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A sustained practice is 
implemented consistently 

and comprehensively 
across time.
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When effective practices 
are sustained, students 

achieve better results, more 
quickly! 

4

Let’s Break It Down
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Let’s Break It Down
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Let’s Break It Down
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Let’s Break It Down
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It’s good for students.

It’s better for educators.

It saves resources.

It’s (sometimes) required by 
law. 
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Focus on a 
small number 
of new, 
needed 
practices.
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• What’s going well? 
How can we support 
these practices to 
happen more 
consistently?

• What can we drop?  

• What are the (very few) 
practices that we need? 

13

13

Resource Mapping
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Example - Tiered Behavior Practices
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De-implementation is a process of 
removing ineffective practices to make space for 
sustaining more impactful practices.
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• What’s going well? 
How can we support 
these practices to 
happen more 
consistently?

• What can we drop?  

• What are the (very few) 
practices that we need? 
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Focus on a 
small number 
of new, 
needed 
practices.
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Don’t 
rush use. 
Take 
time to 
prepare. 
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Most educators - like most people! – 
struggle to integrate a new practice into 

their existing routines.
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Even after high-quality 
training, fidelity tends to 

drop within 10 days. 
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Support Educators

Adapt intervention to fit the classroom.
Write down the plan. Train them.
Provide prompts. Encourage self-

monitoring. Coach. 
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 @sustaincollab
 www.sustaincollaborative.org

 

 

Describing the practice
and the theory helps

the educator
understand the purpose

and need for each
practice component.

Starting a new practice is difficult.
Training can increase confidence and
readiness to implement.
Without training, new practices are
unlikely to happen in the classroom.

Educators know a TON! But: 

Collier-Meek & Sanetti (2022). Sustaining
practice 101: Providing high-quality training.
Sustain Collaborative.
www.sustaincollaborative.org

Demonstrating the
practice helps the
educator develop
knowledge about

what each practice
component and what
it should look like.  

Having the educator
rehearse the practice -

first with support and then
independently- and

providing feedback can
increase preparation and

confidence. 

Explain Rehearse & FeedbackModel 

Make sure to provide ongoing support!
High-quality training is just the start - follow up with

educators as they apply the practice in their classroom. 

 @sustaincollab
 www.sustaincollaborative.org

 

MYTH

 101:  SORTING TRAINING MYTHS & REALITY

Collier-Meek & Sanetti (2022). Sustaining 
practice 101: Sorting training myths & 
reality. Sustain Collaborative. 
www.sustaincollaborative.org

An email is no substitute 
for high-quality training! 
Written materials aren't 

enough to prepare 
educators for sustained 

practice.

 

REALITY

Educators don't need 
training. Just shoot 
them an email with 

the info! 

Training is a critical 
foundation, but it's just a 

start! Most educators 
need ongoing support - 

even after training. 

After educators
attend a training, 

they can be expected 
to implement a new 

practice!

Training should include 
talking about a practice 
AND modeling what it 

looks like AND time for 
the educator to practice 

and receive feedback.

High-quality training 
involves talking 
through a new 

practice!

High-quality training is foundational 
implementation support for educators.

BIG IDEA
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What are ways you remind yourself to do 
something new or important? 
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 @sustaincollab
 www.sustaincollaborative.org

101: BEST PRACTICES IN COACHING

High-quality coaching is worth the
investment to sustain practices.

BIG IDEA

Coaching can help most educators learn 
and  sustain new practices. It's a critical 
strategy for facilitating change in schools. 
But coaching can look very different - and 
it's not all effective. How it happens and 
what it entails really matters.

Collier-Meek & Sanetti (2022). Sustained practice 
101: Best practices in coaching. Sustain 
Collaborative. www.sustaincollaborative.org

What's all the 
fuss about 
coaching?

 

SO, WHAT ARE 
BEST PRACTICES IN COACHING?

Targeted - has a 
clear goal or purpose 
that is the focus of 
all coaching activities

 @sustaincollab
 www.sustaincollaborative.org

Flexible - can incorporate additional  implementation supports, 
such as  implementation planning, prompting, and self- 
monitoring, based on the educator's needs

Timely - occurs 
regularly over an 
extended period of 
time

Tailored - 
individualized to the 
educator's needs, 
skills, and context

Data-driven - utilizes 
data to systematically 
build skills, reflect on 
growth, and provide 
feedback

Training - 
includes  direct 
training, 
modeling, 
practice, and 
feedback in the 
educator's 
classroom 

 @sustaincollab
 www.sustaincollaborative.org

 
REDUCE BARRIERSFOCUS ON 

FUNDAMENTALS 

 

Meet educators where they are.
For any practice, some educators 
will need brief added supports 
(e.g., prompts, modeling) & others 
will need more intensive support 
(e.g., coaching). 

High-quality training is a foundation for 
sustained practice - but it's just the first step. 
Even after training, most educators' fidelity 
decreases within 2 weeks. 
Educators need ongoing support to sustain 
practices and promote student outcomes.

