
 
NEW ADMINISTRATOR MENTOR PROGRAM 

Tier II – Program 3 
January 24, 2007 

SNOW DATE – January 25, 2007 
 

Building your team…How do you recruit, hire, and retain the best staff?  
 
To quote Jim Collins, “First Who…Then What” It all starts with whom you 
hire – perhaps the single most important decision set for a school leader. A 
panel of presenters who have taken Collins’ mantra to heart will share their 
strategies and successes and, in the process, help you to evaluate and 
enhance your own team-building  skills.   
 
Tier II mentors and mentees are invited to this program.  Please contact 
your mentor or mentee for attendance and telephone, fax, or email Mike 
Buckley by January 17, 2007.  Tel: 203-250-1111  Fax: 203-250-1345 
Email:  mbuckley@casciac.org. You may also register online at: 
www.casciac.org. 

 
Schedule 

 
7:45-8:20      Registration and Continental Breakfast 
 
8:20-8:30      Welcome/Organization/Introductions 
 
8:30-11:30  A panel of presenters will share their strategies 

and successes concerning recruiting, hiring 
and retaining the best staff – and help you to 
evaluate and enhance your own team-building 
skills. 

 
11:30-12:30      Lunch (courtesy of Subway) and Networking 

 
Name 
 
 

Email 

School 
 
 

Phone 

School Address 
 
 

 

 
Check One:    ________ Mentor        ________ Mentee       ________Committee 
 

 
The New Administrator Mentor Program is supported by funds from the 

Connecticut    State Department of Education and the Wallace Foundation. 
 


