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Component 1:

Organizational Structure

Organizational Structure

This component of the Three-Year Plan focuses on the operations of the CAS office with the goal of enhancing the overall quality and efficient delivery of
products and services to member schools. The objectives will be accomplished by building on past successes while working to address new challenges in
business-related and communication-related technologies. These objectives include, among others, to broaden member representation on all boards and
committees, to use technology effectively, to enhance the efficacy of CAS-CIAC committees and boards, to increase participation in CAS-sponsored activ-
ities, and to explore options for site-based and regional services, programs, and activities.

Resources legend for the following action plan pages: Committee/Board legend for the following action plan pages:
B PC: Principals’ Center [[] Legislation Committee
$ - Low Resources [C] CAESP: CT Association of Elem. School Principals ] PR Committee
$$ - Moderate Resources B CAMSP: CT Association of Middle School Principals [ Staff
$33 - High Resources [ ] CAHSP: CT Association of High School Principals

[ SABC: Student Activities Board of Control
[ CIAC: CT Interscholastic Athletic Conference




Organizational Structure

Objective 1: Broaden representation on all CAS-CIAC boards and committees to achieve greater balance of representation in
race, ethnicity, gender and region.

Action Plan & Steps Persons Responsible | Resources Needed | Start & Completion Dates Progress Dates Evidence of Attainment

June, 2003--June, 2005 June, 2004 Representation on CAHSP
June, 2005 board

CAHSP - Solicit recommendations from CAHSP board for | Central Office Staff
vacancies

Resources legend for the following action plan pages: Committee/Board legend for the following action plan pages:

'
N
h

PC - Principals’ Center CIAC
$ - Low Resources CAESP - CT Association of Elem. School Principals SABC
$$ - Moderate Resources CAMSP - CT Association of Middle School Principals Legislation Committee
$$$ - High Resources CAHSP - CT Association of High School Principals PR Committee




Organizational Structure

Objective 2: Expand the delivery of CAS programs, services, and activities through site-based or regional initiatives.

Action Plan & Steps Persons Responsible | Resources Needed | Start & Completion Dates Progress Dates Evidence of Attainment

September, 2003--June,2006 | June, 2004 Number of programs and round-
June, 2005 table meetings held regionally

CAESP - Establish regional network under CAESP CAESP Vice Chair
banner with regional directors and regional services

CAHSP - Conduct 2 (of 6) monthly meetings of the Staff & Chair of the Asst. September, 2003--June, 2005 | June, 2003; June, 2004; Achieved or not

Assistant Principals Committee off-site Principals Committee June, 2005

CAHSP - Conduct 3 CAHSP mini-conferences off-site Staff & CAHSP Chair September, 2003--June, 2005 | June, 2003; June, 2004; Achieved or not

annually June, 2005

CAHSP - Conduct on-site follow-up for schools participating | Staff consultants to be hired September, 2003--June, 2005 | June, 2003; June, 2004; 3 schools in 2003; 6 schools
in “Respect Me” June, 2005 in 2004; 12 schools in 2005
SABC - Sponsor student leadership conferences (including | Chairs of SABC, CASC, and September, 2003--June, 2006 | December, 2003 Meetings/workshops held in
programs for student athletes), workshops for advisers, and | CANHS May, 2004 at least four (4) areas
similar meetings in various areas around the state September, 2004

SABC - Provide technical assistance to schools developing | SABC September, 2003--June, 2006 Workshops for principals on
community service/service learning activities service learning projects

Resources legend for the following action plan pages:

$ - Low Resources
$$ - Moderate Resources
$$$ - High Resources 3




Organizational Structure

Objective 2 (continued): Expand the delivery of our programs, services, and activities through site-based and regional initia-

Action Plan & Steps Persons Responsible | Resources Needed | Start & Completion Dates Progress Dates Evidence of Attainment

Resources legend for the following action plan pages: .
tives.
$ - Low Resources
$$ - Moderate Resources
$$$ - High Resources -4-




Organizational Structure

Objective 3: Broaden the involvement of retired administrators in the work of the association.

