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GAINING AND MAINTAINING CREDIBILITY

This month’s issue of “Update” is about coaching credibility. It is interesting to study the different styles
of coaches, especially long tenured ones. Although they may have vastly different styles of coaching, there
are always commonalities among the veteran coaches. In my opinion, the one trait that is pervasive in all
long term coaches is their capacity to let their student-athletes know that they care about them.

That singular characteristic promotes loyalty to their coaches on the part of the athletes.

Many of you will either be in CIAC tournament action when you receive this edition of "Update” or you
will soon enter into tournament play. Congratulations to all the coaches who made the tournament and
we wish you success in the competition.

To spring sports coaches, please remember to go over the essential CIAC rules with your student-athletes
prior to the season. Some of the critical ones involve participation on outside teams after your first
contest, switching sports after the first contest, and participation as an “unattached” student-athlete in the
individual sports. Good luck to you in your spring sports coaching efforts.

Bob Lehr, Editor

7> CONNECTICUT COACHING ORIGINAL CONCUSSION CERTIFICATES

EDUCATION PROGRAM

MAY NO LONGER BE NEEDED

‘Conn tors
Connecticut High School Coaches Association

Effective immediately the state department may no longer need you to send an original certificate with
your renewal application. They are now accessing the Connecticut Coaching Education data base to verify
you have taken the course. However, they will look you up via an EIN number which is assigned by them.
They will only be able to search for you if you have previously applied for a permit. If you are applying for
a 5 year permit or a temporary permit for the first time then we suggest you send an original concussion

certificate for verification.

FALL COACHING EDUCATION PROGRAM

2012 SPRING CEU MODULE OFFERINGS !

REGISTRATION AND INFORMATION AT: https//www.ctcoachinged.org/CEU.html |
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GAINING AND MAINTAINING CREDIBILITY

Gregory A. Dale, Ph.D.
Duke University

If you want to build an atmosphere in which
everybody pulls together to win, then you, as a
leader have to recognize that it all starts with
you. It starts with your attitude, your commit-
ment, your caring, your passion for excellence,
your dedication to winning. It starts with the
example you set. It starts with the way you treat
and relate to your athletes.

Pat Williams, Senior Executive Vice President,
Orlando Magic

Have you ever wondered why some coaches achieve so much
success with their athletes and teams - winning and gaining
everyone’s respect along the way - while others continually
fall short or struggle to get their teams or athletes to perform
at a consistently high level? If you are like most coaches, you

have probably asked yourself questions such as the following:

* How do some coaches consistently get the most out of their
athletes while others have athletes who chronically undera-

chieve?

* How do some coaches gain their athletes’ confidence, trust,
and respect while others have athletes who never buy into

them and what they are trying to accomplish?

* How do some coaches inspire their athletes to compete
with confidence, aggressiveness, and mental toughness while
others have athletes who routinely crumble and choke under

pressure?

* How do some coaches get athletes to willingly “run through
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walls” for them while others have athletes with little commit-

ment, no work ethic, and bad attitudes?

* How do some coaches inspire a sense of loyalty and pride in
their athletes while others have athletes who want to quit, or
worse yet, instigate a revolt and try to get their coaches
fired?

In my work as a sport psychology consultant, | have come to
the realization that the most successful coaches are those
that not only win most of the time but also are able to devel-
op meaningful relationships with the athletes they coach.

In other words their athletes respect them and willingly “put

it on the line” for them when asked.

Following are seven characteristics that successful coaches
and their athletes have identified as being essential for a
coach to have credibility with their athletes and ultimate
success. As you read these characteristics, | hope you will
honestly examine the way you coach. Ask yourself if there are

any areas that need attention.

Remember, you continually ask your athletes to work on
aspects of their games that are lacking. It seems to only make
sense that you would do the same for yourself if you want to

improve.

CHARACTER
THESE COACHES:
* Do what they say they are going to do. They don’t tell ath-

letes one thing and then do another.
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* Are honest with athletes regarding their roles on a team.

They don’t promise things that they can’t deliver.

* Follow the rules as they are written and don’t look for

ways around those rules to have a better chance to win.

CONSISTENT
THESE COACHES:

* Are consistent in the way they administer punishment.

They don’t show favoritism toward better athletes.

* They don’t have a “doghouse”. Disagreements are dealt

with and everyone moves on in a productive manner.

* Are consistent in their mood and the way they approach
their athletes on a daily basis. They don’t take things out

on their athletes.

* Create an environment where their athletes know what

to expect from them. There are no petty mind games.

COMMUNICATOR
THESE COACHES:

* Make sure their positive/instructive comments outweigh

the negative comments.

* Are proactive. They seek out athletes and check in with

them vs. waiting for problems to arise.
e Truly have an active, open door.

