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Intended Outcomes: 

● Create a mentorship program that supports the academic 

achievement of 9th graders and their promotion to 10th grade

● Create positive relationships between 9th graders and 

upperclassmen

● Build the school community and culture 



Leadership Process 

● Collaborated with 

Maloney 

● Facilitated a meeting 

with our 9th grade 

TEAM to determine 

needs for individual 

students 



Activities 

● Games 

● Goal setting 

● Homework 

support 

● College and career 

planning 

● SAT support 

● Team Building 





Outcomes 

● 93% percent of 9th graders are promoting to 10th grade

● 100% of students stated they found the program to be a positive 

experience

● Positive relationships and friendships were created 



Reflection 

● Strengths - connections 

made between students, 

strengthening of the school 

culture 

● Weaknesses - finding time 

for planning, limited to only 

one cohort of students 

● Next steps