Action Plan & Steps

Persons Responsible

Resources Needed

Start & Completion Dates

Progress Dates

Evidence of Attainment

CAESP - Start a retired principals’ council to:

1. generate new ideas

2. establish a network of mentors

3. offer workshops on topics such as “retirement pitfalls”

4. Recruit retirees to make lobbying/advocacy efforts in
Hartford on behalf of CAS and its members

5. Encourage retirees to serve as mentors for new princi-
pals by participating in the Mentor/Mentee Program as well
as other Principals’ Center programs

6. CAESP - Enlist retired administrators to staff a principals’
hotline or web-based chatroom/bulletin board.

7. Enlist retirees to serve on a “membership committee”
which will serve to recruit members either through a
“phone-a-thon” or through visits to schools

CAESP Board

$-$%
(Travel, honorarium for work-
shop presentations)

June, 2003-June, 2006

June, 2004; June, 2005

Number of retirees involved
and number of activities
implemented

Resources legend for the following action plan pages:

$ - Low Resources
$$ - Moderate Resources
$3$ - High Resources




Organizational Structure

Objective 3 (continued): Broaden the involvement of retired administrators in the work of the association.

Action Plan & Steps

Persons Responsible

Resources Needed

Start & Completion Dates

Progress Dates

Evidence of Attainment

SABC - Include retired administrators in the review process
for Flanagan Grants

Asst. Executive Director

September, 2003--March,
2004

Three (3) retired administra-
tors on review committee

CIAC - Increase number of retired administrators serving on
CIAC sports committees

Assistant Executive Director

0

September, 2003-- May, 2006

October, 2003;
October, 2004; October, 2005

Expanded pool of active
retired administrators

Resources legend for the following action plan pages:

$ - Low Resources
$$ - Moderate Resources
$3$ - High Resources




Organizational Structure

Objective 4: Continue to make technology a priority in improving communication and dissemination of information.

Action Plan & Steps

Persons Responsible

Resources Needed | Start & Completion Dates

Progress Dates

Evidence of Attainment

website:

1. Add CAESP hoard news and meeting minutes

2. Broadcast regular e-mail alerts regarding

upcoming CAESP events/activities

3. Explore and research models for web-based hotlines,
chatrooms & bulletin boards

4. Expand links to higher education institutions, SDE,
NAESP and other resources

CAESP - Improve and expand resources provided on CAS | Assistant Executive Director

and webmaster

0

June, 2003--June, 2006

June, 2004
June, 2005

Expanded website

Resources legend for the following action plan pages:

$ - Low Resources
$$ - Moderate Resources
$3$$ - High Resources




Organizational Structure

Objective 4 (continued): Continue to make technology a priority in improving communication and dissemination of information.

Action Plan & Steps

Persons Responsible

Resources Needed

Start & Completion Dates

Progress Dates

Evidence of Attainment

CAHSP hoard agendas and minutes on-line

CAHSP - Develop Respect Me! “best practices” page on Staff September, 2003--June, 2004 | January, 2004 Achieved or not
the CAS website and have a link to Operation Respect CT

site.

CAHSP - Develop a process for principals to conduct Staff September, 2003--June, 2004 | January, 2004 Achieved or not
“quick” surveys via e-mail.

CAHSP - Post all Assistant Principals Committee and Staff September, 2003--June, 2004 | January, 2004 Achieved or not

website

and webmaster

SABC - All agendas and minutes will be posted on website | Assistant Executive Director September, 2003 Posting
and webmaster
SABC - The development of an SABC Best Practices Assistant Executive Director September, 2003--June, 2005 Website

CIAC - Continue to expand and enhance the CIAC website
as a tool for dissemination of information regarding athletics
& programs

Technology Coordinator &
Goal Committee

September, 2003--June, 2006

May, 2004; May, 2005;
May 2006

Report on enhancements and
expansions

PR Committee - Send out all event/activity announcements
via e-mail as well as by mail/fax

Central Office Staff

September, 2003--June, 2006

January, 2004; January, 2005

Increased use of e-mail for
communication with members

Resources legend for the following action plan pages:

$ - Low Resources
$$ - Moderate Resources
$$$ - High Resources




Organizational Structure

Objective 4 (continued): Continue to make technology a priority in improving communication and dissemination of information.

