
 
 

• Review of Survey and Discussion of Professional Development Needs 
 
 

• District Groups for Sharing and Discussion 
 

 
• Video Clip and Discussion  

 
 
 
 
II. Lunch (12:00pm-1:00pm) 
 
 
 
 
III. Instructional Leadership in Data Teams (1:00pm-3:00pm) 
 
 

• CALI Overview and Card Activity 
 
 

• Role of the Principal in the Data Team Process 
 
 

• Discussion and Next Steps 
 
 
Thanks to John, Barbara, Loretta, and Vaughn for preparing the afternoon session! 

 



 
   


