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Lead With Your Voice



Introduction

 19 Years of Teaching Experience
11 years as a department leader  

4 years teaching Public Speaking: Early College Experience 
Mom to three boys: ages 12, 10 and 7  

Kelly T. Cyr
English Department Leader 

English and Public Speaking Teacher
Francis T. Maloney High School, Meriden



Table Introductions: 
1. First name
2. School district
3.Position in district





What IsWhat Is
Communication?Communication?

What Is
Communication?

The process of exchanging
information, ideas, thoughts, or
feelings
Involves a sender, message,
medium, receiver, and feedback
Both verbal and non-verbal**



Verbal vs.Verbal vs.
Non-VerbalNon-Verbal
Verbal vs.
Non-Verbal

VERBAL
spoken or written words

NON-VERBAL
tone, facial expressions,
gestures, posture, eye
contact



WHY ITWHY IT
MATTERS?MATTERS?
WHY IT

MATTERS?
Builds trust and understanding
Helps prevent conflicts and
misunderstandings
Essential in leadership, teamwork,
relationships, education, and daily
life



Non-Verbal COMMUNICATION

Think of it as a silent language that provides context
and emotional weight to our message. 

When you're speaking, your non-verbal cues can either
support or contradict your words.

Activity in Public Speaking Class: (CLICK “ACTIVITY” FOR THE LINK)

Let’s try! Select a partner from your table whose name you CAN
recall from earlier

https://docs.google.com/document/d/1NPjTjKumlfXCGdIyyn2qIJmNZ-ESsfI3KpzoFDpWrfg/edit?usp=sharing


Since you couldn’t use words, discuss how facial
expressions, gestures, posture, and eye contact came into
play and how they are important while communicating.

Next, let’s add tone: 
Why is tone considered non-verbal communication?



Tone encompasses how something is expressed—consider
aspects like pitch, volume, speed, and inflection—rather

than solely focusing on the words used. It
communicates attitudes, emotions (such as sarcasm or

anger), and intentions.

Who has a dog?



With your partner, label yourself number 1.
The other partner will be number 2.

Partner 1: Close your eyes and keep them
closed until I say open
Partner 2: Your directions will appear when I
change to the next slide



Discuss how you are excited about something
but sound/act bored



Partner 2: your turn to close your eyes



you are sad about something but sound/act
uplifted/happy





Table talk: What are some ways that you use
verbal communication at your job?





Table Talk: How can communication be
improved in your school/district?



AS a Leader:AS a Leader:
Active Listening isActive Listening is

keykey

AS a Leader:
Active Listening is

key
Listen to understand, not just to
reply
Show you’re listening (nodding,
eye contact, verbal affirmations)
Don’t interrupt; ask clarifying
questions
Reflect and paraphrase to confirm
understanding



CULTURAL

Barriers to EffectiveBarriers to Effective
CommunicationCommunication

Barriers to Effective
Communication

PHYSICAL PSYCHOLOGICAL CULTURAL TECHNOLOGICAL

noise, distance stress, biases language/jargon
differences

norms, traditions,
context

poor connectivity,
over-reliance on
digital tools

SEMANTICS



CommunicationCommunication
Across CulturesAcross Cultures
Communication
Across Cultures

Be mindful of cultural
norms
Avoid slang or idioms
that may not translate
Show respect and
patience





Digital Communication Etiquette (forDigital Communication Etiquette (for
us and them): colleAgues and studentsus and them): colleAgues and students
Digital Communication Etiquette (for
us and them): colleAgues and students

Be clear and concise
Think before you hit “send”
Use proper grammar and tone (no
all-caps unless you're shouting)
Know when to switch to a call
or face-to-face meeting
Use “reply-all” sparingly



Practice empathy and
emotional intelligence

Join discussions, 
speak in public

What NOW?What NOW?What NOW?

Ask for feedback on how
you communicate



KEY TAKEAWAYSKEY TAKEAWAYSKEY TAKEAWAYS
Communication is more than just
talking—it’s connection
Listening is just as important as
speaking
Be clear, respectful, and earn
their trust-chase your talents
Good communication is a lifelong
skill 



Kelly.Cyr@meridenk12.org
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