Action Plan & Steps

Persons Responsible

Resources Needed

Start & Completion Dates

Progress Dates

Evidence of Attainment

Staff - Transition BULLETIN from a printed publication to an
electronic newsletter

Editor and webmaster

September, 2004--June, 2005

September, 2004: begin dis-
seminating e-newsletter as
well as printed publication;
June, 2005: cease printed
publication

Development of e-newsletter

Staff - At the end of each week, send out a broadcast e-
mail to all member schools announcing the CAS
events/activities for the following week

Central Office staff

January, 2004

Weekly e-mail messages to
members

Resources legend for the following action plan pages:

$ - Low Resources
$$ - Moderate Resources
$$$ - High Resources




Organizational Structure

Objective 5: Increase member school participation in all CAS-CIAC programs/activities.

Action Plan & Steps

Persons Responsible

Resources Needed

Start & Completion Dates

Progress Dates

Evidence of Attainment

CAESP - Create a needs assessment to ascertain

CAESP Board and CAESP

September, 2004--September,

June, 2004

Assessments collected

ment

needs/interests of CT elementary principals and distribute | sub-committee 2006 June, 2006

findings to appropriate committees

CAESP - Direct outreach efforts to superintendents through | Assistant Executive Director | 0 January, 2004--June, 2006 June, 2004 Presentation meetings
formal presentation to CAPSS on benefits of CAS involve- | CAESP board representatives June, 2006

CAHSP - Identify (through surveys and event registrations)
non- and low-participating schools and contact them directly
regarding programs/activities

Staff & CAHSP hoard
members

September, 2003--June, 2004

January, 2004

Achieved or not

Resources legend for the following action plan pages:

$ - Low Resources
$$ - Moderate Resources
$3$ - High Resources

-10-




Organizational Structure

Objective 6: Re-examine the mission and operation of the Principals’ Center.

Action Plan & Steps Persons Responsible  Resources Needed  Start & Completion Dates Progress Dates Evidence of Attainment

Resources legend for the following action plan pages:

$ - Low Resources
$$ - Moderate Resources
$3$ - High Resources

11-




Component 2:

Public Relations/State Presence

Public Relations/State Presence

This component of the Three-Year Plan examines methods, techniques and procedures to strengthen the Association’s state presence and to increase the
Association's name recognition and profile among individuals, groups, and organizations.

A stronger state presence and increased PR efforts will:
= enhance the Association's credibility and influence as THE voice for Pre-K-12 principals in Connecticut;
= proaden the understanding of the Association's mission as well as bring greater recognition to the organization and its member schools.
= strengthen the Association's influence on legislative and public policy issues;
= change the public's perception of the CIAC as an austere regulatory body; and,
= facilitate marketing activities which, in turn, provide resources to enhance and promote Association programs and services.

Resources legend for the following action plan pages: Committee/Board legend for the following action plan pages:
B PC: Principals’ Center [] Legislation Committee
$ - Low Resources [C] CAESP: CT Association of Elem. School Principals 2] PR Committee
$$ - Moderate Resources Bl CAMSP: CT Association of Middle School Principals  [] Staff
$$3$ - High Resources (] CAHSP: CT Association of High School Principals

[ SABC: Student Activities Board of Control
[ CIAC: CT Interscholastic Athletic Conference

12-




PR/State Presence

Objective 1: Establish the Connecticut Principals’ Center as the primary resource center for Connecticut principals.

Action Plan & Steps Persons Responsible | Resources Needed [ Start & Completion Dates

Progress Dates

Evidence of Attainment

CAESP - Clarify the relationship between CAESP and the | CAESP board and Principals’ | 0
Principals’ Center as to professional development for princi- | Center Advisory Committee
pals

June, 2003--June, 2006

June, 2004
June, 2005

Reduction of duplicated pro-
grams

Resources legend for the following action plan pages:

$ - Low Resources
$$ - Moderate Resources

$$$ - High Resources 13-




PR/State Presence

Objective 1 (continued): Establish the Connecticut Principals’ Center as the state resource center for Connecticut principals.