* Clearly communicate with athletes and staff about roles,

expectations and standards. They make no assumptions.
e Focus on really listening to players.

» Seek input from team leaders on key decisions. Athletes

feel like they can come and talk to them.

CARING
THESE COACHES:

» Act as servants. Athletes feel like the coach would do

anything for them regardless of their talent.

* Take a genuine interest in the athletes’ lives away from
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the sport.

e Treat athletes as more than just a group of individuals

who can help the coach move up the career ladder.

* Forge long-term relationships with their athletes. There is
a sense of loyalty for life.

COMPETENT
THESE COACHES:

* Know their sport inside and out, but are also human

enough to admit when they are wrong.
* Keep up to date with the latest advances.
* Always learning and willing to look for new ideas.

* Their athletes improve from the time they entered their
program to when they finished, no matter how good they

were when they started.

COMMITTED
THESE COACHES:
* Have a clear vision for the program and are able to com-

municate that vision to athletes.

e Are passionate/invested. They are committed to putting

in the time. They come early and stay late.

» They aren’t afraid to list their secrets of success because

they know no one will outwork them.

* Have a competitive fire. They are highly competitive

individuals.

CONFIDENCE BUILDER
THESE COACHES:

e Are inspiring. They sell athletes on themselves. They
create and maintain hope and optimism. They also plant

seeds of greatness

* Know that athletes want to feel appreciated, valued,
competent, and important. Great coaches make athletes

feel good about themselves.
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* Realize that confidence is fragile and they are willing to praise
athletes in public and criticize in private (never publicly embar-
rassing them). They catch people doing things right.

* Are appreciative. They share credit with staff, especially

acknowledging the “little” people.

* They have the mindset that the athletes are the ones who

really win games, not the coach.

Gaining and maintaining respect and credibility with your
athletes is vital to ultimate success. Great coaches are great
because they see the importance of credibility and respect. They
know how fragile they are and work hard to maintain them.
Where are you in your journey to becoming one of the great

coaches?

In conclusion, | would like you to consider how you want to be
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remembered by the athletes you coach. Every athlete that com-
petes for you will remember his or her experience with you and
your coaching for something. When you think about it, your
coaching career is relatively short in the whole scheme of life.
Whether you involved for a few years or dedicate much of your
life coaching, the time you have available to impact people is
relatively short. Essentially, your career is the “dash” between
your first and last day of coaching (e.g., 1995-2035).“It’s an
inch.” It is very short. Therefore, it is imperative that you invest
your time wisely and determine what you will do with the
“dash” you have been given. How are you going to coach during
those years? What legacy would you like to leave behind after
you are gone? What would you want the important people in
your life to say about you when celebrating your career at your
retirement banquet? The following is a poem that seems very

appropriate when thinking about your legacy.

Poem: How You Live Your Dash

I heard of a man who stood to speak at the retirement banquet of a coaching friend.

He referred to the dates of the coach’s career from the beginning....to the end.

He noted the first and last day of the coach’s time and spoke the dates with tears.

But he said what mattered most of all was the dash between those years.

For that dash represents all the time that he spent coaching on earth.

And now only those who loved and played for him know what that little line is worth.

For it matters not how much we win; the trophies...the records...the cash, what matters most is how we live and love

and how we spend our dash.

So think about this long and hard...are there things you'd like to change?

For you never know how much time is left that can still be rearranged.

If we could just slow down enough to consider what’s true and real and always try to understand the way our athletes feel.

And be less quick to anger and show appreciation more and love the people in our lrves like we’ve never loved before.

If we treat our athletes with respect and more often wear a smile, remembering that this special dash might only last awhile.

So, when your coaching career comes to an end with your life’s actions to rehash...would you be proud of the things your

athletes say about how you spent your dash?

Adapted for coaches by Jeff Janssen and Greg Dale from “The Dash”, a poem by Linda Ellis of Linda’s Lyrics www.lindaslyrics.com

REFERENCES

This article is based on the book: Janssen, J. & Dale,G. (2002). The seven secrets of successful coaches: How to unlock and unleash your team’s full potential.

Tucson,AZ:Winning the Mental Game.

