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DISTRICT PROFILE

Our Schools Our Students

• 8 Elementary Schools 

• 2 Middle Schools 

• 2 High Schools 

• Venture Academy 

• College & Career 
Readiness Center

• 9,100 Total Students 

• 76% of Our Graduates 
Pursue Higher 
Education 

• 67% Minority Students 

• 70% Free and Reduced 
Lunch Students



WHY I AM SO PROUD OF…
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OUR SCHOOLS

COLLABORATION -  THE HEART OF OUR WORK
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OUR TEACHERS

COLLABORATION -  THE HEART OF OUR WORK
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OUR STUDENTS

COLLABORATION -  THE HEART OF OUR WORK
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OUR FAMILIES

COLLABORATION -  THE HEART OF OUR WORK
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OUR COMMUNITY
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COLLABORATION -  THE HEART OF OUR WORK



IN THE  MERIDEN PUBLIC SCHOOLS,

Screen student 
applicants by 

academic 
performance or 

courses taken

Require long 
applications, 

autobiographies, 
essay questions, or 
recommendations

Require family 
interviews or 

volunteer work 
for admission

Provide one 
pathway for 

student success

WE DO NOT…

COLLABORATION -  THE HEART OF OUR WORK
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IN THE  MERIDEN PUBLIC SCHOOLS,

Enroll all 
students at all 

times

Provide 
accommodations 
for students with 
special needs or 
limited english 

skills

Provide 
subsidized 
lunch and 
breakfast

Provide 
personalized 

learning 
opportunities  

for all

WE DO…

COLLABORATION -  THE HEART OF OUR WORK
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WE:

COLLABORATION -  THE HEART OF OUR WORK
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BELIEVEDREAM INNOVATE

WE WORK TOGETHER 
TO CREATE STUDENT-CENTERED LEARNING ENVIRONMENTS



Barbara A. Haeffner
Director of Curriculum and Instructional Technology
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WHAT DID WE DO?
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ABANDONED
The Fixed Mindset

ADOPTED
The Growth Mindset

WHAT DID WE DO?
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Raised the Bar for All Students
Collapsed Academic Levels from Five to Two

Academic Accelerated

Advanced Placement/Early College Enrollment

College Preparatory Pathways

WHAT DID WE DO?
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WHAT DID WE DO?

We continue to:
- Encourage Work Completion 
- Review Current Grading Procedures 
- Engage and Motivate Students

Adopted a No Zero Policy
2015 SUMMER LEADERSHIP INSTITUTE



WHAT DID WE DO?

- Eliminated Prerequisites 
- Give Students Choice

OPEN

Opened Access 
to All Classes
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WHAT DID WE DO?

Increased Academic Rigor
MPS is proud to offer 18 Advanced Placement/Early College Experience 

(ECE) course offerings for “all” of our students. Recently, the Board of 

Education unanimously approved the addition of the following three AP/ECE 

course offerings: AP Microeconomics, AP Government, and AP Physics.

ALL STUDENTS

2010

218

5
29

155

2014

520

50
117
317

INCREASE
SINCE 2010

139%

900%
303%
105%

AP/ECE PARTICIPATION

BLACK STUDENTS

HISPANIC STUDENTS

WHITE STUDENTS

(47%)

(15%)

(35%)

all
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WHAT DID WE DO?

SUCCESSFULLY IMPLEMENTED COMMON CORE
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SUPPORTED  OUR STAFF 
WITH COMMON CORE

• AFT invited and sponsored our teachers to participate in 
training in Washington, D.C. and trainers came to CT 

• Our teachers now provide training to their colleagues in 
the district 

• Topics included: Introduction to the Common Core, 
Unpacking the Common Core State Standards, and 
Planning for Instruction

WHAT DID WE DO?

2015 SUMMER LEADERSHIP INSTITUTE



WHAT DID WE DO?
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2015 ANNUAL REPORT

UNIVERSITY  COLLABORATION

• 80 hours of mathematics training at Wesleyan 
University for kindergarten to grade 8 teachers 

• 20 days of training in science at Central Connecticut 
State University for our middle school science teachers 

• Common Core Implementation Partnerships will 
continue in 2015 - 2016

WHAT DID WE DO?



