
 
 

 
 

 
 

Leadership Project 
 
 

 

Meriden Public Schools Believes: 

 Every child is entitled to a high quality education. 
 Teachers and leaders impact every child's achievement. 
 Collaboration improves student learning. 
 Building leadership capacity at all levels sustains our mission. 

 
Academy Mission: 

The mission of the Meriden Public Schools' Leadership Academy is to build and develop 
leadership capacity throughout the district through collaboration, professional 
development, and support, in order to increase and sustain student achievement. 
 
If you have questions regarding your leadership project, please contact: 
 
Louis Bronk 
Assistant Superintendent 
louis.bronk@meridenk12.org 

203-630-4209 
 
Please complete the attached Leadership Project Proposal Form and submit to  

Louis Bronk by September 30, 2022. 

 

 

  



 
 

Meriden Public Schools 
Leadership Academy 

  
Leadership Project Description 

 
 

   

1. Develop and implement a leadership project that: 
 demonstrates your leadership skills utilizing competencies gained 

from the Leadership Academy; and 
 addresses one or more of the Meriden Public Schools District 

Improvement Plan goals or objectives;  
 connects in a related manner to the Meriden Public Schools vision 

for school and district improvement; and 
 is driven by a personal Theory of Action. 

 
2. Keep a journal of your project activities including your analysis of 

and reflections on your work. 
 

3. Prepare a final presentation, including a four slide PowerPoint, that 
describes: 

 your project and activities 
 the results obtained 
 what you learned 

 
4. Prepare by September 30, 2022 a one-page leadership project 

proposal in which you: 
 identify, after discussion with your school administrator potential 

projects, the selected project and the justification for this choice 
 explain how your project connects to Meriden District Improvement 

Plan or to the district's and your school’s vision for school and 
district improvement 

 Potential impact on student achievement 
 identify the organizational structure, policies, and/or practices that 

will enhance the school and district goals for student achievement 
 



 
 

Leadership Project Proposal 
Project Title and Justification: 
 
 
 
 
 
Connection to District Improvement Plan, Initiatives, and/or District's Vision for Change: 
 
 
 
 
 
Leadership Competencies to be Demonstrated: 
 
 
 
 
 
Potential Impact on Student Achievement: 
 
 
 
 
 
 
 

Organizational Structure, Policies, and/or Practices to be Enhanced (if, applicable): 
 

 

Your Name: _________________________________________________________________ 

School: _______________________________________________________________________ 

Administrator Supervising Your Project: ______________________________ 


