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Two Mindsets

1. There are just some things I’ll never be 
good at.

2. When others do better than me, I feel 
threatened. 

3. When I show others I’m smart or 
talented, I feel successful. 

4. I feel good when I can do something 
others cannot. 

5. You shouldn’t have to try to be smart - 
you just are or you aren’t.

1. When I make a mistake, I try to learn 
from it.

2. I enjoy getting out of my comfort 
zone. 

3. I feel inspired by the success of       
others.

4. It’s possible to change how intelligent 
you are. 

5. I enjoy taking on a new challenge or 
task with which I am unfamiliar. 





Teaching is a 
practice, not a 
perfection

August 



https://flipgrid.com/


I’m a valued 
member of 
the learning 
community

November 





We love a 
challenge! December
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John F. Kennedy Moon Speech - Rice 
Stadium
But why, some say, the moon? Why choose this as our goal? And they may well ask 
why climb the highest mountain? Why, 35 years ago, fly the Atlantic? Why does 
Rice play Texas? 

We choose to go to the moon. We choose to go to the moon in this decade and 
do the other things, not because they are easy, but because they are hard, 
because that goal will serve to organize and measure the best of our energies and 
skills, because that challenge is one that we are willing to accept, one we are 
unwilling to postpone, and one which we intend to win, and the others, too.



A goal without 
a plan is just 
a wish.

February





SAMR



Substitution
Technology is used as a direct 
substitute with no functional change

Augmentation
Technology is used as a direct 
substitute with functional Improvement

Modification
Technology allows for significant 
task redesign

Redefinition
Technology allows for completely
new learning opportunities
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SUBSTITUTION
TECHNOLOGY IS A DIRECT REPLACEMENT WITH
WITH NO FUNCTIONAL CHANGE. 



AUGMENTATION
TECHNOLOGY IS A DIRECT SUBSTITUTION BUT
ADDS FUNCTIONAL IMPROVEMENT. 



MODIFICATION
TECHNOLOGY ALLOWS FOR 
SIGNIFICANT TASK REDESIGN.



REDEFINITION

TECHNOLOGY ALLOWS FOR BRAND-NEW 
LEARNING EXPERIENCES, NOT POSSIBLE 
BEFORE.
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IDENTIFYING SAMR

The following slides present examples of classroom activities. 
Read each example and determine what level of SAMR the 
activity is and why?

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDc4MTU4MTY3NDA5MzkyNjI5MzQiLCJwcmVzZW50YXRpb25JZCI6IjFKSFhTUFhidF9mb2hQa1lLVHJzS1liMW5wLVB0NUdZRjE5S0I3Skx5bkprIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLW11bHRpcGxlQ2hvaWNlIiwic2xpZGVJZCI6Imc5MGEzOTI5MzcyXzdfMTI5IiwiY29udGVudEluc3RhbmNlSWQiOiIxSkhYU1BYYnRfZm9oUGtZS1Ryc0tZYjFucC1QdDVHWUYxOUtCN0pMeW5Kay9iOGE2YzM3Yi0zNGJlLTQ1NzAtYWNiMy1mMDJmYjI0OWJjMWEifQ==pearId=magic-pear-metadata-identifier
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IDENTIFYING SAMR

Half of the students in a class watch a 
captivating instructional video while the teacher 
works directly with the other half of students to 
check for understanding and apply skills learned 
in the video.  

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoibXVsdGlwbGVDaG9pY2UiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbIlN1YnN0aXR1dGlvbiIsIkF1Z21lbnRhdGlvbiIsIk1vZGlmaWNhdGlvbiIsIlJlZGVmaW5pdGlvbiJdfQ==pearId=magic-pear-shape-identifier
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IDENTIFYING SAMR

Ms. K uses a document camera to 
explain how to find the area of a 
rectangle in a whole-group setting. 
Students take notes at their seat.  

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoibXVsdGlwbGVDaG9pY2UiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbIlN1YnN0aXR1dGlvbiIsIkF1Z21lbnRhdGlvbiIsIk1vZGlmaWNhdGlvbiIsIlJlZGVmaW5pdGlvbiJdfQ==pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDc4MTU4MTY3NDA5MzkyNjI5MzQiLCJwcmVzZW50YXRpb25JZCI6IjFKSFhTUFhidF9mb2hQa1lLVHJzS1liMW5wLVB0NUdZRjE5S0I3Skx5bkprIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLW11bHRpcGxlQ2hvaWNlIiwic2xpZGVJZCI6Imc5MGEzOTI5MzcyXzdfMTQxIiwiY29udGVudEluc3RhbmNlSWQiOiIxSkhYU1BYYnRfZm9oUGtZS1Ryc0tZYjFucC1QdDVHWUYxOUtCN0pMeW5Kay9jMzU0MjE1Yy1kMDJiLTQ3Y2YtYjg2MS01NjExNTI0NDBmMzcifQ==pearId=magic-pear-metadata-identifier
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IDENTIFYING SAMR

Students in Mr. A's ELA class practice active reading with 
a short story. Mr. A intentionally removed the final page 
of the story causing a real cliffhanger for his students. 
He challenges his students to work in pairs to draft their 
own creative ending to the story using Microsoft Word.  

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoibXVsdGlwbGVDaG9pY2UiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbIlN1YnN0aXR1dGlvbiIsIkF1Z21lbnRhdGlvbiIsIk1vZGlmaWNhdGlvbiIsIlJlZGVmaW5pdGlvbiJdfQ==pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDc4MTU4MTY3NDA5MzkyNjI5MzQiLCJwcmVzZW50YXRpb25JZCI6IjFKSFhTUFhidF9mb2hQa1lLVHJzS1liMW5wLVB0NUdZRjE5S0I3Skx5bkprIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLW11bHRpcGxlQ2hvaWNlIiwic2xpZGVJZCI6Imc5MGEzOTI5MzcyXzdfMTQ3IiwiY29udGVudEluc3RhbmNlSWQiOiIxSkhYU1BYYnRfZm9oUGtZS1Ryc0tZYjFucC1QdDVHWUYxOUtCN0pMeW5Kay81OTE5ZjYzYS03YzM5LTRjNGEtYmJmYS1lY2UwMzU3YTMzYWYifQ==pearId=magic-pear-metadata-identifier




The Problem is Not Failure.
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