Action Plan & Steps

Persons Responsible

Resources Needed

Start & Completion Dates

Progress Dates

Evidence of Attainment

CAESP - Regular updates pertaining to priorities and activi- | Representatives from respec- June, 2003--June, 2006 June, 2004 Review of activity list of offer-
ties of the Principals’ Center tive associations/boards June, 2005 ings

CAESP - Evaluate current Principals’ Center aspirant Principals’ Center Advisory June, 2003--June, 2006 June, 2004 Number of aspirants and
program Committee June, 2005 mentors|

Resources legend for the following action plan pages:

$ - Low Resources
$$ - Moderate Resources
$3$ - High Resources

-14-




PR/State Presence

Objective 2: Enhance relationships with members of the legislature by continuing to focus efforts and resources on legislative

initiatives.

Action Plan & Steps Persons Responsible | Resources Needed | Start & Completion Dates Progress Dates Evidence of Attainment

CAESP - Speak with one voice knowing that together we
are powerful advocates for principals, the principalship,
and, most importantly, our students

1. Investigate the “key contact” model being developed by
NAESP that will identify individuals who would be willing to
share information with legislators. (While the NAESP model
focuses on maintaining strong lines of communication with
state representatives and senators at the national level, this
concept might work at the state level as well)

2. Carefully coordinate all joint ventures between CAESP,
the other boards, and the Legislation Committee (the
desired outcome will be to keep all decision-makers well-
informed concerning those issues important to principals in
the state of Connecticut

3. Continue to maintain strong lines of communication with
CAS Legislation Committee in order to keep them aware of
issues important to elementary principals

CAESP Board reps,
Legislation Committee and
federal legislation officer

0

June, 2003--June, 2006

June, 2004
June, 2005

Yearly report by our federal
legislation officer

Resources legend for the following action plan pages:

$ - Low Resources
$$ - Moderate Resources
$3$ - High Resources

-15-




PR/State Presence

Objective 2 (continued): Enhance relationships with members of the legislature by continuing to focus efforts and resources on
legislative initiatives.

Action Plan & Steps Persons Responsible ~ Resources Needed  Start & Completion Dates Progress Dates Evidence of Attainment

CAHSP - Have CAHSP board meet with the Legislative Staff & CAHSP board chair 0 September, 2003--June, 2005 | June, 2004
Committee at the start of each school year; establish a
board liaison to the Legislative Committee

CAHSP - Working through the various conferences/leagues | Staff & CAHSP board mem- |0 September, 2003--June, 2005 | June, 2004 Achieved or not
represented on the CAHSP board, promote annual legisla- | bers
tors’ breakfasts

CIAC - Encourage athletic leagues to conduct bi-annual Executive Director 0 September, 2003--June, 2006 | January, 2004 Number of league/legislator
meetings with area legislators January 2005 meetings

CIAC - CIAC officers and/or board members meet annually | Executive Director 0 September, 2003--June, 2006 | Sept., 2003; Sept., 2004; Number of meetings held
with chairs of the Education Committee Sept., 2005

CIAC - Use technology (e-mail & website) to inform Technology Coordinator 0 September, 2003--June, 2006 Record of communication
member schools of legislative initiatives related to athletics

Legislation Committee - Facilitate and encourage communi- | Legislation Committee 0 June, 2003--June, 2006 June, 2004 Increased support of

cation between CAS members and state legislators June, 2005 legislators

Legislation Committee - Increase the committe’s legislative | Legislation Committee 0 June, 2003--June, 2006 June, 2004 Increased support of
efforts through additional meetings and contacts (e.g., posi- June, 2005 legislators

tion papers) with legislators

Resources legend for the following action plan pages:

$ - Low Resources
$$ - Moderate Resources
$$$ - High Resources 16-




PR/State Presence

Objective 2 (continued): Enhance relationships with members of the legislature by continuing to focus efforts and resources on

legislative initiatives.