About the author: Dr.Greg Dale is a Professor and Sport Psychology Consultant at Duke University. As a professor Greg teaches and conducts research in the areas
of Sport Psychology and Sport Ethics. As a sport psychology consultant, Greg helps coaches and athletes develop systematic approaches to the mental aspects of
performance. In addition to his work with athletes and coaches at Duke, Greg is a member of the sport psychology staff for USA Track and field and consults with

athletes and coaches in professional football, soccer, baseball, golf and tennis. To find out more about Greg and his work, visit www.excellenceinperformance.com
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CONNECTICUT INTERSCHOLASTIC ATHLETIC
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COACHES SELF — EVALUATION / REFLECTION

Personal Rating Scale:

1. Insufficient / not done

2. Done, but not satisfied or done infrequently
3. Sometimes / average

4. Done most of time, satisfactory

5. Always done, highly satisfactory

TEAM MANAGEMENT
I remain contemporary by advancing my skills through clinics, readings, etc.
I collaborate with others to advance my knowledge of my sport.
I have the knowledge of skills and strategies necessary to coach my sport.
I effectively use my knowledge to teach the skills of my sport.
[ effectively teach the tactics of my sport.
I am an effective coach while my team is in competition.
I plan well-organized practices each day, complete with goals for the day.

I have a year round plan and a seasonal plan in place for my athletes.
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I use a well-conceived plan for selecting my team.

.ITjudge talent well.

=
=

. My athletes have shown improvement as the season progressed.

=
N

.I'am an active participant in the coaches association or the conference.

=
w

. My team reflects my passion for my sport.

=
SN

. I submit required paperwork in a timely fashion.

=
Ul

. I'submit my scores to the news media as soon as possible after a contest.

[
(©))]

.Iadhere to CIAC rules as well as school policies.

=
~

.I'have clearly stated goals and objectives for the season.

=
[0}

. My team knows the goals and objectives for the season.

19. I interact with each of my athletes on a daily basis.

Juibodbdindunduniuui

20. I seek input from my athletes.
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21. | communicate effectively with each of my athletes.

22. | communicate with my athletes parents.

23. 1 do a good job of dealing with conflict or disagreement.
24. My team’'s morale was good.

25. | have regularly communicated my training rules and expectations to my
athletes and their parents.

26. | attempt to develop leadership skills in my athletes.
27. My feedback to my athletes is effective and it is timely.
28. | provide positive comments to my athletes, often in the form of praise.

29. My athletes know that | care for them in their non-sports efforts.

STAFF REHATIONS
30. My staff knows my philosophy of coaching.
30. | communicate the goals and objectives for practices with my coaches.
32. | solicit input from my assistants before making major decisions.
33. | treat assistants or other staff members with respect.
34. | present opportunities for my staff to develop coaching skills.
35. | conduct myself with professionalism at and away from my coaching venue.
36. | provide clear direction for my coaching staff.
37. My organizational skills set a good example for my staff.

38. | encourage cooperation within my staff.

GENERAL RESPO NSIBILITIES
39. My paperwork is submitted on time and it is done properly.
40. All aspects of my program are well organized.
41. | promote our program throughout the community.

42. | maintain a good relationship with school administrators, teachers, staff, etc.
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PERSO NAL
I:l 43. | maintain an appropriate balance between my coaching efforts and my personal life.
[ ] 44.1show concem for others.
[ | 45. My coaching efforts have been self-rewarding.
I:l 46. My coaching efforts have positively influenced my student-athletes.

List three things that you thing went very well during the past season:

List three things that you might have done differently or better:

List three things that you will focus on throughout the next season:

CONNECTICUT INTERSCHOLASTIC ATHLETIC CONFERENCE

* 30 Realty Dr - Cheshire - Connecticut - 06410 - Tel: 203 250 1111 - Fax: 203 250 1345

WWWw.casciac.org



CIAC COACHES UPDATES PAGE 8

March 2012 CEU Module Offerings

Being offered at:
CIAC OFFICE

30 Realty Drive, Cheshire, CT

NO WALK IN REGISTRATIONS

Thursday, March 15, 2012 (6-9pm)

Module 13 - Nutrition, Performing Enhancing Supplements

B o o

Friday, March 16, 2012 (6-9pm)

Module 8 - Strength & Conditioning Design for Interscholastic Athletic Programs

B o o

Saturday, March 17, 2012 (8:30-11:30am)
Module 5 - CIAC Rules and Regulation
EE R R R R R R e R R R R R R R R R R R R R R
Saturday, March 17, 2012 (noon-3pm)
Module 16 - Appropriate Use of Electronic Media by Coaches

EE R R R R R R R R R R R R R R R R R R R R R R

Saturday, March 17, 2012 (3:15-6:15pm)

Module 4 - Legal Aspects of Coaching I (14 Duties)
A A R A R A R A A A A A A A A A R A A A A A A A A A A A I A A A AT A I AT XA I AT XA AT I AT I hhdhrhhdkdrhkhrhdddx
Registration for any or all of these 5 modules must be done online at:

*** http://ctcoachinged.org/CEU.html ***

CONNECTICUT INTERSCHOLASTIC ATHLETIC CONFERENCE

* 30 Realty Dr - Cheshire - Connecticut - 06410 - Tel: 203 250 1111 - Fax: 203 250 1345

WWWw.casciac.org



