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Our Participants

Liz Radday Matt Mervis Kelly Brooks Hollyann Moriarty



Our Agenda

● Welcome & Intros

● About Skills21 + PIP

● How the Montville Model Works
○ Credit Recovery 

○ PIP Based Courses

● Students on Their Projects

● Middle School Designs and Exemplars

● Questions and Takeaways 



About Skills21 at EdAdvance

● 20 Year Program at EdAdvance

● NSF Supported Research 

● Academy Culminating in Capstone

● Pre-COVID Expo Model

● Pandemic Pivot



PIP in a WIDE Range of Settings
● Montville HS - Course of Study
● ACA - Alternative HS
● Mass DYS - Juvenile Justice
● CHMS Naugatuck - Integrated Academic
● Marvelwood High School - Independent School
● South Windsor - 6th Grade Enrichment 
● Pomperaug HS - CTE
● Woodbury Middle - STEM PBL Class
● Sherman - Music
● Kaynor Tech - Information Technology
● Oliver Wolcott - Mechanical Design
● ESUMS - Middle School Technology
● ACES at Chase - LEAP (Learn, Explore, Achieve, Prepare)
● Torrington Middle School - What I Need



Capstone and the 2023 Graduation Requirement

● Waterford - 1 semester course for juniors

● Hamden - Civics course and Advisory

● Torrington - Habits of Mind (9th grade) and Advisory

● Region 1 - 2 semester course (spring junior/fall senior year)

● Wamogo - 1 semester freshman/1 semester junior year

● Litchfield - 2 semester course (spring junior/fall senior year)

● Oxford - 1 semester course junior year

● Norwalk - Junior year seminar and advisory

● Valor HS (Denver) - Full year course for seniors



PIP ORIGIN

● Spring 2020

● Adapted from Capstone Curriculum

● 3 Phases, 12 Tasks, 20 Videos

● Learn, Solve, Make, Do

● Aligned to Critical Skills

● Used in a Range of Settings



Core PIP ACTIVITIES

1. Find My Passions

2. Learn, Solve, Make, Do

3. Pick a Project

4. Project Proposal

Discover Create Share

2 31

1. Tick Tock

2. Investigate

3. Ready, Set, Pitch

4. Blog All About It

1. Who Are You?

2. Lights, Camera, Action

3. Final Pitch

4. How’d It Go?



Montville Year 1 Credit Recovery

● Implemented Spring Term 2021 

● Focused on disengaged remote learners

● Absentee rate went from 17% to 5%

● 13 student participants; team of faculty

● Over half earned 3.5 credits; 11 out of 13 earned at least 1 credit.  

● Several students elected to enroll in new credit bearing PIP Courses 

this year











The 2021-22 Course of Study Model

● Who is participating?
● What does a typical class look like? 
● How are projects aligned to STEM, Humanities and 

Electives course outcomes for credit? 
● Top suggestions for other schools that want to 

explore PIP for credit 

https://docs.google.com/document/d/1mZroStQMeQQBdnJAomxGy430TljIlmiL/edit
https://docs.google.com/document/d/1MjTrGOvTz43QzSQxnj6NIViYjXZTBN0u/edit
https://docs.google.com/document/d/1ixgpjPljzu-psUR4pPiHVnHUrsarqFQcuAH7yGUm6BQ/edit


Student Perspective

● Project overview and how it’s going.
● How is PIP different from other classes?
● What excites you about your PIP and what is 

challenging?  
● How might your project influence your interests 

during and after HS?



PIP in the Middle School

● WINN - What I Need Now

● X-Block, STEM, Library 

Media, Tech

● Integrated Academic

● Enrichment 











The PIP Platform

https://summerpip.skills21.org/


The PIP Academic “Foundation”

Awareness of Personal 
Traits                               
(SEL)

Creative Communicator 
(ISTE)

FIND MY 
PASSIONS

LEARN, SOLVE, 
MAKE, DO

PICK A 
PROJECT

PROJECT 
PROPOSAL

Communication 
About Yourself

Build knowledge by 
identifying real world 

problems and 
identifying possible 

solutions               (ISTE)

Creativity

Use effective decision 
making skills                  

(SEL)

Ask questions and 
define problems                      
(NGSS Practice)

Decision Making

Students know and use 
deliberate design 

process for generating 
ideas, testing theories, 

creating innovative 
artifacts or solving 
authentic problems     

(ISTE)

Planning



The PIP Academic “Foundation”

Student can set and 
achieve goals         

(SEL)

TICK TOCK READY, SET, 
PITCH

BLOG ALL 
ABOUT IT

Time Management 
Plan

Present information, 
findings, and 

supporting evidence  
are appropriate to task, 
purpose, and audience 

(ELA)

Communicate

Use technology, 
including the Internet, 

to produce and publish 
writing and to interact 
and collaborate with 

others                       
(ELA)

Digital Media

INVESTIGATE!

Students plan and 
employ effective 

research strategies to 
locate information and 

other resources for 
their intellectual or 
creative pursuits.  

(ELA/SS)

Research



The PIP Academic “Foundation”

Communicate clearly, 
effectively, and with 

reason                     
(CTE)

WHO ARE YOU? LIGHTS, CAMERA, 
ACTION!

FINAL PITCH HOW’D IT GO?

Reflection

Students communicate 
clearly and express 

themselves creatively 
for a variety of 

purposes using the 
platforms, tools, styles, 

formats and digital 
media appropriate to 

their goals.            
(ISTE)

Technology/Video

Adapt speech to a 
variety of contexts and 
tasks, demonstrating 
command of formal 

English when indicated 
or appropriate        

(ELA)

Communication & 
Reflection

Students articulate and 
set goals, develop 

strategies leveraging 
technology to achieve 

them and reflect on the 
learning process itself 

to improve learning 
outcomes              

(ISTE)

Reflection



Login and Check it Out - pip.skills21.org



QUESTIONS?


