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GO SUSTAIN COLLABORATIVE |

A sustained practice is
implemented consistently
and comprehensively
across time.

PRIMEA

Let's Break It Down

When effective practices
are sustained, students
achieve better results, more
quickly!
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Let's Break It Down

It's good for students.
It's better for educators.
It saves resources.

It's (sometimes) required by
law.
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- What's going well?
How can we support
these practices to
happen more
consistently?

- What can we drop?

- What are the (very few
practices that we 'need?

Example - Tiered Behavior Practices

IDEAL:

Acontinuum

of evidence- based behavior intervention plan
based Teaching replacementbehavior
supports. - Home & community (wraparound) supports

Behavioral contracting.
Targeted - Self-monitoring.

Schookhome notes

Class pass intervention
- Positve peer reporting

group and individualized
interventions; 10-25%)
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What's going well?
How can we support
these practices to
appen more
consistently?

What can we drop?

What are the (very few
practices that we need?

17

9/25/23

Resource Mapping

RESOURCE MAPPING INVOLVES
MAKING A LIST OF...

EoR)
PRACTICES PEOPLE
« What skillsfissues are v /
addressed? available? services|funding are
« How many students are + wihen are they
served? What grades? avallable?
« Is it evidence-based? Is it + What are they
effective in your setting?  trained in?
+ Are people trained to
implement? What
materials are needed?

ASSETS

by the school

Resource mapping can help maximize available
resources and a e overload.

De-implementation is a process of
removing ineffective practices to make space for
sustaining more impactful practices.

Change doesn’

It's complicated. happen over night.

Stopping a practice requires a

PR e De-implementation happens over
ot of planing. Think about time. Make 2 plan to build
communicating with educators, .
consensus, reduce/remove
students & families,

ineffective practices

adjusting/removing materials,
Justinal 9 systematically, and provide

support for educators to sustain
effective practices.

getting new resources, and re-
training implementers on more
impactful practices.
Make the case!
Build consensus and buy-in for
making the change - focus on
student outcomes and avoiding

It's NOT failure.

It's important we continue to learn and
adjust to best support our schools! Adopt a
growth mindset and build a positive
initative overload! No one wants implementation climate that encourages

too much to do. learning and expects change over time.
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Most educators - like most people! -
struggle to integrate a new practice into
their existing routines.

PRIMEA

Deliver all in an enthusiastic for the fully
components of a and responsi r
practice, manner, time

ADHERENCE QUALITY EXPOSURE

The teacher reviewed  The teacher’s instruction Reading instruction

5 of the 8 parts of  Was positive, smooth, and  occurred for 12 min

the reading lesson responded to students’ (recommended time
interests and needs was 20 min)

PRIMEA g

Support Educators

Adapt intervention to fit the classroom.
Write down the plan. Train them.
Provide prompts. Encourage self-

monitoring. Coach.

PRIMEA
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Even after high-quality
training, fidelity tends to
drop within 70 days.
22
When practices are planfully adapted, they
are more likely to be sustained and
improve outcomes.
MAP CRITICAL IDENTIFY AREAS ADJUST &
COMPONENTS FOR ADJUSTMENT  MONITOR
PRIME>1
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O SUSTAIN COLLABORATIVE
101: SORTING TRAINING MYTHS & REALITY
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What are ways you remind yourself to do
something new or important?

PRIMEA
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101: BEST PRACTICES IN COACHING.

PRIMEA

28

4.SUSTAIN 1. EXPLORE

b

St

s o
s e

PRIME A

29

30




Lead Use of Key Practices

* Know about the practice
+ Support staff using the practice

» Demonstrate your investment

Example —
Integrate Behavior & Academics

+ Learn about how academic issues show up as behavior

KNOW — .
problems and vice versa
Talk about the link R R

SUPPORT - *+ Add questons on Ter 213 proocols fo pompt reffocion about
Address barriers § work; Make suro i
to integration

behavior meetings and vice versa
lake sure relevant specialists have access to data

DEMONSTRATE it L AL
— Walk the walk! | vctonal and behavier

support academic engagement at faculty meetings

33
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Example —
Using Data & Specific Goals

KNOW —  Right now, 20% of our school meetings include data, Let's
increase thi to 50% by January.

Use school-wide feachers share they retaugh expectations i the last

data to inform goals IRt

- * Make databases accessible
SUPPORT " Share Sxcel and ga reviow templtes

PV (s [EIN LT TSR (oWl - Practice data review in faculty meetings

+ Have school psych sit in grade-level meetings for support with
data review iaelectio 9

LEUIONIYNIZRN - o pubic (o approprate) about data and goals
Have teams + Have exemplary teams demonstrate their use of data and goals.
+ Make time at meetings for grade-level and school-wide teams to
regularly share out

share data-based updates
data and goals  [RET e

Your Turn -
Lead Use of Key Practices

Know about the practice
Support staff using the practice

Demonstrate your investment

34
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Persevere
over time.

asustain . expLore
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« How is it « Try it! Make a

going? What hange &
should we do document it
differently?
« Keepitup or

make

needed

changes

” How did it
go? What did
we learn?

PRIME >
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MTSS - Tier 1

+ Team includes key representatives,
meets regularly, and has a current
a?enda/action plan
Clear expectations that are taught
Response strategy policies are defined
Faculty see data regularly and provide
feedback
Team reviews graphed student data
monthly
Fidelity data used for ongoing
improvements

MTSS - Tier 3

+ Team includes key representatives,
meets regularly, and has a current
agenda/action plan
Additional student-specific teams
Systematic screening and request
process
Student-specific plans are individualized,
linked to data, and monitored carefull
* Regularly review student data - individually

and as a system
* Support and monitor fidelity
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MTSS - BIG IDEAS

. Focus on high-quality supports [

. Be responsive when challenges

. Be systematic - save time,

@ s

for ALL (aka prevention)

arise (or seem like they might!)

energy, and resources by
building systems

MTSS - Tier 2

Team includes key representatives, meets
regularly, and has a current
agenda/action plan

Systematic screening and request process
Effective behavioral interventions
available, effective, and matched to
student needs

Regularly review student data -
individually and as a system

Support and monitor fidelity

What's going well?
How can we support
these practices to
appen more
consistently?

What can we drop?

What are the (very few,
practices that we need?
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« How is it « Try it! Make a

hange &
document it

going? What
should we do
differently?

” How did it

go? What did
needed we leamn?
changes

« Keepitup or

PRIME >4
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A sustained practice is
implemented consistently
and comprehensively
across time.
PRIME A
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It's good for students.
It's better for educators.
It saves resources.

It's (sometimes) required by
law.
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We're a funded research Vi
te:r:\ fro:\nUZor:n an(; PRIME/‘

PLANNING REALITIC IPLEVENTATION

Columbia D AN o B
University helping K-5 Are you a K5 teacher?

i Do you have a student in your classroom
teachers to deliver X presenting with mild to moderate behavioral
evidence-based behavior challenges?
interventions for students Are you interested in receiving consultative

¥ N support to effectively implement a behavior
demonstrating challenging plan for the student?
behavior.

Education == O

Nitpa e sustaincolsborative.arg/prima2recruimant

PRIMEA PRIME A
49 50

SUSTAIN COLLABORATIVE

Supporting
Successful | =

Imervsnﬁlm\ls :‘ ¥  LasoRaTive
in Schools o

18 THE STUBENT OM-TEACK TO =
EHAEH 16088

Please, reach out!
prime@uconn.edu
mc5256@tc.Columbia.edu
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