
STRATEGIES FOR
MAKING CHALLENGING
DECISIONS

MARCH 4
8:30-11:30AM

CAS - 30 Realty Drive, Cheshire

MARCH 18
9:00-10:30AM

VIRTUAL

APRIL 1
9:00-10:30AM

VIRTUAL

This workshop series will explore:
Ethical decision making practices
and frameworks to support
principals' decision making

Case study review and decision
making practice

Strategies for making decisions in
today's politically charged
environment

Opportunity to get support and
feedback on actual decision making
challenges from your school

A Principal's Daily Dilemma
3-PART SERIES

Note: There may be some
reading preparation before
the first session.

Kelly Lyman has a long career in Connecticut public schools where she served in
leadership positions for nearly 30 years. She retired in 2022 after serving seven years as
superintendent in Mansfield, CT. In her work she focused on systemic improvement
efforts designed to develop in students the knowledge, skills, and understandings
necessary for success in a rapidly changing global environment. Kelly has served on
boards and commissions for several state, national, and international organizations, and
currently serves as coordinator of the Executive Leadership Program at the University of
Connecticut preparing school administrators for the role of superintendent. She was
awarded the Emeritus Award for outstanding service from the Connecticut Association
of Public School Superintendents in 2022.

PRESENTER
KELLY LYMAN

REGISTRATION
http://casci.ac/12556

FREE FOR
CAS MEMBER SCHOOLS

($150 registration fee for
non-members)

http://casci.ac/12556
http://casci.ac/12556