Action Plan & Steps

Persons Responsible

Resources Needed

Start & Completion Dates

Progress Dates

Evidence of Attainment

Legislation Committee - Implement Legislation Committee’s | Legislation Committee June, 2003--June, 2006 June, 2004 Increased support of
sub-committee plan (e.g., testimony, position papers, leg- June, 2005 legislators

islative breakfasts, alerts)

Legislation Committee - Collaborate with the Assistant Legislation Committee June, 2003--June, 2006 June, 2004 Increased support of
Principals Committee for increased contact with legislators June, 2005 legislators
Legislation Committee - actively seek greater involvement | Legislation Committee June, 2003--June, 2006 June, 2004 Increased support of
from Pre-K-8 administrators June, 2005 legislators
Legislation Committee - Use CAS On-Line Legislative Legislation Committee June, 2003--June, 2006 June, 2004 Increased support of
Action Center more effectively June, 2005 legislators

Resources legend for the following action plan pages:

$ - Low Resources
$$ - Moderate Resources
$3$ - High Resources

-17-




PR/State Presence

Objective 3: Rekindle our public relations efforts with a focus on ““advocacy”’-- i.e., protecting and promoting the needs and
interests of our member schools and the students they serve.

Action Plan & Steps

Persons Responsible

Resources Needed | Start & Completion Dates Progress Dates Evidence of Attainment

CAESP - Increase public relations/marketing efforts using
media, technology and brochures

1. Review and refine communication models within and out-
side the organization

2. Standardize the “look” of all our publications for easy
identification

3. Promote positive image of principalship via billboards, TV
and newspapers

4. Explore the possibility of a high profile event at the
Legislative Office Building to enhance PR

CAS sub-committee
(Public Relations Committee)
and Central Office staff

June, 2003--June, 2006 June, 2004 Number of media presenta-
June, 2005 tions and brochures; number
of communication models;
sample of new look on publi-
cations; number of presenta-
tions

Resources legend for the following action plan pages:

$ - Low Resources
$$ - Moderate Resources
$3$ - High Resources

-18-




PR/State Presence

Objective 3 (continued): Rekindle our public relations efforts with a focus on ““advocacy”-- i.e., protecting and promoting the
needs and interests of our member schools and the students they serve.

Action Plan & Steps

Persons Responsible

Resources Needed  Start & Completion Dates

Progress Dates

Evidence of Attainment

as for cheerleading coaches, debate team advisors, and
band leaders

CAHSP - Identify a priority issue annually and develop a Staff & CAHSP board 0 September, 2003--June, 2005 | June, 2004 Achieved or not
CAHSP/CAS position paper on it

CAHSP - Solicit more editorials from member principals for | Staff & CAHSP board 0 September, 2003--June, 2005 | June, 2004 Number published
publication in CAS BULLETIN, website, etc.

SABC - Develop guidelines for fund-raising activities as well | SABC September, 2003--June, 2006 Handbooks

Resources legend for the following action plan pages:

$ - Low Resources
$$ - Moderate Resources
$3$ - High Resources

-19-




PR/State Presence

Objective 3 (continued): Rekindle our public relations efforts with a focus on ““advocacy”-- i.e., protecting and promoting the
needs and interests of our member schools and the students they serve.

Action Plan & Steps Persons Responsible ~ Resources Needed  Start & Completion Dates Progress Dates Evidence of Attainment
SABC - Develop programs to celebrate students’ SABC $ September, 2003--June, 2006 | June, 2004 Awards
success/participation in their schools June, 2005
PR Committee - Ask member school principals to include | Central Office Staff 0 September, 2003--June, 2004 | January, 2004 Publication of CAS news
items in their school newsletters that publicize “good things” items in member school
going on at CAS (news items could be taken directly from newsletters
the CAS BULLETIN)

Resources legend for the following action plan pages:

$ - Low Resources
$$ - Moderate Resources
$$$ - High Resources 20-




Objective 4: Strengthen the Association’s presence and influence at the state level.

Action Plan & Steps Persons Responsible

Resources Needed | Start & Completion Dates

PR/State Presence

Progress Dates Evidence of Attainment

CAESP - Invite an SDE representative to serve as a con- CAESP chair and board and |0 June, 2003--June, 2006 June, 2004 Record of the number of invita-
cultant on the CAESP board and send mailings to appro- | assistant executive director June, 2005 tions and mailings sent as well
priate SDE representatives

as record of attendance of SDE
rep at CAESP meetings

Resources legend for the following action plan pages:

$ - Low Resources
$$ - Moderate Resources
$3$ - High Resources

21-




PR/State Presence

Objective 5: Increase the Association’s name recognition among member schools as well as the general public.

