NOW MORE THAN EVER...
school leaders need /)77

CAS is pleased to announce that, in the wake of the pandemic,

the 2021-2022 coaching model offers expanded options to provide
customized coaching that meets the individual needs of school
leaders. CAS will ensure that the district and school goals are
coordinated and will be supported by coaches through onsite/
virtual visits and ongoing communication. Coaches are highly
qualified, trained administrators who meet periodically in a
community of practice to continue to develop their coaching skills.

The American Rescue Plan - ESSER or Title Il Part A funds
may be used to cover the cost of coaches.

Available services include:

e Assigning a coach to one school leader to focus on individual
school needs

e Coaching several school leaders in different schools to build
capacity and connect individuals and teams through shared
goals and a common vision of the work

e Working with REL Northeast & Islands to support accelerated
learning and to increase equity by providing evidence-based
resources and coaching

e Strengthening critical leadership and managerial skills
including collaboration, authenticity, resilience and value-
based decision making

e Developing conflict resolution strategies and proactive
solutions

e Encouraging and offering time for heightened self-reflection
and self-regulation

e Data and evidence will be collected to demonstrate positive
benefits of having a coach.

A mid-year and final assessment will be completed to monitor

and identify progress. Additionally, data and evidence “IFYOU CANNOT SEE WHERE
demonstrating the positive benefits of having a coach will be YOU ARE GOING
collected. ’
ASK SOMEONE WHO HAS
To learn more about the Executive Coaching Program or to BEEN THERE BEFORE."

request a coach, please email or call Marie Salazar Glowski:
mglowski@casciac.org | 860-662-0077 Rl




