Advanced Leadership CAS”

Practical Al for School Leaders

This interactive workshop introduces school and district leaders
to Large Language Models (LLMs) and demonstrates practical
applications that can revolutionize how you approach daily
tasks and strategic thinking. From streamlining routine workflows
to enhancing decision-making processes and reflection, you'll
discover how Al can amplify your leadership while reclaiming
time to focus on the most important aspects of education
leadership.

September 26, 2025 | 8:30-11:30A
CAS, 30 Realty Drive , Cheshire CT =

Objectives

« Navigate and interact confidently with major LLM
platforms (ChatGPT, Claude, Gemini, Co-Pilot)

« Apply a practical framework for using Al in your
professional roles

« Craft effective prompts for various leadership
tasks, from the simple to the complex

« Identify opportunities to utilize Al for task
completion activities

« Utilize Al tools for strategic planning,
communication, and decision-making processes

Presenter

Carl Johnson

Associate Director for Accreditation
and School Improvement, NEASC
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