Start & Completion Dates Progress Dates Evidence of Attainment

Action Plan & Steps

CAESP - Increase contact between agencies at pre-plan-
ning stage to develop common calendar/themes

1. Increase PR/marketing of CAESP activities using web
announcements

2. Explore links to higher education and to SDE in imple-
mentation as well as additional resources

CAESP board

Resources Needed

OI

June, 2003--June, 2006

June, 2004
June, 2005

Greater coordination between
CAS and other agencies;
number of activities on web-
site

serve as a PR tool to promote CAS among members, non-
members, boards of education, superintendents, teachers,
legislators, state agencies, colleges/universities, and poten-
tial corporate sponsors

PR Committee

CAHSP - Attend league/conference meetings tri-annually to | Staff & CAHSP board 0 September, 2003--June, 2006 | June, 2004; June, 2005 2003-2004: 5 leagues
promote CAS programs and to survey needs/interests 2004-2005: 5 leagues

2005-2006: 6 leagues
PR Committee - Develop a multi-media CD-ROM that will | Central Office staff $$ September, 2003--June, 2006 | September, 2004; Distribution of cd to all

September, 2005

“targeted” groups

Resources legend for the following action plan pages:

$ - Low Resources
$$ - Moderate Resources
$3$ - High Resources




PR/State Presence

Objective 5 (continued): Increase the Association’s name recognition among member schools as well as the general public.

Action Plan & Steps Persons Responsible | Resources Needed | Start & Completion Dates Progress Dates Evidence of Attainment

perhaps other targeted groups such as teachers) a promo-
tional item - such as a bookmark, pen, computer magnet,
post-it-notes, etc - which publicizes information about CAS
(e.g., contact info, mission statement, website address,
membership benefits)

PR Committee

(Production and distribution)

PR Committee - Develop a billboard which broadcasts CAS’ | Central Office staff $ September, 2003--June, 2004 | January, 2004 Presence of billboard(s)
mission statement and website address and post in areas | PR Committee

that are available to non-profits at a reduced cost

PR Committee - Produce and distribute to members (and | Central Office Staff $-3$ September, 2003--June, 2004 | January, 2004 Distribution of promotional

item to “targeted” groups

of major newspapers

PR Committee - Develop a “Welcome Back” Central Office staff $-$$ September, 2003--September, | September, 2004 Publication of ad in major
message/advertisement and publish in CT’s major daily PR Committee 2006 September, 2005 newspapers

papers in late August/early September

PR Committee - Expand use of press releases to publicize | Central Office staff 0 September, 2003--June, 2006 | January, 2004; January 2005 | Increased media coverage of
CAS events/activities CAS events/activities

PR Committee - Send CAS BULLETIN to education editors | BULLETIN Editor 0 October, 2003 N/A Increased media attention

Resources legend for the following action plan pages:

$ - Low Resources
$$ - Moderate Resources
$$$ - High Resources

-23-




PR/State Presence

Objective 6: Strengthen CAS’ presence and influence with the State Department of Education and other agencies, institutions,
and associations.

Action Plan & Steps

Resources Needed

Start & Completion Dates Progress Dates Evidence of Attainment

CAESP - Network with SDE to ensure CAS has a central
role in administrative aspirant program

Principals’ Center and various
boards

$-$$

June, 2003--June, 2006

June, 2004
June 2005

Record of involvement

CAHSP - Extend collaboration with SDE and “Operation Staff 0 September, 2003--June, 2005 | June, 2004 Continuation and growth of
Respect CT” for Respect Me! program program

CAHSP - Initiate collaboration with Governor’s Prevention | Staff 0 September, 2003--June, 2004 | January, 2004 One program done on a pilot
Partnership to sponsor drugs/alcohol prevention programs basis

PR Committee - Host reception for new commissioner of PR Committee $-$$ (TBD based upon date of N/A Reception held

education and include on guest list key legislators, state appointment of new commis-

officials, and leaders of other educational organizations sioner)

PR Committee - Develop a plan to keep new commissioner | Central Office Staff 0 (TBD based upon date of ap-| June, 2004 Number of activities in which
aware of and engaged in CAS events/activities PR Committee pointment of new commissioner) - | June, 2005 new commissioner is involved

Resources legend for the following action plan pages:

$ - Low Resources
$$ - Moderate Resources
$3$ - High Resources

24-




PR/State Presence

Objective 7: Take a proactive role in addressing Connecticut’s educator shortage.