ADOPTED BYOD GUIDELINES

WHAT DID WE DO?
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Devices to Support Blended Learning

300 Devices

2011-2012 2012-2013 2013-2014

80 Devices

1400 Devices

2014–2015

Over 5000 Devices
1:1 Devices at our High Schools

2010-2011

0 Devices
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WHAT DID WE DO?
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WHAT DID WE DO?



LAUNCHED SCHOOL CLIMATE SURVEYS

WHAT DID WE DO?
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WHAT DID WE DO?

Created 
Online 

Support 
Portal
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Policy 5005 
Date Revised: August 19, 2014 

 
GOALS FOR STUDENTS 

 
The Board and staff shall work together to establish for each student an environment 
conducive to learning and shall aspire to the following goals regarding students: 

 
to provide a student-centered learning environment to meet the individual needs 
of each student according to his or her specific background, capabilities, learning 
style, interests and aspirations; 
 
to provide an educational program which will lead to college and career readiness 
for all students; 
 
to provide a technology and resource rich learning environment; 
 
to provide opportunities for learning outside the traditional classroom and school 
building (e.g., online courses, independent study, internships and externships); 

 
to protect and observe the legal rights of students; 

 
to enhance the self-image of each student through a learning environment which 
provides positive encouragement and guidance for success; 

 
to provide an environment in which students can learn personal and civic 
responsibility through meaningful experiences as school citizens; 

 
to deal with students in matters of discipline in a just and constructive manner; 

 
to provide in every feasible way for the safety, health and welfare of students; and 

 
to promote in students faithful attendance and pride in their work. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Date Approved: April 28, 1981 
Date Revised: August 19, 2014 
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2015 ANNUAL REPORT

WHAT DID WE DO?

BOE Reviewed, Revised, and Developed District 
Policy and Goals to Put Students at the Center



Susan O. Moore
Supervisor of Blended Learning
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WHERE ARE WE NOW?
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WHERE ARE WE NOW?

Students at 
the Center
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WHERE ARE WE NOW?

Student Voice
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WHERE ARE WE NOW?

Blended Learning
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WHERE ARE WE NOW?

Blended Learning Resources
2015 SUMMER LEADERSHIP INSTITUTE



Dante Solano
Maloney High School Senior
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WHERE ARE WE NOW?
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WHERE ARE WE NOW?
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WHERE ARE WE NOW?
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WHERE ARE WE NOW?
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Jacqualyn Townsend
Platt High School Graduate
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WHERE ARE WE NOW?
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WHERE ARE WE NOW?
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WHERE ARE WE NOW?
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WHERE ARE WE NOW?

Student Engagement
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WHERE ARE WE NOW?

Students Design Personalized Learning Experiences
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Jasmine McLeish
Platt High School Graduate
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PLATT HIGH SCHOOL DRAMA DEPARTMENT 
PRESENTS

WHERE ARE WE NOW?

LOCKDOWN
Directed by Students: Kiera Flynn and Jasmine McLeish
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WHERE ARE WE NOW?

Personalized Learning Experiences - Piano 4
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WHERE ARE WE NOW?
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Jennifer P. Straub
Principal, Maloney High School
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WHAT DID WE LEARN?
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WHAT DID WE LEARN?

Leadership Matters
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WHAT DID WE LEARN?

All Educators Need Professional Development
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WHAT DID WE LEARN?

All Educators Need Integrated Collaboration Time
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WHAT DID WE LEARN?

We Need To Know Our Students

Launched 
Getting to 
Know You 

Survey
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WHAT DID WE LEARN?

❖ Personalize 
❖ Differentiate 
❖ Engage

Student-Centered Learning Works

Deeper 
Learning 
Occurs
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WHAT DID WE LEARN?

Resources Need To Be Reallocated

Book Purchases

Paper/Pencils

Outside Consultants

Digital Content

Devices

MPS Staff
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WHAT DID WE LEARN?

Digital Content Provides Opportunities For 
Anywhere Anytime Learning
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WHAT DID WE LEARN?

Our Facilities Need To Support 
Student-Centered Learning Environments
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WHAT DID WE LEARN?

Media Centers support Student 
Collaboration and Interaction
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WHAT DID WE LEARN?

Grant Opportunities Are Available To 
Support Education Transformation

• Supervisor of Blended Learning 

• Technology Integration Specialist 

• PLE Coordinators 

• Content Area Coaches
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WHAT DID WE LEARN?

