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Learning Objectives

Participants of this session will be able to…

• Review the tiered MTSS model

• Learn tips for making successful MTSS happen

• Apply strategies to work effectively as a team

• Focus on the main initiative

• Make feasible adjustments to existing programs

• Learn how to better support your educators

• Develop school-wide systems for data collection and review

• Plan clear next steps
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Multi-Tiered Systems of Support 
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MTSS - BIG IDEAS

1. Focus on high-quality supports for ALL 
(aka prevention)

1. Be responsive when challenges arise (or seem 
like they might!)

2. Be systematic - save time, energy, and 
resources by building systems
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To Do in Messy Middle

 Work as a team

 Focus on the main thing (& get rid of extras)

 Manage logistics

 Support educators

 Review data 
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Build Your Teams

• MTSS cannot be managed by an individual

• Teams reflects the systems-level of this work and 
appropriately distributes the roles and 
responsibilities. 

• Consider:
• Team members
• Responsibilities 
• Structure
• Data (Burns et al., 2008; Burns & Symington, 

2002; Horner et al., 2018) 10
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SWPBIS Tiered Fidelity 
Inventory

• Assessment tool used to 
evaluate the extent to which 
a school is providing the 
core features of PBIS
• Divided into three 

sections to assess across 
tiers, can be used alone 
or in combination

• Goal: collect data to inform 
changes and increase 
intervention fidelity
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Build Team - Team Members

Expertise Required:

• Applied behavioral expertise

• Academic expertise

• Data-based decision-making 
expertise

• Knowledge of school across 
grade levels

13

Roles Required:

• Facilitator
• Minute taker
• Timekeeper
• Data analyst
• Communication liaison
• Family liaison
• Administrator

(Burns et al., 2008; Burns & Symington, 2002; Horner et al., 2018)
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Build Team – Responsibilities

Current 
Students

Tier 2/3 
System

Eligible 
Students

• Review data sources
• Identify eligible 

students
• Match to 

intervention

• Graph & review 
student outcome and 
fidelity data

• Make data-based 
decisions

• Communicate with 
stakeholders

• Review Tier 2/3 utilization
• Use data to update Tier 1 instruction
• Support material development
• Review training needs
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Build Team – Structures

• Meet weekly for sufficient duration 

• Data prepped ahead for each meeting

• Meeting agenda and regular structure

• Meeting minutes

• Action plan 

(Burns et al., 2008; Burns & Symington, 
2002; Horner et al., 2018)
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Action Plan

Current StatusTimeframe?Person 
Responsible?Action ItemDate

In progress? 
Completed?

When is the task 
due?

Who will complete 
the task?

What specific, 
discrete task needs 
to be done?

Date action item is 
initially discussed
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Build Team - Data

• Review Tier 2/3 
eligibility

• Monitor 
students 
currently in Tier 
2/3 
interventions

• Implementation 
fidelity data

(Burns et al., 2008; Burns & Symington, 
2002; Horner et al., 2018)
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To Do in Messy Middle

 Work as a team

 Focus on the main thing (& get rid of extras)

 Manage logistics

 Support educators

 Review data 
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• What’s going well? How 
can we support these 
practices to happen more 
consistently?

• What can we drop?  

• What are the (very few) 
practices that we need? 
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MTSS Practice Inventory
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Data to 
Monitor 
Fidelity

Data to 
Monitor 
Progress

Exit 
Criteria

Entry 
Criteria

Evidence
-Based?

Student 
Need 
Targeted

Practice

Fidelity 
checklist on 
DBR card

Daily 
behavior 
report card 
(DBR card)

Student has 
reached 
individual 
goal for 
behavior 
reduction

5-10 office 
discipline 
referrals

YesMild to 
moderate 
behavioral 
concerns 
(Tier 2)

Check-in 
Check-out

De-implementation is a process of 
removing ineffective practices to make space for 
sustaining more impactful practices.
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To Do in Messy Middle

 Work as a team

 Focus on the main thing (& get rid of extras)

 Manage logistics

 Support educators

 Review data 
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Logistics in Secondary 
Schools are Complicated! 

