¥ " HAVE DIFFICULT
CONVERSATIONS

8 30 -10:00 AM In this session, participants will actively engage

[ & with a panel of experienced school and district
| S leaders to discuss strategies for facilitating
CAS difficult conversations with various stakeholders,

30 REALTY DRIVE including families, students, and staff.

CHESHIRE CT 06410
The goals of this discussion panel include

: preparing for the meeting, establishing
'® NO CHARGE FOR psychological safety, tips for effective feedback

Y CAS MEMBER SCHOOLS and*f*@llow up, active listening and questioning

:: A technlques and ways to consider the context.
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+ 88 REGISTER NOW a s ~...There are a variety of topics that lead to
ki , e challengingsconversations for today’s school

htt p://ca SCI 3 C/837O | leaders, and we hope to empower you with
_ £, Lt strategies for success!
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