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COACHING LG_/S/

FOR GROWTH
DECEMBER 1 & 2, 2025

Expanding Your Tools for 9:00AM-2:30PM

Building Educator Capacity. 30 Realty Drive
| Cheshire, CT

Enhance your leadership
impact with a coach
approach - a powerful
way to engage, support,

and empower every
member of your school
community.

WORKSHOP OVERVIEW

Great leaders don’t have all the answers—they know how to ask the
right questions. This engaging, hands-on workshop equips school
leaders with practical tools and strategies to bring a coach approach to
every conversation - whether with teachers, paraprofessionals,
administrative assistants, or custodians.

Participants will learn how to use powerful questioning techniques to
spark reflection, strengthen relationships, and promote ownership and
growth across all roles in the school community.

Don't miss this opportunity to elevate your
leadership impact and drive sustainable change.
Reserve your seat now as space is limited.
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Registration Fee: [m] .
$350/person s

Lunch will be

provided 1":' E
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