• Making time for intervention
• Staffing intervention groups
• Finding space to meet
• Departmentalized nature of 

secondary schools

….And more!!!
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Some Recommendations…

• Strengthen core instruction to reduce the need 
for intervention
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Some Recommendations…

• Strengthen core instruction to reduce the need 
for intervention

• Adjust the master schedule to create a dedicated 
period of time for intervention/enrichment

• Have longer periods include intervention blocks
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Some Recommendations…

• Who can provide additional interventions? 
Probably more folks than you think! 

• What supports do educators need to be prepared 
to do so? 
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Can be 
delivered 
by paras 

Can be 
delivered 

class-wide 
by 

homeroom 
teachers
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To Do in Messy Middle

 Work as a team

 Focus on the main thing (& get rid of extras)

 Manage logistics

 Support educators

 Review data 
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When effective practices are fully 
implemented, students achieve 

better results, more quickly! 

Let’s Break It Down
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Let’s Break It Down

Let’s Break It Down
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Let’s Break It Down

Most educators - like most people! –
struggle to integrate a new practice into their 

existing routines.
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Even after high-quality training, 
fidelity tends to drop within 10 

days. 
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Your Role =
Lead Use of MTSS

• Know about MTSS

• Support staff using MTSS

• Demonstrate your investment in MTSS
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Provide Training and 
Support for New Practices

• Provide ongoing training 
• Encourage adjustments to 

intervention plans that make them 
more feasible (while keeping 
intervention intact)

• Support teachers in gaining 
materials and skills needed to 
implement the intervention

• Provide rationale for interventions 
so implementers know why they 
are important 
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To Do in Messy Middle

 Work as a team

 Focus on the main thing (& get rid of extras)

 Manage logistics

 Support educators

 Review data 
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53(Taylor et al., 2014; Tichnor-Wagner et al., 2017)
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Messy Middle & PDSA

(Taylor et al., 2014; Tichnor-Wagner et al., 2017)
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Develop System for 
Data Collection and 
Review

1. Establish data 
collection systems 
across all 3 tiers
a. Student outcome 

data
b. Implementation 

data

2. Set a schedule for 
data review
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Student Outcomes Data 
Collection Plan Checklist

(Clemens et al., 2016; Jimerson et al., 2016; Kilgus
& von der Embse, 2019; Lane et al., 2014; Shapiro 

& Guard, 2014; Shinn,  2007)

 Progress monitoring measure
 Data collection timing / frequency and person 

responsible determined
 Intervention goal
 Database for data entry
 Graphing capabilities
 Data review and sharing timing determined

58

Intervention Fidelity Data 
Collection Plan Checklist

(Sanetti & Collier-Meek, 2019)

 Intervention fidelity data collection form

 Data collection timing / frequency and person 
responsible determined (and trained!)

 Database for data entry

 Graphing capabilities

 Data review and sharing timing determined
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Bring Together 
Intervention Fidelity & Student 
Outcome Data 

Student Outcome Data

Not On Track to 
Meet Goal

On Track to 
Meet Goal

Intervention 
isn’t a good fit

Intervention is 
effective!Sufficient 
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Promote 
intervention 

fidelity

Unclear, look 
into issueInsufficient

(Sanetti & Collier-Meek, 2019)

60

How is our system 
serving our 
students?

How are 
individual 
students 
doing?

How is our 
implementa

-tion? 
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MTSS - BIG IDEAS

1. Focus on high-quality supports for ALL (aka 
prevention)

2. Be responsive when challenges arise (or seem 
like they might!)

3. Be systematic - save time, energy, and 
resources by building systems
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To Do in Messy Middle

 Work as a team

 Focus on the main thing (& get rid of extras)

 Manage logistics

 Support educators

 Review data 
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https://www.sustaincollaborative.org/prime2-
recruitment

prime@uconn.edu
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Please, reach out!
prime@uconn.edu

mc5256@tc.Columbia.edu
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