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ASPIRING LEADERS

ACADEMY

The CAS Aspiring Leaders Academy is designed to build capacity of teacher

leaders in order to advance the improvement efforts of the district. The Academy

is appropriate for individuals or small teams. Ideal candidates are team-oriented;

embrace opportunities for new learning and new responsibilities; and aspire to

affect change within a classroom, school or district.

CAS has conducted in-district leadership academies in Bloomfield, Meriden,

Middletown, Waterford and East Hartford Public Schools with outstanding

results in all districts. 

Participants will engage in a variety of activities during three (3) full-day and

two (2) after school sessions to be held at the Connecticut Association of

Schools office at 30 Realty Drive, Cheshire, CT.

Participating districts must require their attending teacher leader(s) to engage

in a district-based leadership project. CAS will provide the guidance needed to

help you structure this experience.

LET CAS HELP YOU
GROW & RETAIN

YOUR TEACHER LEADERS

Building a shared vision of highly effective     

teacher leadership

Examining research-based strategies for        

leading change

Analyzing and understanding leadership styles

Developing a personal Theory of Action

Conducting difficult conversations

Working with diverse perspectives

Creating structures to facilitate, sustain and

advance collaborative teams

Providing high quality feedback

The CAS Aspiring Leaders Academy

curriculum is designed to develop the 

skills and self-assurance needed to    

lead in today's complex educational

environment. Academy protocols and

outcomes include:

2022-2023

ACADEMY DATES REGISTRATION

"This was a great way to start

off the school year, get


reinvigorated for my work this

year and start thinking about

how I can step into more of a

leadership role at my school."

  ~ CAS Leadership Academy Participant 2022-23

To register your aspiring leaders for

academy, please follow this link:

https://casci.ac/8256

The cost of the academy is $700 per

participant. Districts enrolling five

(5) or more participants can save

$25 per participant. 
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