ASSISTANT /

PRINCIPAL

INCLUSIVE EXCELLENCE FELLOWSHIP _

Grow your Leadership. Strengthen your Impact.
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i& Facilitated by Dr. Deirdra Preis ' ;

Join a collaborative five-session professional learning

community designed exclusively for Assistant Principals —h

who want to strengthen their leadership, build confidence, PROGRAM SCHEDULE
and make an even greater impact on students, staff,
and families.

Mon 10/19/26

YOU'LL LEARN HOW TO:

Q LEAD COURAGEOUS, PRODUCTIVE CONVERSATIONS
with faculty and families. »

Fri 12/11/26

STRENGTHEN INSTRUCTIONAL LEADERSHIP

using more culturally responsive
decision-making approaches. .

ED

Mon 1/25/27
INCREASE STUDENT AND FAMILY ENGAGEMENT

by fostering belonging, trust,
and meaningful partnerships.

Fri 3/19/27

COLLABORATE WITH FELLOW APs
to share ideas, solve common challenges,
and expand your leadership toolkit.

CREATE A PERSONALIZED AP LEADERSHIP ACTION PLAN .

to support your continued growth
throughout the fellowship.

@

Fellows will leave each session with practical strategies,
new perspectives, and a network of colleagues committed to
creating more inclusive, engaging schools.

|
@ 8:30 AM - 12:30 PM ‘ @ COFFEE & 0 E{f :ealty S !
Five Half-Day Sessions LUNCH INCLUDED Cheshire. CT 06410 '

IDEAL FOR

@ New Assistant Principals

@ Experienced APs

@ Instructional Leaders

@ Equity-Focused School Leaders

Mon 5/10/27

$500
Program Fee
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