Digital Learning Levels the Playing Field for All 
Students and Promotes Success
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Mark D. Benigni, Ed.D.
Superintendent
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WHAT WERE OUR RESULTS?
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WHAT WERE OUR RESULTS?

Grade 3 ⤊Reading

Grade 5 ⤊Science

Grade 6 ⤊Math

Grade 7 ⤊Reading

Grade 8 ⤊Reading & Writing

✓+
✓+

✓+
✓+

✓+

State Tests 2013

Grade 4 ⤊Reading

Grade 5 ⤊Math

Grade 6 ⤊Reading

Grade 7 ⤊Math

Grade 7 ⤊Reading

✓+
✓+

✓+
✓+

✓+

District Tests 2014

HIGHEST SCORES IN DISTRICT HISTORY

Improved Academic Performance
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WHAT WERE OUR RESULTS?

Improved School Climates

Suspensions ⤋58%
Expulsions ⤋88%
Arrests ⤋77%

✓+
✓+

IMPROVED School Climate

REDUCTIONS SINCE 2010-2011

✓+
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WHAT WERE OUR RESULTS?

Improved Attendance

From 2012 - 2014 1.7% Attendance Increase
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WHAT WERE OUR RESULTS?

Increased PLE Credits

Maloney HS 2014 77

Platt HS 2014 72
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WHAT WERE OUR RESULTS?

Recovered Credits for Graduation

2014

School Year 130

Summer School 115

Number of Students who 
earned back credit
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WHAT WERE OUR RESULTS?

Improved Student Perceptions of  
Positive School Climates

All Schools 10%

High Schools 16%

Increase:

2015 SUMMER LEADERSHIP INSTITUTE



WHAT WERE OUR RESULTS?

Improved Teacher Perceptions 
of Positive School Climates

10% 
INCREASE 

IN

9% 
INCREASE 

IN

12% 
INCREASE 

IN

Teachers’ perceptions of a  
“positive school climate.”

Teachers’ perceptions that 
“staff is supported by 

administration.”

Teachers’ perceptions that 
“administration treats all staff 

with respect.”
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WHAT WERE OUR RESULTS?

Improved Parent Participation  
in Climate Surveys

2011 - 12 281

2012 - 13 329

2013 - 14 1034

2014 - 15 2118

Number of Parent Surveys
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WHAT WERE OUR RESULTS?

National Presentations
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WHAT WERE OUR RESULTS?

National Visitors
• Assistant Secretary of Education Deb Delisle 
• U.S. Dept. Education Northeast Communications Director Elizabeth Williamson 
• Governor Dannel Malloy 
• Former Education Commissioner Stefan Pryor 
• AFT President Randi Weingarten 
• USDA Under Secretary for Food, Nutrition, and Consumer Services Kevin Concannon 

• Teams of Educators from: 
• Iowa 
• Massachusetts 
• Vermont 
• New Hampshire 

• Educators and Superintendents from across CT
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WHAT WERE OUR RESULTS?

35 Districts Attended
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WHAT WERE OUR RESULTS?

Featured in the Press
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WHAT WERE OUR RESULTS?

Published Work

2015 SUMMER LEADERSHIP INSTITUTE

Topic Publication

School and Community Collaboration The Edvocate

High Quality Education for All Students District Administration

Putting Technology to Work School Business Affairs

Effective Leadership AASA National Superintendent E-Journal

Building a Diverse Applicant Pool
American Association of School Personnel 

Administrators Best Practices

School Climate School Psychology Quarterly



WHAT WERE OUR RESULTS?

Competitive Grants
RECEIVED 20 GRANTS

TOTAL FUNDING RECEIVED: $6,090,380
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WHAT WERE OUR RESULTS?

Engaged and Appreciative 
Student-Centered Learners
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2015 SUMMER LEADERSHIP INSTITUTE

The Meriden Public Schools is engaged in a digital transformation 
that supports Student-Centered Learning

Student choice and voice leading 
to greater engagement

Flexible learning spaces to 
support personalization

Teacher development to support 
21st Century Learning

Collaboration amongst students, staff, 
families, and community partners
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The Meriden Public Schools launched the                              initiative to 
spolight innovative teachers and engaging classroom environments

Effective use of technology 
in 1:1 classrooms

Student-led 
learning opportunities

Rigorous instruction with 
timely feedback

Expanded learning outside 
the classroom


