Flexibilities to the Guidelines for Educator Evaluation
Adopted by Connecticut State Board of Education on February 6, 2014

Section 2.9: Flexibility Components

Local and regional school districts may choose to adopt one or more of the evaluation plan flexibility
components described within Section 2.9, in mutual agreement with district’s professional development
and evaluation committee pursuant to 10-151b(b) and 10-220a(b), to enhance implementation. Any
district that adopts flexibility components in accordance with this section in the 2013-14 school year
shall, within 30 days of adoption of such revisions by its local or regional board of education, and no
later than March 30, 2014, submit their plan revisions to the State Department of Education (SDE) for its
review and approval. For the 2014-15 and all subsequent school years, the submission of district
evaluation plans for SDE review and approval, including flexibility requests, shall take place no later than
the annual deadline set by the SDE.

a. Each teacher, through mutual agreement with his/her evaluator, will select 1 goal/objective for
student growth. For each goal/objective, each teacher, through mutual agreement with his/her
evaluator, will select multiple Indicators of Academic Growth and Development (IAGD) and
evidence of those IAGDs based on the range of criteria used by the district. For any teacher
whose primary responsibility is not the direct instruction of students, the mutually agreed upon
goal/objective and indicators shall be based on the assigned role of the teacher.

b. One half (or 22.5%) of the indicators of academic growth and development used as evidence of
whether goal/objective is met shall be based on standardized indicators other than the state
test (CMT, CAPT, or SBAC) for the 2014-15 academic year, pending federal approval. Other
standardized indicators for other grades and subjects, where available, may be used. For the
other half (22.5%) of the indicators of academic growth and development, there may be:

1. A maximum of one additional standardized indicator other than the state test (CMT, CAPT or
SBAC) for the 2014-15 academic year, pending federal approval, if there is mutual
agreement, subject to the local dispute resolution procedure as described in 1.3.

2. A minimum of one non-standardized indicator.

c. Teachers who receive and maintain an annual summative performance evaluation designation
of proficient or exemplary (or the equivalent annual summative ratings in a pre-existing district
evaluation plan) during the 2012-13 or any subsequent school year and who are not first or
second year teachers shall be evaluated with a minimum of one formal in-class observation no
less frequently than once every three years, and three informal in-class observations conducted
in accordance with Section 2.3(2)(b)(1) and 2.3(2)(b)(2) in all other years, and shall complete one
review of practice every year. Teachers with proficient or exemplary designations may receive a
formal in-class observation if an informal observation or review of practice in a given year
results in a concern about the teacher’s practice. For non-classroom teachers, the above
frequency of observations shall apply in the same ways, except that the observations need not
be in-classroom (they shall instead be conducted in appropriate settings). All other teachers,
including first and second year teachers and teachers who receive a performance evaluation
designation of below standard or developing, will be evaluated according to the procedures in
2.3(2)(c) and 2.3(2)(d). All observations shall be followed with timely feedback. Examples of non-
classroom observations or reviews of practice include but are not limited to: observations of
data team meetings, observations of coaching/mentoring other teachers, reviews of lesson
plans or other teaching artifacts.
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Section 2.10: Data Management Protocols

a. On or before September 15, 2014 and each year thereafter, professional development and
evaluation committees established pursuant to 10-220a shall review and report to their board of
education the user experience and efficiency of the district’s data management
systems/platforms being used by teachers and administrators to manage evaluation plans.

b. Forimplementation of local evaluation plans for the 2014-15 school year, and each year
thereafter, data management systems/platforms to be used by teachers and administrators to
manage evaluation plans shall be selected by boards of education with consideration given to
the functional requirements/needs and efficiencies identified by professional development and
evaluation committees.

c. Forimplementation of local evaluation plans for the 2014-15 school year, and each year
thereafter, educator evaluation plans shall contain guidance on the entry of data into a district’s
data management system/platform being used to manage/administer the evaluation plan and
on ways to reduce paperwork and documentation while maintaining plan integrity. Such
guidance shall:

1. Limit entry only to artifacts, information and data that is specifically identified in a
teacher or administrator’s evaluation plan as an indicator to be used for evaluating such
educators, and to optional artifacts as mutually agreed upon by teacher/administrator
and evaluator;

2. Streamline educator evaluation data collection and reporting by teachers and
administrators;

3. Prohibit the SDE from accessing identifiable student data in the educator evaluation
data management systems/platforms, except as needed to conduct the audits
mandated by C.G.S. 10-151b(c) and 10-151i, and ensure that third-party organizations
keep all identifiable student data confidential;

4. Prohibit the sharing or transference of individual teacher data from one district to
another or to any other entity without the teacher or administrator’s consent, as
prohibited by law;

5. Limit the access of teacher or administrator data to only the primary evaluator,
superintendent or his/her designee, and to other designated professionals directly
involved with evaluation and professional development processes. Consistent with
Connecticut General Statutes, this provision does not affect the SDE’s data collection
authority;

6. Include a process for logging the names of authorized individuals who access a teacher
or administrator’s evaluation information.

d. The SDE’s technical assistance to school districts will be appropriate to the evaluation and
support plan adopted by the district, whether or not the plan is the state model.