Start & Completion Dates Progress Dates Evidence of Attainment

Action Plan & Steps

CAESP - Review/adapt strong aspiring principal program
from RESC's/INAESP/UConn

1. Promote colleague-to-colleague recruitment program for
leadership positions

2. Review potential role of retired administrators

3. Evaluate current aspirant program & network with SDE to
ensure CAS has a central role in aspirant program

4. Request CAS Legislation Committee to lobby for mandat-
ed mentoring program for entry level principals

Persons Responsible

Principals’ Center & CAS
board sub-committee

Resources Needed

0

June, 2003--June, 2006

June, 2004
June, 2005

Number of aspirants and
mentors

legislators and to support legislation which helps address
the shortage

Legislation Committee

(lobbying services)

CAHSP - Promote attendance of administrative aspirants at | Staff 0 September, 2003--June, 2005 | June, 2004 Increase in attendance
all AP and CAHSP conferences & workshops
Legislation Committee - Make active efforts to meet with Principals’ Center Director $-3$ June, 2003--June, 2004 January, 2004 Publication of position paper

Resources legend for the following action plan pages:

$ - Low Resources
$$ - Moderate Resources
$3$ - High Resources
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Objective 8: Take a proactive role in the development of state standards and tests.

Action Plan & Steps

Persons Responsible

Resources Needed | Start & Completion Dates

PR/State Presence

Progress Dates Evidence of Attainment

committees as appropriate

CAESP - Network with SDE representatives to serve on

CAESP board

June, 2003--June, 2006 June, 2004 Board representatives on
June, 2005 SDE committees

Resources legend for the following action plan pages:

$ - Low Resources
$$ - Moderate Resources
$3$ - High Resources
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Component 3:

Hscal/Funding

Fiscal/Funding

This component focuses on the necessity of preserving the financial stability of CAS. Toward that end, it will explore the possibility of creating a sub-
stantial reserve fund for the Association. It will also examine carefully the Association's financial development activities. As the Association continues to
rely, to a greater and greater degree, on corporate sponsorships and other funding sources, it is critical that prudent practices and policies are in place to
ensure that all financial development activities are complementary to the Association's mission and purpose.

Resources legend for the following action plan pages: Committee/Board legend for the following action plan pages:
B PC: Principals’ Center [] Legislation Committee
$ - Low Resources [C] CAESP: CT Association of Elem. School Principals ~ [] PR Committee
$$ - Moderate Resources Bl CAMSP: CT Association of Middle School Principals [ Staff
$33 - High Resources [ ] CAHSP: CT Association of High School Principals

[ SABC: Student Activities Board of Control
[ CIAC: CT Interscholastic Athletic Conference
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KFiscal/Funding

Objective 1: Develop a long-term, comprehensive plan regarding the Association’s financial development activities. The plan should (1)

include guidelines to assist the Financial Development Committee in its work of overseeing all corporate sponsorships; (2) establish clear
parameters regarding the appropriate level of involvement of corporate sponsors in Association-related activities; and (3) provide a vehicle
for ensuring that all partnership agreements promote worthwhile activities that further the mission of CAS.

Action Plan & Steps Persons Responsible Resources Needed | Start & Completion Dates Progress Dates Evidence of Attainment

CAESP - Develop a process for funding programs and CAESP board

activities

June, 2003--June, 2006

June, 2004
June, 2005

Aplan to secure corporate
sponsorships

Resources legend for the following action plan pages:

$ - Low Resources
$$ - Moderate Resources
$3$ - High Resources
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KFiscal/Funding

Objective 2: Develop long-term financial security through a balanced operating budget and the creation of a reserve fund, ulti-
mately reflecting a figure equal to one-half of the annual operating budget.

Action Plan & Steps Persons Responsible | Resources Needed | Start & Completion Dates Progress Dates Evidence of Attainment

Resources legend for the following action plan pages:

$ - Low Resources
$$ - Moderate Resources
$$$ - High Resources 29.
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