Collier-Meek & Sanetti (2022). Sustained 
practice 101: Moving away from one-size-
fits-all support. Sustain Collaborative. 
www.sustaincollaborative.org

Ensure high-quality training 
actually happened.
Adapt practices to improve 
fit context and community.
Proactively plan for logistics 
& potential barriers.

Ask what barriers exist 
then align support to 
address those. If 
knowledge is a barrier, 
provide booster training. If 
materials are not available, 
provide them. 

BE RESPONSIVE 
Use data to identify which educators 
need more support. 
Use data to inform the support 
provided (e.g., motivation, skill). 
Identify support materials to reuse 
for common barriers.

BE EFFICIENT 

28

Don’t 
rush use. 
Take 
time to 
prepare. 

29

Lead 
use of 
the 
practice. 

30
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Lead Use of Key Practices

• Know about the practice

• Support staff using the practice

• Demonstrate your investment

31
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Example – 
Using Data & Specific Goals 

• Right now, 20% of our school meetings include data. Let’s 
increase this to 50% by January. 

• 40% of teachers share they re-taught expectations in the last 
week. Let’s aim for 70% in November. 

KNOW – 
Use school-wide 

data to inform goals 

• Make databases accessible
• Share excel and data review templates
• Practice data review in faculty meetings
• Have school psych sit in grade-level meetings for support with 

data review 

SUPPORT - 
Address barriers to 

data review

• Be public (as appropriate) about data and goals
• Have exemplary teams demonstrate their use of data and goals
• Make time at meetings for grade-level and school-wide teams to 

share data-based updates
• Share progress towards goals regularly

DEMONSTRATE - 
Have teams 

regularly share out 
data and goals

32
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Example – 
Integrate Behavior & Academics

33

• Learn about how academic issues show up as behavior 
problems and vice versa

• Consistently link behavior and academics

KNOW – 
Talk about the link

• Add questions on Tier 2/3 protocols to prompt reflection about 
academics and behavior

• Reduce siloed work; Make sure academic specialists join 
behavior meetings and vice versa

• Make sure relevant specialists have access to data 

SUPPORT - 
Address barriers 

to integration

• Review school-wide academic and behavior data and goals 
together

• Discuss instructional and behavior management strategies to 
support academic engagement at faculty meetings

DEMONSTRATE 
– Walk the walk! 
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Your Turn –
Lead Use of Key Practices

• Know about the practice

• Support staff using the practice

• Demonstrate your investment

34
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Lead 
use of 
the 
practice. 
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Persevere 
over time. 

36
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• How did it 
go? What did 
we learn? 

• Keep it up or 
make 
needed 
changes 

• Try it! Make a 
change & 
document it 

• How is it 
going? What 
should we do 
differently? 

Plan Do

StudyAct

37

MTSS - BIG IDEAS

1. Focus on high-quality supports 
for ALL (aka prevention)

1. Be responsive when challenges 
arise (or seem like they might!)

1. Be systematic - save time, 
energy, and resources by 
building systems

38
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MTSS - Tier 1 

• Team includes key representatives, 
meets regularly, and has a current 
agenda/action plan

• Clear expectations that are taught
• Response strategy policies are defined
• Faculty see data regularly and provide 

feedback
• Team reviews graphed student data 

monthly
• Fidelity data used for ongoing 

improvements

39Algozzine et al. (2019)

39

MTSS - Tier 2 

• Team includes key representatives, meets 
regularly, and has a current 
agenda/action plan

• Systematic screening and request process
• Effective behavioral interventions 

available, effective, and matched to 
student needs

• Regularly review student data - 
individually and as a system

• Support and monitor fidelity 

40Algozzine et al. (2019)

40

MTSS - Tier 3 

• Team includes key representatives, 
meets regularly, and has a current 
agenda/action plan

• Additional student-specific teams
• Systematic screening and request 

process
• Student-specific plans are individualized, 

linked to data, and monitored carefully
• Regularly review student data - individually 

and as a system
• Support and monitor fidelity 

41Algozzine et al. (2019)
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• What’s going well? 
How can we support 
these practices to 
happen more 
consistently?

• What can we drop?  

• What are the (very few) 
practices that we need? 

42
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• How did it 
go? What did 
we learn? 

• Keep it up or 
make 
needed 
changes 

• Try it! Make a 
change & 
document it 

• How is it 
going? What 
should we do 
differently? 

Plan Do

StudyAct
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Persevere 
over time. 
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A sustained practice is 
implemented consistently 

and comprehensively 
across time.
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It’s good for students.

It’s better for educators.

It saves resources.

It’s (sometimes) required by 
law. 
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h ttps ://www .susta inco llabo ra tive .o rg /p rim e2-recru itm en t

p rim e@ uconn .edu
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Please, reach out!
prime@uconn.edu 

mc5256@tc.Columbia.edu
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