
REGISTRATION FORM 
 

Name:________________________________ 
 
Position:______________________________ 
 
School:________________________________ 
 
Address:______________________________ 
 
______________________________________ 
 
Phone:________________________________ 
 
Fax:__________________________________ 
 
Email:________________________________ 
 
SS#:__________________________________ 
 
Check one: 
 
CAS Mentor-Mentee Program:___________ 
 
CES Induction Program:________________ 
 

 
Please return by May 15, 2006 to: 

                CSDE Induction Academy 
Connecticut Association of Schools 

30 Realty Drive 
Cheshire, CT 06410 
fax: 203-250-1345 

 
Registration may also be accomplished via the CAS web 

site (www.casciac.org). 
 
 
 

DIRECTIONS TO CAS 
 

From Danbury and Points West 
 
Take I-84 East to Exit 27 (Route I-691). 
Take Exit 3 (Route 10) off Route 691. 
At end of ramp, turn right onto Route 10 south.  After 
approximately 1 1/2 miles, turn left onto Realty Drive at the 
blinking light.   
 
From Hartford and Points East 
 
Take I-84 West to Exit 27 (Route I-691). 
Take Exit 3 (Route 10) off Route 691. 
At end of ramp, turn right onto Route 10 South.  After 
approximately 1 1/2 miles, turn left onto Realty Drive at the 
blinking light. 
 
From I-91 South or North 
 
Take I-691 in Meriden West to Exit 3 (Route 10).  At end of 
ramp, turn left onto Route 10 south.  After approximately 1 
1/2 miles, turn left onto Realty Drive at the blinking light. 
 
From Merritt/Wilbur Cross Parkway North 
 
Take Exit 68W in Meriden to Route I-691 
Take Exit 3 (Route 10) off Route I-691 
At end of ramp, turn left onto Route 10 South.  After 
approximately 1 ½ miles, turn left onto Realty Drive at the 
blinking light. 
CAS-CIAC is the second building on your left. 
 
 
 
 
 
 
 

 
In conjunction with 

Connecticut Association of  
Schools 

 
and Cooperative Educational Services 

 
 

present 

 
A New Administrator  
Induction Academy: 
Leading Change…And  

Getting Everyone on Board 
 

           July 12 & 13, 2006 
CT Association of Schools 

                         30 Realty Drive 
                     Cheshire, CT 06410 

 
Visit our website for door- to- door directions: 

www.casciac.org 
 
 

ACADEMY RATIONALE 



 
The Connecticut State Department of Education, the 
Connecticut Association of Schools, and Cooperative 
Educational Services - with support from the Wallace 
Foundation - are collaborating in order to develop a 
standards-based school leader induction program to 
support and grow school leaders for school 
improvement.  It is anticipated that the results of this 
three year effort will inform both local and state policy 
and influence positively the future induction of all new 
administrators within Connecticut.   
 
This Academy is intentionally scheduled at the end of 
the new administrator’s first year in order to provide 
each participant an opportunity to 
  
• reflect on experiences from the past year. 
 
• focus on current data and implications for change. 

 
• learn change practices and strategies. 

 
• make data-based decisions happen. 

 
The Academy will allow participants to identify the 
strategies needed to engage key stakeholders and lead 
desired change in the next year. 

ACADEMY PREREQUISITES 
 

The Academy is open only for participants completing 
the CES Year One Administrator Induction Program 
or the CAS Year One Mentor-Mentee Program. This 
academy is FREE and limited to the first 50 
registrants.  Therefore we ask that registration be a 
commitment to attend. 
Participants should have familiarity with 
CTReports.com so that they can bring actual data that 
will drive the change being sought the next year.  Two 
workshops are available for those who need to learn 

how to use CTReports.com: 
 
May 9, 2006 from 2-5 p.m. - “Accessing Your Data”- to be held at 
CT Association of Schools (CAS)…check website 
http://www.casciac.org 
 
May 15, 2005 from 8:30-11:30 a.m. -“Using CTReports.com to 
Access Your Data” - to be held at Cooperative Education Services 
(CES)…check website http://www.ces.k12.ct.us 
 
Participants are also asked to read Marzano’s 
Leadership That Works prior to the workshop.  Copies 
will be provided to all registrants. 
 
 
 

 
 

1.2  CEU’s will be awarded for  
FULL Induction Academy ONLY 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

SCHEDULE 

 
Wednesday, July 12, 2006 

 
7:30-8:00 Registration & Breakfast 
 
8:00-11:30 * School Improvement and 
  Leading Change 

* Discussion of Marzano’s Leadership   
 That Works 
*  Learning from Others: Case 
Studies (K-8 & 9-12)  
 

11:30-12:15 LUNCH 
 
12:15-3:00 *Play and Debrief “The Change  

Game”*  Looking at Your Own  
“Change” Challenges 

 
Thursday, July 13, 2006 

 
7:30-8:00 BREAKFAST 
 
8:00-11:30 *  Analyzing Your Data 
 *  Charting the Course for Change  
 * Choosing and Engaging Your Team 
 
11:30-12:15 LUNCH 
 
12:15-3:00 *  Staying the Course 
 *  Looking at Ourselves as 
 Change Agents 
 *  What’s Next 
 
 


