
NEW ADMINISTRATOR MENTOR-MENTEE PROGRAM 
 

Tier II – Program 4  
 

MARCH 28, 2006 
 

Building your team . . . How do you recruit, hire, and retain the best staff? 
 

To quote Jim Collins, “First Who . . .Then What”  It all starts with whom you hire – 
perhaps the single most important decision set for a school leader – but it doesn’t end 
there.  What happens next is crucial in determining the success of the newly hired 
teacher and, ultimately, of your school.  A panel of presenters who have taken Collins’ 
mantra to heart will share their strategies and successes and, in the process, help you to 
evaluate and enhance your own team-building skills.  
 

Presenters 
! Mary E. Hourdequin, Principal, King Phillip Middle School, West Hartford 
 
! Gilbert Rebhun, SCSU Education Leadership Department, former Principal, 

Ridge Road School, Hamden 
 
! Mark L. Winzler, Human Resources Director, Windsor Public Schools 

 
Schedule 

8:15-8:50 Registration/Continental Breakfast 
8:50-9:00 Welcome and Explanation of Program 
9:00—11:00 Workshop  
11:00-12:00 Networking/Lunch (Courtesy of Subway)  
 

All Tier II mentors and mentees, urban and state-wide, are invited to this program.  
Mentors and mentees may attend together or singly.  Telephone, fax, or email your 
response to Mike Buckley by March 24, 2006 (Tel: (203) 250-1111  Fax: (203) 250-1345  
Email:  mbuckley@casciac.org).  You may also register online at:  www.casciac.org.    
 

 
Name 
 

 

Title 
 

 

School 
 

 

Circle  
 

Mentor             Mentee              Committee Member             SCSU Intern   

 
  _______ Program and lunch _______ Program only _______ I am unable to attend. 
 

Participants who attend this full program will be eligible for 0.2 CEUs. 



 
 
 


