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Theory of
= e M Action:

£ As a teacher leader | will implement communication =
§ plan which offers parent, guardians and stakeholders an




Reflection of
Theory of Action

CT-SEDs and MPS
CT-SEDs and CT as a whole
Meeting parents where they
are at...

Communication Philosophy
Targeting “at risk” students




Communication Plan of CT-SEDs
 “Portrait of a Graduate” MPS

Digital Communication -Parent Sq.
Phone calls home Fall 2022
Flyer Distribution Winter 2022
In Person presentation Spring 2023
. Another round of In person
-~ Workshops Fall 2023




ction Steps
Build a Team
Establish Bi-Weekly meetings

MPS approved flyers
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= \sst. Superintendent for Special Education Services
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Increase contact with
parents and decrease
achievement gap for ELL
s | students with IEP’S. desste

ho did we invite: S ‘ Success Rate:l l

Who we connected with? How did | measure success?



all of 2023 CT—SEDS Portal Night

- pr112023 Partlclpatlon Rate 30 Families (15 i in persn ad 15 virtually)

T, - X




)
Three Positive takeaways from
Leadership Project:

e Strong ability to present speak
to larger groups

e Get tasks done in a timely
manner

e Build relationships with parents

students and staff



