
Facilitators: Dr. Donald Perras & Stephen Proffitt
State Education Resource Center (SERC)

9-14-21 — 9-14-21 — 9-14-21 — Strategies to Re-engageStrategies to Re-engageStrategies to Re-engage
Students and FamiliesStudents and FamiliesStudents and Families    

9-28-21 9-28-21 9-28-21 — — — Evidence-based PracticesEvidence-based PracticesEvidence-based Practices
(Behavioral and SEL)(Behavioral and SEL)(Behavioral and SEL)

10-12-21 10-12-21 10-12-21 — — — Coaching Educators to MeetCoaching Educators to MeetCoaching Educators to Meet
the Diverse Needs of Studentsthe Diverse Needs of Studentsthe Diverse Needs of Students    

10-26-21 — 10-26-21 — 10-26-21 — Supporting Educator andSupporting Educator andSupporting Educator and
Staff Well-beingStaff Well-beingStaff Well-being

11-16-21 — 11-16-21 — 11-16-21 — Services and Supports withinServices and Supports withinServices and Supports within
a Multi-tiered System of Supporta Multi-tiered System of Supporta Multi-tiered System of Support
FrameworkFrameworkFramework

12-7-21 — 12-7-21 — 12-7-21 — Universal Design for LearningUniversal Design for LearningUniversal Design for Learning    
   FrameworkFrameworkFramework

1-11-22 1-11-22 1-11-22 — — — Specially Designed InstructionSpecially Designed InstructionSpecially Designed Instruction
and High Leverage Practicesand High Leverage Practicesand High Leverage Practices

2-8-22 2-8-22 2-8-22 — — — Quality IEP DevelopmentQuality IEP DevelopmentQuality IEP Development

3-8-22 3-8-22 3-8-22 — — — Leading and Facilitating theLeading and Facilitating theLeading and Facilitating the
Planning and Placement Team ProcessPlanning and Placement Team ProcessPlanning and Placement Team Process    

5-5-22 5-5-22 5-5-22 — — — Celebrations and ActionCelebrations and ActionCelebrations and Action
Planning to Create and ImplementPlanning to Create and ImplementPlanning to Create and Implement
Systems Change to Improve OutcomesSystems Change to Improve OutcomesSystems Change to Improve Outcomes
for the 2022-2023 Yearfor the 2022-2023 Yearfor the 2022-2023 Year

      SCHEDULE:SCHEDULE:SCHEDULE:

   

1 0  S E S S I O N S
3-hour Zoom session per module

9:00 AM-12:00 PM
Key leadership principles from Heifetz and Linsky 

will guide each training session.  

This community of reflective practices
will engage leaders to create systems
of change that improve educational,
behavioral and social emotional
outcomes for all students. Explicit
connections will be made to the key
anchor documents below.

Leading forLeading forLeading for
REGISTERREGISTERREGISTER

2 0 2 1 - 2 2  S C H O O L  L E A D E R S H I P2 0 2 1 - 2 2  S C H O O L  L E A D E R S H I P2 0 2 1 - 2 2  S C H O O L  L E A D E R S H I P
C O M M U N I T Y  O F  P R A C T I C EC O M M U N I T Y  O F  P R A C T I C EC O M M U N I T Y  O F  P R A C T I C E

for General Education Principals & Assistant Principalsfor General Education Principals & Assistant Principals

*A full-year commitment to attend these 10 sessions is necessary.*A full-year commitment to attend these 10 sessions is necessary.

"Office hours” for individualized coaching and

technical assistance to support your school’s

action planning will be provided by Dr. Perras.

Leaders and Dr. Perras will schedule individually.

EquityEquityEquity
*Registration is limited 
to the first 50 districts

                                          ZOOM MEET & GREET 4-5:00 PMZOOM MEET & GREET 4-5:00 PMZOOM MEET & GREET 4-5:00 PM8-31-21 —8-31-21 —

https://ccsso.org/sites/default/files/2017-11/PSELforSWDs01252017.pdf
https://www2.ed.gov/documents/coronavirus/reopening-2.pdf
https://portal.ct.gov/-/media/SDE/AccelerateCT/AccelerateCTFramework.pdf
https://tntp.org/assets/covid-19-toolkit-resources/TNTP-Learning-Acceleration-Guide-Updated-Nov-2020.pdf
https://portal.ct.gov/-/media/SDE/Digest/2020-21/SpecialEducationRecovery.pdf
https://portal.ct.gov/-/media/SDE/Special-Education/Special-Education-Procedures-and-Practices-Manual.pdf
https://www.doe.mass.edu/covid19/on-desktop/roadmap/leader-edition.pdf
https://casci.ac/7029
https://hbr.org/2002/06/a-survival-guide-for-leaders

